
 

 
 
 
 
February 26, 2024 
 
 
To:  MCOG Board of Directors 

From:  Janet Orth, Deputy Director & CFO 

Subject: Information Packet of March 4, 2024 Meeting - No Action Required 

 
* * * * * * * * * * * * 

 
The following items are attached. 
 
1. Technical Advisory Committee (TAC) – Meeting minutes of January 17, 2024. More at: 

Technical Advisory Committee (TAC) - Mendocino Council of Governments (mendocinocog.org) 
 
2. Caltrans District 1 Milestone Report – The most recent report of Caltrans projects in 

Mendocino County, dated February 10, 2024. 
 
3. CALCOG 2024 Regional Leadership Forum – Presentations from the February 7-9 forum 

are posted here: 
RLF 2024 Speaker PowerPoints : California Association of Councils of Governments (calcog.org) 

https://www.mendocinocog.org/technical-advisory-committee-tac
https://calcog.org/regional-leadership-forum-2024/speaker-powerpoints/#1708128439445-2cc3e037-29c3




Approved 2/21/24 

MINUTES 

MENDOCINO COUNCIL OF GOVERNMENTS 

TECHNICAL ADVISORY COMMITTEE 

Primary Location 

MCOG Office-525 S. Main St., Ukiah (Upstairs Conference Room) 
Teleconference Locations 

City of Point Arena - 451 School Street, Point Arena 
City of Fort Bragg -Engineering office, 416 N Fraklin Street, Fort Bragg 

City of Willits- Community Development Dept., 111 E. Commercial Street, Willits 

Members Present 

Alicia Winokur, County DOT 
Chantell O' Neal, City of Fort Bragg 
Dean Meester, Caltrans 
Tim Eriksen, City of Ukiah(@ 10:08 a.m.) 

Jacob King, MT A 
Dusty Duley, City of Willits 

Members Absent 

AQMD Representative 
Paul Andersen, City of Point Arena 
Liam Crowley, DPBS 

January 17, 2024 

Staff & Others Present

Nephele Barrett, MCOG Administration 

Loretta Ellard, MCOG Planning 

James Sookne, MCOG Planning 

Alexis Pedrotti, MCOG Planning 

Jesus Rodriguez, MCOG Planning 

Michael Villa, MCOG Administration 

Dave Shpak, Gualala MAC 

Kyle Finger, Caltrans 

Walter Kolon, City of Willits 

1. Call to Order/Introductions - Nephele called the meeting to order at approx. 10:01 a.m.

2. Public Expression - None.

7. FY 2024-25 Overall Work Program (OWP)-Review Funding Requests & Issues

Alexis Pedrotti introduced the draft for the Fiscal Year 2024-25 Overall Work Program (OWP),
highlighting the budgetary constraints and uncertainties affecting the plan. She outlined a one-year
contract with Davey-Bates Consulting, anticipating a 4% budget increase for planning, and noted that a
procurement process for MCOG administrative and planning services will soon be underway for the
next contract period. The draft OWP included various direct expenses like annual licenses, project
costs, and training funds, but excluded the pavement management program update due to financial
limitations.

Tim arrived at 10:08 a.m. 

The funding requests featured were $68,780 from the City of Fort Bragg for a streetscape project, 
$65,000 from the County Department of Transportation for special studies, a $502,040 MCOG 
planning contract, direct expenses totaling $25,000, and a local match of $45,880 for a sustainable 
transportation planning grant from Caltrans. A budget shortfall of $23,264 was anticipated, not 
including a PMP update. 

Alexis opened on local agency project requests, with Chantell specifying their project focused on a 
streetscape study aimed at enhancing downtown aesthetics through improved street trees and 

Information #1 
MCOG Meeting 

3/04/2024
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