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Corridor Management Plan Workplan

Route 101 Corridor

Tasks and Sub-tasks

Initial Draft Preparation

| November '06 | December '06 | January '07

- Review Existing Route 101 TCR &
Other Planning Documents

February '07

March '07

April '07

May '07

June '07

July '07

- Meet with Management & Supervisors
(from D1 & D4 if possible) to discuss
Corridor and focus areas for CMP

- Meet w/ D1 Functional Units and
Project Managers as necessary

- Request data from District 4 as needed

- Draft CMP

District 1 & RTPA Review

- Request Manager to introduce CMP at
Executive Staff and request
review/comment from staff

- Circulate Draft CMP through Functional
Units

- Address comments and/or make Edits
to Draft CMP

District 4 & RTPA Review

- Circulate revised draft to D4
Supervisors & Manager and request
comment from D4 Functional Units

- Request any missing D4 data to be
completed

- Address comments and/or make Edits
to Draft CMP

Review By Regional Groups

- Present revised draft to Regional
Groups and request comment

- Address comments and/or make Edits
to Draft CMP

Prepare Final CMP

- Make Final Edits

- Circulate Final CMP for Signatures

Finalize CMP

- Deliver Digital & Hardcopies to HQ
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-Shedule for Task

:Schedule for Subtasks




