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Mr. Dow reported no progress had been made yet by staff on the issue of seeking
candidates for a potential CTC rural commissioner appointment. He advised of the need
to define qualifications for the position and determine methods of soliciting candidates.

Ms. Ellard reported that the administrative draft Rails With Trails Corridor Plan
had been received from the consultant, and that the third and final public workshop has
been scheduled for March 13, 5:30-7:30 p.m. at the Veterans Memorial Building in
Ukiah. She also noted that project applications for MCOG’s FY 2012/13 planning
program exceed available funding.

d. MCOG Directors. There were no reports.

e. California Association of Councils of Governments (CALCOG) Delegates. Mr. Dow
reported on major issues being addressed by the association. CALCOG is active in
monitoring details of the two federal transportation bills introduced in Congress, MAP21
from the Senate and the House bill.

15. Adjournment. The meeting was adjourned at 3:20 p.m.
Submitted: PHILLIP J. DOW, EXECUTIVE DIRECTOR

By Janet Orth, Deputy Director for Administration

" All votes are by roll call with audioconference, per the Brown Act.
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Consent
MENDOCINO COUNCIL OF GOVERNMEN MCOG Meeting

31512012

STAFF REPORT

TITLE: MTA’s Revised Claim for FY 201 1/12 Funds

/
SUBMITTED BY: Janet Orth, Deputy Director for Administratii%%@ DATE: 2/27/2012

BACKGROUND:
Mendocino Transit Authority has requested a revised allocation of funds for Fiscal Year
2011/12. Typically conditions change during the year, after the budget is adopted.

MTA requests increased allocations of State Transit Assistance (STA) funds and current-
year Capital Reserve Funds (based on MTA’s Five-Year Capital Program). F unds are available.

The balance of STA funds in MCOG’s account as of February 3, 2012 is $258,364, not
including any interest earnings in the fiscal year. Additional revenues will be deposited for the
third and fourth fiscal quarters according to the State Controller’s estimate. MTA is requesting
$198,000. MTA’s claim for prior year STA funds have already been released in the amount of
$147,445. MTA is the only eligible applicant for STA funds under MCOG’s jurisdiction.

The audited balance of Capital Reserve funds in MCOG’s account as of June 30, 2011 is
$578,974. MTA has not yet drawn down any of its allocation for the current year. The new
requested amount is $324,101. MTA has met requirements as documented in MCOG’s allocating
budget resolution adopted June 6, 2011; an excerpt of that resolution is attached.

Staff will obtain MTA’s revised Five-Year Capital Program and any other necessary
documentation for the record.

ACTION REQUIRED:
Approval of this change to the State Transit Assistance and Capital Reserve Fund allocations.

ALTERNATIVES:
This item could be pulled from the Consent Calendar for questions of MTA and/or further
discussion of options.

RECOMMENDATION:
Approve MTA’s revised FY 2011/12 claim for funds and authorize the Executive Director to issue
revised allocation instructions to the County Auditor-Controller.

Enclosures:
Summary excerpt of MCOG’s FY 2011/12 allocating resolution with revision added
MTA’s letter and summary of 2011/12 Revised Claim for Funds dated 2/17/2012



Summary excerpt of MCOG’s FY 2011/12 allocating resolution with revision added:

AUTHORITY SOURCE USE AMOUNT REVISION
A, | PUC Sec. 99260(a] Local MTA Operations 1,980,954 1,980,954
PUC Sec. 99260(a] Transportation | Unmet Transit Needs 0 0
PUC Sec. 99400(c] Fund (LTF) Senior Center Operations 367,556 367,556
PUC Sec. 99260(a MTA and Seniors Capital 0 0
CCR Sec. 6648 Capital Reserve Fund 0 0
Total LTF 2,348,510 2,348,510
B. | CCR Sec.6730(a)| State MTA Operations 272,445 345,445
CCR Sec. 6731(b)| Transit Senior Center Operations 0 0
CCR Sec. 6730(b) | Assistance MTA and Seniors Capital 202,284 312,277
CCR Sec. 6648 | (STA) Capital Reserve Fund 0 0
Total STA 474,729 657,722
C. CCR Sec. 6648 Capital Current Year - MTA 77,735 324,101
CCR Sec. 6648 | Reserve Current Year — Senior Centers 40,000 0
CCR Sec. 6631 | Fund (CRF) Long Term — MTA and Seniors 440,454 254,213
STA Contribution allocated above 0 0
Total Capit3 558,189 578,314
Total LTF, STA, and Capital Reserve Allocations 3,381,428 3,584,546
Balance Remaining for Later Allocation 288,619 85,501
Total Estimated 2011/12 Funds Available for Transit 3,670,047 3,670,047




SERVING MENDOCING COUNTY SINCE 1876

Mendocing Transit Authority

February 17, 2012

Mr. Phil Dow,
Executive Director
Mendocino Council of Governments
367 North State Street Suite 206
Ukiah, CA 95482
RE: Revised Claim for Funds FY 2011/12

Dear Phil,

The purpose of this letter is to request MCOG approval of the
revised MTA claim for funds for FY 2011/12.

At their meeting of June 30, 2011, the MTA Board of Directors
approved Resolution 2011-07 attached. That resolution directs me
to submit a revised claim for funds to MCOG. Since financial
matters have been is such a state of flux, I have waited until now
to ensure that no further changes would occur. The revised claim,
date June 30, 2011 is also attached.

Differences between the original claim dated March 31, 2011 and the
revised claim are as follows:

State Transit Assistance Funds

MTA Operations — increase 2011/12 funds from $125,000 to $198,000.
That 1is in addition to the $147,445 from 2010/11 funds.

Reclaim for MTA Capital - Increase from $202,284 to $312,277.

Capital Reserve

MTA Capital - Increase from $77,735 to 324,101.

Senior Capital — Reduce from $40,000 to 50.

Long-Term Capital Reserve - Reduce from $460,081 to $254,213.

If you have any questions, please contact Sally Webster or me.

Sincerely,

> e

“Bruce Richard
General Manager

cc: Sally Webster
Janet Orth, MCOG

241 Plant Boad = Ukiah, CA 95462 » (707) 462-5765 » Fax (707) 462-1760 ¢ 1-800-696-4MTA » www.4MTA org



MENDOCINO TRANSIT AUTHORITY
RESOLUTION 2011-07
ADOPTING FISCAL YEAR 2011/2012 BUDGETS

WHEREAS :
1. MTA policy calls for adoption of annual balanced budgets,
2. . The MTA Board of Directors approved a Proposed Budget and

Claim for funds on March 24, 2011, and public funds required
to balance that budget may be adequate, with the potential use
of State Transit Assistance and operating reserves, and

3. Staff has prepared, and the Board of Directors has reviewed,

all detaile of those budgets.

NOW, THEREFORE, BE IT RESOLVED that the MTA Board of Directors:
1. Adopts the Final Budget as presented to the Board and dated
June 30, 2011, as may be revised at that meeting, including:

= MTA Operating Budget
= Senior Center Operating Subsidies
= MTA & Senior Center Capital Program
8 Mobility Management Program
2. Specifically approves the following components of the Budget:
= public Transit Service Descriptions
= Ppersonnel Policies, Appendix:
A, 2011/2012 Wage and Staffing Table
2011/2012 Holiday Schedule
Core Benefits (7-1-11)
, Travel Reimbursement
E, Retirement Contributions/Vesting Schedule
G, Organization Chart
3. Directs the General Manager to transmit a revised claim for
funds to the Mendocino Council of Governments to be consistent
with the proposed budget or as may be revised at the meeting.
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ADOPTION of this RESOLUTION was MOVED by Director Courtney, and
SECONDED by Director Tarbell, at a regular meeting of the MTA Board
of Directors on June 30, 2011 by the following Roll Call vote:

AYES: Hanson, Thomas, Pratt, Courtney, Tarbell, Mastin
NOES: Pinches
ABSTAIN: None
ABSENT: None

TN
ATTEST: ’ i d

4

;‘// f ) “’Z/ 42;5/ ’Z/(?/Zé’{ V?"/
{

\ Japes W. Mastin, Chairt Bruce Richard, General Manager
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Mendocino Transit Authority
Summary of 2011/2012 Claim for Funds

J 30, 2011

So

LOcai Trénsportation Fund:

PUC, Sec. 99260(a) MTA Operations

PUC, Sec. 99260(a) Unmet Transit Needs

PUC, Sec. 99400(c) Senior Center Operations
PUC, Sec. 99260(a) MTA & Senior Capital L s %0
CCR, Sec. 6648 Transit Capital Reserve

PUC, Sec. 99260.6 Rail Passenger Subsidy

| Total $2,313,919]  $2,348,511|
$2,348,511

State Transit Assistance Fund:
CCR, Sec.6730(a) MTA Operations 8350000 $345445
CCR, Sec. 6731(b) Senior Center Operations S s0 $0
CCR, Sec. 6730(b)  MTA & Senior Capital L8295000 80
CCR, Sec. 6752 Reclaim for MTA Capital C$51.992. 8312277

CCR, Sec. 6648 Transit Capital Reserve RS 80

} Total $696,992 | $657,722|

Capital Reserve

CCR, Sec. 6648 MTA Capital S 8190827 $324,101
CCR, Sec. 6648 Senior Capital S g g0

CCR, Sec. 6631 Long-Term Capital Reserve ~  $620:412 = $254213

{ Total $640,039 | $578,314|

T TotalClaim . $3.650.950] $3,584,547]




Agenda # 10c1

Report
MENDOCINO COUNCIL OF GOVERNMENTS  McoG Meeting
3/5/2012
Staff Report
TITLE: Summary of Meetings DATE PREPARED: 02/21/12

MEETING DATE: 03/05/12

SUBMITTED BY: Phil Dow, Executive Director

BACKGROUND:
Since our last MCOG meeting packet, MCOG staff has attended (or will have attended) the following statewide and
local meetings on behalf of MCOG:

1. Willits Bypass Status
Teleconference 02/07/12
(Dow)

2.Blueprint Data Committee Meeting
Teleconference 02/07/12
(Barrett, Pedrotti, Sookne)

3.North Coast Railroad Authority

Healdsburg 02/08/12
(Ellard)
4 Northern California 2012 State Transportation Improvement Program (STIP) Hearing
Sacramento 02/08/12
(Dow)
5.Rails with Trails Corridor Plan
Teleconference 02/10/12
(Dow & Ellard)
6.Board of Supervisors (Brooktrails 2" Access)
Ukiah 02/13/12
(Dow)
7.Consultant Selection Committee (Ukiah Speed Zones)
Ukiah 02/13/12
(Dow)

8.Technical Advisory Committee (TAC)
Ukiah 02/15/12
(Dow, Ellard, Barrett, & Sookne)

9.0pen House @ Assemblyman Chesbro’s New Ukiah Office
Ukiah 02/16/12
(Dow & Orth)

10. Regional Transportation Planning Agencies (RTPA) Group
Burbank 02/22/12
(Dow)



11. California Transportation Commission (CTC)

Burbank 02/22/12 - 02/23/12
(Dow)
12. Planning Memorandum of Understanding (MOU) with Caltrans
Teleconference 02/23/12
(Ellard)
13. Mendocino Transit Authority
Willits 02/23/12
(Ellard)

14. Blueprint Data Committee
(Barrett, Pedrotti, Sookne) 02/23/12

15. Board of Supervisors (Mitchell Creek 2™ Access)

Ukiah 02/27/12
(Dow)

16. Managing Paper & Electronic Records
Webinar 02/28/12
{(Orth)

17. MCOG Board Orientation
Ukiah 02/29/12
(Dow, Orth & Ellard)

18. MCOG Executive Committee

Ukiah 02/29/12
(Dow & Orth)

19. Gualala Municipal Advisory Committee
Gualala 03/01/12
(Dow)

20. Project Status Meeting
Ukiah 03/01/12
(Barrett & Sookne)

21. Pacific Coast Bike Route Study — Team Kickoff Meeting
Eureka 03/02/12
(Orth)

I will provide information to Board members regarding the outcome of any of these meetings as requested.

ACTION REQUIRED:
None.

ALTERNATIVES:
None identified.

RECOMMENDATION: None. This is for information only.



Agenda # 10c2
é Reports
MCOG MENDOCINO COUNCIL OF GOVERNMENTS MCOG Meeting
3/5/2012

STAFF REPORT

TITLE: Vision Mendocino 2030 Update DATE PREPARED: 02/24/12
MEETING DATE: 03/05/12

SUBMITTED BY: Nephele Barrett, Senior Planner \\g

po D
BACKGROUND: w

At the last meeting, you received a schedule for the current phase of the Blueprint project, Vision
Mendocino 2030. Our data committee, which is made up of planning and GIS staff from the local
agencies and MCOG met on February 23 to review the initial model run of the “business as usual”
scenario. Changes have been recommended and our consultant will be modifying the model
accordingly. If the modified model run is complete before the board meeting, we will bring copies
of the map to the meeting.

Once the “business as usual” scenario is complete, the data committee and consultant will begin
work on the alternate future scenarios, which will be based on the recommendations that were
included in the Phase II report. Those concepts were a result of public and agency input received
during that phase.

ACTION REQUIRED:

None — informational only.

ALTERNATIVES:

None — informational only.

RECOMMENDATION:

None — informational only.





