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Introduction 
 This report sum m arizes key stakeholder interview s conducted for the Gualala C om m unity Action 
Plan project on the m orning of Friday, April 28, 2006, at the C oast Life Support D istrict Training C enter in 
Gualala.  The “key stakeholder” group w as a som ew hat self-selected sam ple of com m unity m em bers 
identified by the client as having a particular interest or valuable insight into the project’s developm ent and 
able to m eet w ith the consultant during the available interview  period, and the results of these interview s 
determ ined focus areas for subsequent phases of the C om m unity Action Plan project.   
 
Responses to a w ritten questionnaire, w hich w as em ailed out to m any of the stakeholders beforehand, 
have been tabulated and consolidated below .  The question sheets contained a total of tw enty-nine 
(29) questions, divided into three groups: General Inform ation, D ow ntow n Econom ic O pportunities, and 
Public Realm  Im provem ents.   
 
Results 
 
General Information 
 
 Q uestion #1.  H ow  did you learn about this action plan effort? 
 
Tw o of the seven stakeholders w ho answ ered this question learned of the project through Action 
N etw ork.  Three stakeholders w ere property ow ners or m erchants on H w y 1.   The rem aining learned 
through GM AC , w ord-of-m outh, or the new spaper.   
 

Q uestion #2. W hat interest (organization etc) do you have in this effort? 
  
The C ham ber of C om m erce, Gualala Arts, RC LC , Gualala Bluff Trail, and GM AC  w ere represented.  There 
w ere also tw o stakeholders w ho w ere property ow ners on H w y 1.  
 
 Q uestion #3.  W hat is the m ost im portant outcom e of this effort? 
 
About half of the stakeholders saw  beautification of the dow ntow n as the m ost im portant outcom e of the 
project.  Safety of both pedestrians and vehicles w as also im portant am ong the stakeholders.  There is a 
desire to m ake Gualala a livable and w alk able com m unity w ith clear and safe access to parking, sidew alks 
and curbs.  Project funding and com m unity involvem ent w ere also m entioned as im portant outcom es. 
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Q uestion #4.  W hat is the challenge to that outcom e? 
  
Alm ost all of the stakeholders stated that the m ain challenge to reaching the desired outcom e is 
disagreem ent on w hat w ill be in the plan.  Resistance to change, feuds, and politics w ere also cited as 
challenges.  Funding, fair division of costs, perm its and property lines, parking and options in the tow n 
plan w ere also noted. 
 

Q uestion #5.  W hat needs to occur to overcom e that challenge? 
  
C om prom ise and agreem ent am ong property ow ners, the county and C al Trans w ere noted.  Extra 
strong public outreach, developing a com m on vision, a new  tax to help disperse costs, follow -through, 
and a parking district w ere also m entioned. 
 

Q uestion #6.  W hat has been the experience w ith decision m akers in the recent past? 
 
All of the stakeholders w ho answ ered this question shared a general disappointm ent w ith the w ay 
decisions have been m ade in the past.  Poor com m unication and unw illingness to cooperate w ere cited 
as som e of the reasons.   
 

Q uestion #7.  W hat could (or currently does) set D ow ntow n G ualala apart from  other 
nearby tow ns? 

  
Stakeholders stated the things that m ade dow ntow n Gualala unique w ere its pro-grow th m entality, 
unincorporated nature, rem ote location, high energy level, entrepreneurial spirit, vigorous com m erce, 
scenic ocean view s, and its location in relation to Sea Ranch. 
 
Downtown Economic Opportunities 
 

Q uestion #1.   H ow  w ould you describe the dow ntow n character? 
 
O verall, the dow ntow n character of Gualala is seen as an eclectic m ix of m any different building styles and 
uses, som ew hat uncoordinated, unrelated developm ent, but w ith a unique character that both tourists 
and locals enjoy. The dow ntow n w as also described as bustling, energetic, congested on the w eekends, 
bucolic, clustered, disjointed, diverse, and friendly. 
 
 

Q uestion #2.   W hat m akes dow ntow n a good place to do business? 
 
W hile m ost agreed that the dow ntow n is a good place to do business because it’s the only place to shop 
in Gualala, other factors include good products and services, low er prices, good variety, convenience, the 
com pact nature of dow ntow n, supporting local m erchants.  Its central location, friendly atm osphere, and 
sm all-tow n feel w ere m entioned as features that help to m ake the dow ntow n a good place for business.  
 
 

Q uestion #3.  W hat types of uses should be in dow ntow n in the future? 
 
Am enities that w ould encourage tourism , like an effective bus system , traffic calm ing in the dow ntow n, 
restroom  facilities, and a m ore restaurants w ere m entioned as new  uses that w ould help to revitalize the 
dow ntow n.  O ne individual brought up the idea of m ixed use, business and residential, in dow ntow n 
w ith a “tow n square feel.”  Another stakeholder expressed a need for m ore resident-serving uses that 
could be located on the ridge, for exam ple: Trader Joe’s, H om e D epot, C ostco, and W al-M art. 
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Q uestion #4.   W here should the new  uses be located? 

 
See answ er above. 
 
 

Q uestion #5.   W hat are the parking challenges dow ntow n? 
 
All stakeholders w ho answ ered this question agreed that there is a severe parking problem  in the 
dow ntow n; there isn’t enough room  for parking and the existing parking areas are confusing and 
disorganized.  Bad circulation through the existing areas and lim ited space contribute to the dangerous 
nature of the existing parking areas in the dow ntow n.  
 

Q uestion #6.   W hat changes w ould you like to see in dow ntow n? 
 
Alm ost every answ er to this question pertained to im proving the pedestrian experience in the dow ntow n.  
M ost answ ers to this question related to creating a safe and pleasant an im proved system  of sidew alks and 
w alkw ays through the dow ntow n.  Sidew alks, crossw alks, and better connections betw een destinations 
w ere specific elem ents m entioned by stakeholders.  Possible im provem ents unrelated to the pedestrian 
experience in the dow ntow n w ere: undergrounding of utilities, im proved traffic flow , a gatew ay elem ent 
prior to Sedalia, a corner parking lot at H otel and Sundstrom , landscaping, off-street parking, regulated 
parking, and overlooks. 
 

Q uestion #7.   W hat are the challenges to changing dow ntow n? 
 
Political issues, resistance from  land ow ners, and opposing opinions w ere sited as challenges to changing 
the dow ntow n.  Additional challenges m entioned w ere: m istrust, m oney, and the unincorporated nature 
of Gualala m eans tax m oney goes to the county, not back to the com m unity.  
 

Q uestion #8.   H ow  should these challenges be overcom e? 
 
O nly a few  stakeholders answ ered this question, but the few  that did said that education, 
encouragem ent, peer pressure, m oney, and/or incorporation could help overcom e the above challenges. 
 

Q uestion #9.  Should dow ntow n have a place for special events? 
 
M ost answ ers to this question pertained to the existing C om m unity C enter or Arts C enter in Gualala.  
There w as a general agreem ent that they both functioned w ell places for special events.  O ther possible 
ideas w ere: Bow er Park w ith a shuttle for parking, picnic areas along the river for tourists, and expanding 
the existing C om m unity C enter.   
 

Q uestion #10. D o you have future plans for your property? 
   
Gualala arts has plans for their site, RC LC  w ishes to com plete bluff trail and connect it w ith other 
w alking/public access im provem ents. 
 

Q uestion #11. W hat buildings or m onum ents have historic or cultural significance? 
 
Alm ost all of the stakeholders agreed that Gualala H otel w as the m ost historic building in Gualala.  The 
C atholic C hurch and cem etery, C arriage H ouse, and the clock tow er w ere also m entioned as historic 
structures. 
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Public Realm Improvements 
 

Q uestion #1.  W hat w ould you like to see change on hw y 1? 
 
Generally, the answ ers to this question pertained to safety in the dow ntow n corridor.  Turn lanes, safer 
pedestrian realm , m ore and safer crossw alks, and traffic calm ing w ere specifically stated. There w ere 
conflicting opinions of parking along H w y 1.  O ne individual thought it should go aw ay com pletely, 
w hile another said it should be m aintained. 
 

Q uestion #2.   W hat and w here are the safety issues in the dow ntow n? 
 
Parking w as recognized as the biggest safety issue in the dow ntow n.  The com bination of undefined 
pedestrian w alkw ays, disorganized and too little parking, and low  visibility has created a dangerous 
situation in the dow ntow n.  W eekend traffic congestion only w orsens existing conditions.  
 

Q uestion #3. W hat are the typical destinations that you w ould w alk to? 
 
The Post O ffice and Surf Super w ere the m ost popular answ er to this question.  O ther destinations 
m entioned w ere: D olphin, Sundstrom  M all, the pharm acy, the bank, C ypress Village, Seacliff C enter, Forte 
Gualala, video store, and ocean overlooks.  
 

Q uestion #4.   H ow  could the w alking experience be im proved? 
 
Sidew alks, w ith varying treatm ents, w ere the m ost popular answ er to this question. Som e specific term s 
used w ere: “Better W alkw ays” and “U rban Paths.” M ore crossw alks, better parking, overlooks, 
landscaping near the sidew alks, signage to Bluff Trail, and streetlights w ere also m entioned.  
 
 

Q uestion #5.  W hat are the typical destinations you w ould bike to? 
 
M ost stakeholders stated that biking in Gualala on H w y 1 w as extrem ely dangerous.  N orthern Gualala 
w as cited as being especially dangerous due to the lack of shoulders and the 40 m ph speed lim it. W hile 
no destinations w ithin Gualala w ere m entioned, one recreational biker stated that he likes to ride up and 
dow n the coast, but northern Gualala is a difficult area.  
 
 

Q uestion #6.   W here could the biking experience be im proved?  
 
Although m any restated the dangerous nature of biking in H w y 1, bike lanes, a bike left turn lane at 
O cean D rive, and w ider shoulders w ere m ethods m entioned for im proving the biking experience in 
Gualala.  
 

Q uestion #7. Should there be m ore m arked crossw alks on H w y 1, w here? 
 
Everyone that w as interview ed agreed that there should be m ore m arked crossw alks on H w y I.  Locations 
m entioned w ere: near C ypress Village and the Seacliff C enter, at O cean D rive and Baker, betw een C ypress 
C enter and M eza Grille, betw een Surf M otel and C hevron, and at C enter Street and H w y 1.  
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Q uestion #8.  Is the 25 m ph being obeyed?  If not, w here is the w orst spot?  H ow  
should it be rem edied? 

  
M ost stakeholders agreed that the 25 m ph speed lim it w as obeyed in the central part of tow n because of 
traffic and congestion but it is disobeyed in uptow n Gualala.  Additional law  enforcem ent w as m entioned 
as a deterrent for speeding.  
 

Q uestion #9.  W here should school and m unicipal bus stops be located.  
 
W hile som e participants w ere unsure w here school and m unicipal bus stops should be located, som e 
individuals felt that Sundstrom  M all w ould be a good location.  O ther possible locations w ere at the Post 
O ffice, near Baker, and at the C om m unity C enter.  A Gualala transit m all w as also m entioned as a 
possibility.  
 
 

Q uestion #10.  W hat im portant natural environm ents or features to preserve? (plants, 
habitats) 

 
The river banks w ere m entioned as an im portant natural environm ent that should be preserved.  Invasive 
plant species should be rem oved along the banks and the fish habitats should be repaired.  The beach, 
ocean view s, and ocean access w ere also noted as im portant elem ents to preserve. 
 

Q uestion #11.  W here should public open space and parks be located?  
 
W hile one individual felt that Gualala’s central location, near m any existing state parks, m eant that Gualala 
does not need any m ore public ocean space or parks, m ost stakeholders felt that Gualala w ould benefit 
from  additional parks and public open space.  Som e opportunities that w ere m entioned w ere a trail 
system  along the river banks and bluffs, an overlook at O ceansong, a com m unity center w ith trail access, 
open space in Gualala Redw oods, and/or open space at M ill Bend. 

 


