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MCOG Budget Workshop
May 4, 2026

Funding Sources in Annual Budget 2
Transportation Development Act (TDA)

= Local Transportation Funds (LTF) — countywide sales tax
= State Transit Assistance (STA) — fuel taxes

State Funds:

= STIP Planning, Programming & Monitoring (PPM)

= Rural Planning Assistance (RPA) and grants

= State of Good Repair — transit infrastructure

= State Highway Operation and Protection Program (SHOPP)
= SB 125 TIRCP-ZETCP — transit ops & capital program

Federal Funds
= Surface Transportation Block Grant (STBG, aka RSTP)

NREN - Utility ratepayer funds for energy efficiency programs
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Budget Summary
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Budget Summary — Detail Format

4-page supplemental view:

MENDOCINO COUNCIL OF GOVERNMENTS
FY 2026/27 BUDGET SUMMARY
Board of Directors Workshop May 4, 2026
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Funding Sources — More Info 5

MENDOCINO COUNCIL OF GOVERNMENTS
2025/26 Budgst
Explanatory Notes on Funding Sources
42572025

“Explanatory Notes on

e il ol ooyl Yt ot oo ooy b
'z Agencies (RTPAS).

: Gmmeummenm;:;m:m;mhpmm Act (TDA). ) oo Fu nd i ng So u rces”

LTE Reserve Fund
‘Allowed vader TDA. Section 6635, adopted by MCOG on June 7. 1999, revised in 2001 and 2023,

+  Fuad balance adjusted anually at mmummlﬁ\?p«rcnlﬂ“)mmwA\uiﬂorCcnwollﬂaLTftsnmam H d k t
* o teused Jor s e or n agen a paC e

rity (MTA) that have boen

of !
‘The audited supls for 202172
* With no maximum by policy yrll erve has been

sn State Transit Assistance

This expired

+ Regional allocation policy: Respond to
when received in MCOG
is flly claimed and bas only a small balance of intere:

o STA bas fluctuated widely. subjec: tic
el evemtis wee sbost 130,000t $335,000
SB 1. During the pandemic fuel tax revenes,
revennes above $1 million in 2022/23 and in 2023/24. Prelifuinary estimate for 2025/26 15 $975.352

Capital Reserve Fund

o Created and COG as allowed by Development Act (TDA). Section 6645,

+ Comnbutions Som LTF sndor STA through MTA’s annual claim for foads

« Open to Mendocino Transit Authority and Senior Centers for projects in MTA's Five-Year Capital Program.

Highlights of This Year’s Budget 6

REVENUES:

* Local Transportation Fund (LTF) sales tax revenue estimate by County
Auditor beginning to level off at ~$4.259M

¢ Audited LTF revenues were $4.375M in 2023/24, $4.216Min 24/25

* Prior-year surplus and MTA reallocation have been uiIding Reserves
and helping to support Balance Available for Transit’®"

* State Transit Assistance (STA) from fuel taxes dips below $1M, trending
downwards

* SB 125 TIRCP-ZETCP program helps MTA fund vehicles, infrastructure,
and a new pilot service

J02
* Accumulated utility ratepayer funds for energy efficiency programs
have been previously secured and made available.

Total Revenues all sources = $16.7M

May 5, 2024



Highlights of This Year’s Budget 7/

ALLOCATIONS:

Recommendation to set LTF Reserve at 15%

Planning funds are stable with multiple sources

LTF for Transit up 1.7% or ~$60K from original 2025/26 budget
Total TDA for Transit = LTF, STA & CRF combined, up 3% or $141K

Federal fund estimates are pending and uncertain
NREN expands with $780K for 26/27 energy program services

Total Proposed Allocations: $10.3M

LTF Revenues FYTD 2025/26 8

LTF budget compared to actual receipts July
through February - 8 months, accrual basis:

Auditor’s FY Est $ 4,161,000

Budget FYTD 2,774,000 S 2,799,142
Increase FYTD $25,142 or 0.6%
4 mos. remaining 1,387,000 1,361,858 need

BUDGET ACTUAL

May 5, 2024



LTF Revenues & Allocations - Trend

9
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LTF Reserve Policy since 1999

10

May 5, 2024

Last Audited FY:
Any excess LTF
revenue over
Budget is added to
Reserve

Current FY:
Prepare next year’s

Budget, set Reserve
balance

Next FY:
Any excess over
Reserve balance is
allocated in Budget

/shortfall is covered
by Reserve

10




Excerpt of Budget Summary - Supplemental Format:

LTF Revenues — Process
REVENUES
LOCAL/REGIONAL:
LTF Reserve Funds

Audited LTF "Unrestricted Balance" of Unallocated Revenue / Shortfall
Audited LTF Reserve Fund Balance
2024/25 LTF funds allocated to backfill Reserve
Net transfers to-from LTF and LTF Reserve Fund
Subtotal LTF Reserve Available Balance

ALLOCATIONS

LOCAL/REGIONAL:
LTF Reserve Funds
LTF Reserve Balance per Policy amended 8/14/2023 - at 10%
LTF Reserve Contribution - MTA's reallocation - 21 months
LTF Funds to Replenish Reserve
Total LTF Reserve Allocations:

FY 2025/26 Budget | FY 2026/27 Budget
Amended Proposed
$ 132,316 | § -
$ 192321 | § 515,156
H 231,680 | § -
$ 81,927 | § 241,552
$ 638,244 | § 756,708
FY 2025/26 Budget | FY 2026/27 Budget
Amended Proposed
H 416,000 | § 639,000
$ 191,163 | § =
$ -8 -
'$ 607,163 | § 639,000

11

LTF Allocation Priorities

Consistent with TDA:

e Administration

* 2% Bicycle & Pedestrian (opt.)

* Planning Program ~3%

* Transit — MTA
— Operations

—Senior Center Contracts

— Capital Reserve — 5 Year Plan

— Unmet Transit Needs

12
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LTF Allocations - Trend
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M Transit

= Planning

B Admin.

M Bike & Ped.

13

LTF Allocations — Admin.

~ ~
~~ Dow Contract ~~ Dow Contract

N, $518,520

8 Other Direct Costs
$56,380

Total $574,900
Increase 2.7%

% of Budget=3.0

Last Year

LN
~N $553,428

8 Other Direct Costs
$58,100

Total $611,528
Increase 6.4%

% of Budget=2.7

This Year

| 4

N~

o
E Dow Contract
~ $556,116

8 Other Direct Costs
$57,250

Total $613,366
Increase 0.3%

% of Budget=3.7

Next Year

14
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LTF Allocations — Planning

New LTF $127,301
Carryover 172,638

Total $299,939

Decrease-new S

10%

% of Budget = 3.0 >

(¥o)

N

1.9%

o
B New LTF $124,830
N Carryover 208,109
o

Total $332,939

Decrease-new $

% of Budget = 3.0

|5

New LTF $125,000
Carryover 108,194

Total $233,194

Increase-new S

0.1%

> % of Budget = 2.9

Last Year This Year Next Year
15
All Allocations — Planning |6
Draft FY 2025/26 Overall Work Program:
W.E. # | Project Agency $ Source Amount
1 Regional Govt./Intergovt’l Coordination MCOG State RPA 170,000
2 Planning Mgmt. & General Coordination MCOG LTF, PPM 83,000
4 Sustainable Transportation Planning MCOG State RPA 11,500
5 MCOG Mendo Co. Sea Level Rise MCOG LTF, State Grant 100,000
6 Combined Special Studies MCDOT State RPA 56,000
7 Planning, Programming & Monitoring MCOG State PPM, RPA 144,500
8 Regional VMT Mitigation Program MCOG LTF State Grant 200,000
10 SR 20 Willits Mult-Md. Circ/Intrsct Imp - Pending MCOG LTF, Fed Grant 236,000
11 Pavement Management Program MCOG LTF 35,000
14 | Training MCOG LTF 5,000
15 MCOG - Transport. Info. Outreach & Public Part. MCOG State RPA 15,000
16 Multimodal Transportation Planning MCOG State RPA 70,000
18 Geographic Information System Activities MCOG State RPA 7,500
20 Grant Development & Assistance MCOG State RPA 60,000
PROJECT RESERVE LTF 57,584
TOTAL 1,251,084
16
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LTF Allocations — Transit |7

(o) ™~
MTA $ 2,721,637 Q MTA S 2,904,749 Q MTA S 2,923,652
Seniors $ 600,000 g Seniors $ 600,000 § Seniors $ 641,777
(@] (@]
Total $ 3,321,637 Total $ 3,504,749 Total $ 3,565,429

Decrease 15.8% Increase 5.5% Increase 1.7%

% of Budget=78.3 > % of Budget=84.2 > % of Budget=83.7

Last Year This Year Next Year

17

State Funding from SB | 18

Planning Grants
* Sustainable Communities (competitive)

Active Transportation Program (ATP)
* Covelo SR 162 Corridor Multi-Purpose Trail
* Successfully applied for Gualala Downtown Streetscape
* Highly competitive program, oversubscribed

State of Good Repair — transit
* Formula funds, MCOG approves MTA project list

State Highway Operation Protection Prog. (SHOPP)
* Covelo SR 162 Corridor Multi-Purpose Trail

18
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STBG Revenues — Trend 19
Revenues shown are
Sl 200.000 actual re/ceipts thru
4 ’ FY 2025/26, then
estimated.
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STBG Allocation Priorities

Grant Program, Section 182.6(d)(1):
* Partnership Funding Program

Project Delivery
* County & Cities Projects — by
formula (about 75% or more of
total)
2025/26 STBG =$1,005,298 actual
2026/27 1,005,298 estimate

* Regional Mgr. & Local Assistance —

20

MCOG Policy for Surface Transportation Block

20

May 5, 2024
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State Funding from SB 125 21

Formula-Based TIRCP & ZETCP

* Funds MTA vehicles, infrastructure and new
pilot service

* 4 year allocation cycle; 11.6 million in MCOG
Amended Plan which is CalSTA approved

» 2026/27 budget proposes $5.9 million as
balance for later allocation however $283,459
will be allocated for FY 2026/27

21

Northern Rural Energy Network 22

Approved by CPUC September 2024

* North Coast, Lake County, and North Sierra

4-year total MCOG funding $2.4 million
* FY 25/26 program services budget $636K
* FY 26/27 program services budget $780K

MCOG’s budget does not include rebates,
incentives, loan funds or third parties

NREN has submitted a business plan for next 4
years of funding through 203 |

22
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What’s Not in the Budget 23

* Regional/State Transportation Improvement
Program (RTIPR STIP)

* Capital programming, no cash flow

* Service Authority for Freeway Emergencies
(Mendocino SAFE)
* Motorist Aid Call Box System
* Separate annual budgets

23

Budget Adoption FY 2026/27 24

* Recommendations:
* Staff — Admin & Planning
* Executive Committee — Feb. 26
* Technical Advisory Committee — Feb. 18, April 15
* Transit Productivity Committee — April 13
* SSTAC-TBA

* Adopt Budget June I, 2026
* Can amend during Fiscal Year

24
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25
Questions?

Thank You!

Presentation by:
Michael Villa, Deputy Director/Fiscal Manager

Mendocino Council of Governments

525 S. Main St., Suite B, Ukiah, CA 95482
villam@dow-associates.com
www.mendocinocog.org

Credits:
Cover photo by Janet Orth MCOG

25
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