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Vision

Safe Routes to School (SRTS) is a program with a simple goal:
helping more children get to school by walking and bicycling.

*Enhance children's health and well-being

*Ease traffic congestion near the school to improve safety

°Increase the number of students getting regular physical activity
eImprove air quality around schools and community members' overall
quality of life

*Increase the number of students who walk and/or bike to and from
school.

*Provide clear projects and programs for implementation.
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Goals

Goal 1: Improve the health of Mendocino County children
by focusing attention on and increasing active travel to
school.

Goal 2: Support school travel routes that are
accommodating, safe, convenient, and “complete” for all
modes.

Goal 3: Maximize interagency cooperation in all SRTS

project and programs in an effort to build a sustainable
program.
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Introduction

e Based onthe5FE’s
e Background

* Process

e Qutreach

* “How to use this plan”




Existing Conditions

e Setting

e Current Plans

* Major Routes

e Collision History

* School Sites

e Population
Characteristics
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BRRRRRRE00CES
FENRES L

T

# Mendocino inty SRTS School Site
® Pilots hool Site
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Countywide Recommendations

e Goals + Strategies

e SRTS Indicators

Tier | (Pilot Schools)

A subset of 5 schools that
are good candidates for
infrastructure investments
and have local interest in

SRTS.

Mendocino

County Safe

e School Categories

e Strategies by
Category

Tier Il

Schools that ranked highly
during the analysis process
and should be evaluated
further within 5 years.

Routes to School

Tier Il

Analysis showed limited
potential for walking and
cycling. These schools will
likely see more benefit
from programmatic
solutions.



Pilot School Recommendations

e School Details

e Existing School
Conditions & Key Issues

e Survey/Hand Tallies
Results

e Recommended
Infrastructure Map

* Project Costs

L L § B L

* Priority Programs
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Funding Sources

e Federal
e State
 Local

5] FUNDING SOURCES

Many of the recommended SRTS programs can be carried out with parent volunteers, student
volunteers, and school staff. Some of the local oversight of these programs can be managed by school or
parent champions. Even so, funding is needed to plan and implement programs, hold events, print or
procure materials, and develop marketing material and student curriculum.

Federal Funding Sources

The federal ransportation law, MAP-21 (Moving Ahead for Progress in the 217 Century), signed into law
in July of 2012 and replacing the longstanding SAFETEA-LU transportation bill, is the largest source of
pedestrian and bicycle facility funding in the United States. The federal government funds
transportation projects and programs in part through taxes and fees related to use of the transportation
system.

Federal Funding (MAP-21)

MAP-21 authorizes 5105 billion over the 2013 and 2014 fiscal years for surface transportation programs.
MAP-21 significantly altered funding rules and allocations compared to previous iterations of the
Federal Highway Surface Transportation Reauthorization Acts. The Transportation Enhancements (TE)
program, federal Safe Routes to School (SRTS) program and Recreational Trails account have been
consolidated under MAP-21 into a single account: the Transportation Alternatives (TA) account. The
total amount of funding allocated to Transportation Alternatives in the two authorized years of MAP-21
is 5808 million, a 33% decrease over the combined funding allocated to the previous three programs
under SAFETEA-LU.

MAP-21 divides TA funding between statewide and local agencies for allocation to transportation
projects. Half of TA funding is to be administered on the local level, with MPO’s controlling distribution
of funding. The other half of TA funding is to be administered by Caltrans. Caltrans, under MAP-21 rules,
is empowered to “flex” funding from the TA account to other surface transportation programs. Caltrans
has preliminarily agreed not to “flex” away their partion of TA funding. MAP-21 rules also preserve a
level of funding for the Recreational Trails account. States must opt into a set-aside for Recreational
Trails that matches the previous level of funding for that program, or lose the corresponding amount of
funding.

Caltrans administers federal funding and provides project oversight including the issuance of National
Environmental Protection Agency (NEPA] clearance for projects. Caltrans works with the local
Metropolitan Planning Organization (MPO) to identify projects for funding that are selected through a
competitive process.

MAP-21: Jwarw fhwa dot govimap21/
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Evaluation and Monitoring

e Why Evaluate

6| EVALUATION AND MONITORING

L] L]
. Why evaluate?
Evaluation is an important component of any Safe Routes to School effort. Not only does evaluation

measure a program’s reach and impact on a school community, it can also ensure continued funding and
provide a path forward for ongoing and future efforts. Evaluation can measure participation and
accemplishments, shifts in travel behavior, changes in attitudes toward biking and walking, awareness of

the Safe Routes to School program, and/or the effectiveness of processes or programs.
B e O re l \ t e r Safe Routes to School evaluation:

+ Indicates whether your SRTS efforts are paying off. Evaluation can tell you what's working well,
what’s not, and how you can improve your program in the future.

o = Allows you to share your program’s impact with others. Evaluation can demonstrate the value of
continuing your program, with school faculty and administration, the district, parents, and
elected officials.

= Provides a record of your efforts to serve as institutional memory. The nature of Safe Routes to
School teams is that they change over time, as parents and their children move an to other
schools and as staff turns over. Recording and evaluating your efforts provides vital information
to future teams.

= Tells you if you are reaching your goals. Evaluation can confirm that you are accomplishing or
working towards what you set out to do. On the other hand, evaluation efforts can reveal that
there is @ mismatch in your efforts and your goals or that you need 1o correct course.

= Encourages continued funding for Safe Routes to Schoal programs. Data collected and shared by
local programs can infiuence decisions at the local, state and national level. In part, today’s
funding and grant programs exist because of the evaluations of past programs.

Basics of Evaluation

At 2 minimum, SRTS evaluation should include the standard classroom hand tallies and parent surveys
expected in order to be consistent with the national Safe Routes to School program. Evaluating the
programs can - and should where possible - delve beyond this, but it need not be burdensome.
Evaluating the program can be as simple as recording what you did and when you did it, and counting or
estimating the number of students wha participated or were reached. Recording planning efforts and
tzking photos is also helpful for the legacy of the program. In most cases, it is beneficial to measure
more, such as school travel mode split and/or miles walked/biked, from which the school, district or city
«can estimate environmental, health, and other impacts.

There are two kinds of information that can be callected: quantitative data {numbers such as counts,
logs, and survey results) and qualitative data (words/images, such as observations, interviews, and
records). Further, there are several different ways to collect information. This indudes the following:
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Anderson Valley - Infrastructure

ANDERSON VALLEY
ELEMENTARY SCHOOL

Anderson Vakey Unified School District
Recommendations

@ Provide more appropriate pedestrian path of travel
b the fthe school and i

pick-up area by widening the opening in the exist-
ing fence, and shifting the location of the disabled
parking to widen the painted pedestrian path.

@ Restripe the parking lot to darify circulation and
provid: for i alking. Remove
‘or modify the fence, and use paint to define the
pedestrian space.

© Move the bus loading zone further to the north

to
complete the tum onto Anderson Valley Way. The
resulting additional open pavement could then be
dedicated to pedestrian circulation. (see #5)

© MNarrow the defined driveway opening where buses
enter Anderson Valley Way by providing a high vis-
ibility marked crosswalk across the driveway.

@ ‘Geatea iian only” space from thw
bus thisin

Phase 1: Maintenance staff should re stripe the
lot to define the pedestrian space and make the
southern portion “off limits™ to busses.

Phase 2: Fully paved ‘plazalike” entrance to the
school. See example image”

de the existi alk A

Upagl Val-
ley Way to high visibility striping. Use curbs to define
and limit the parking spaces to provide visibility at
the arossing. Pave the aosswalk landing area on the
west side.

the southbound direction on Anderson Valley
‘Way, and School Crossing assemblies at the
location of the aurrent aosswalk.

(7] ! Add a School Advance Crossing assembly in
Existing

i \isibil
Vehide Gradation I Fyaho sty @ Connect the schoolto the future SR 128 Class | path.

° ) ¥ : y This willrequire a path connection from the existing
6 parent Drop off Vehide Ciralation 3 g , i A aosswalk to the new trail, and may be implemented
mﬂ""“ . \ 1 as a part of the SR 128 Path praject.

(P) Paking

‘ School Advance
" Warning Sign
BusLoading Zone N b

@ Add shared lane markings to Anderson Valley Way in
conjunction with the SR 128 Path project.

@ 'mplement the SA128 Path a5 described in the Size

© Potential Piaza Design s L Camior Walter Taa Ensbviciod Faditn Seidd

Planning an feasibiity to be completed in 2014

Aprdl 2014 - Mendocino County Safe Routes School Plan




Anderson Valley - Programs

e Park (Bus) and Walk Program
e Trip Tracking Mileage Program
e After-School Club

Ly ol y i
NCOLN ScHo
FRe QUENT w"""'"m;'ci:lﬂ‘-ﬂl

2003-04
Walk o Schoot: KIS
”ﬂﬂf;mm?f
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Calpella - Infrastructure

Enfrance Connection b ’ . 3 CALPELLA
from Moore Street 3

ELEMENTARY SCHOOL
Ukiah Unified School District
Infrastructure Recommendations

Implerment Moore Street sidewalk improvemnents.
(Construction expected in 2014).

Implenvent North State Street sidewalk improve-
i i Moore St. {Ce i

expected in 2014)

@ Provide connection details from the new Moore St
sidewalk to the school entry, induding sidewalk,
crosswalk and curb ramps.

© Implement additional planned improvements at the
intersection of North State Street and Moore Street

asidentified in the Calpella C ity Design Plan.
. I green (time limit) urb
‘on frontage in front parking area. Stripe arows to
quide drulation, and use stripi ik the load-
ing area adjacent to the curb.
(-} ide vi and easily ik
school grounds. Use modern standard bike racks.
Provids ing quard at the driveway
© Moore St i ian i
3 L P Y 3 1@ Formalize the back pedestrian connection to
Existing " : .

Facklam Court by officially opening the fence. One:

school grounds, provide a walkway from the fence
Vehide Groulation

3 : by AR 10 he schodl by using parking curbs to align parking
Kie i’ & . with the shed structure.
€ Puentorepott ... i e A W
Upprades Yol S - @ Install sidewalk facilities in the planted area of the
(®) parking ! - / entry drive between Moore Steet and the rear pick-
i A i up area.
BusLoading Zone . & ' g %

© Implement an accessway connection from the end
‘of Hopkins Street to the south end of the school
property

From Mendocing County Departrment of Transportation. Calpella Commuanity Design Project. 2011,
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Calpella - Programs

* International Walk and Bike to School Day
 Ongoing (Monthly) Walk to School Days

e Walking School Bus/Bike Train

* In-School Pedestrian Safety Education

%
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N

"o --’ =
|4 P W £ ¥
\ Y
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Grace Hudson - Infrastructure

GRACE HUDSON
ELEMENTARY SCHOOL

Ukiah Unified School District
Infrastructure Recommendations

[} Develop curb extension for southern crossing
at StatesJefferson and State/Fircrest. Add Rap-
id Flash Beacons to these crossings of State
Street. (Construction expected in 2014)

Provide sidewalks on Jefferson L h
school entry and State Street, induding along the:
Coffee Lady property. Close the north driveway on 5
State St access tob dud

pedestrian safety. (see imagel.

Creat T | ak across the driveway
entry to the school parking lot.

Add a pipe gate to the staff parking area.

Create a No Parking zone on Jefferson Lane at the
school pidk-up entry.

crosswalk

Consider using mountable comer aprons to reduce
the effective corner radius for passenger cars on the
northeast comes. Busses will be able tomount the
apron to make the turn.

@ mprove landings on north crosswalk at Jefferson/
Dora. Consider using mountable cormer aprons to
reduce the effectin radius for
«cars on the southeast cormner. Busses will be able to
mount the apron to make the turn.

@ Bikelanes along Dora St next to the school are
disconnected from existing bike lanes 2000 it to the:
north. Install traffic calming between these seg-
ments to lower traffic speeds to under 25 mph.

Existing e .-~ . \ \ © Create a sidewalk connection along the exit drive-
. . \ way to connect the school to the existing sidewalks
4 cosingasisne I High Visibiliy ’ \ on State Street. Consider widening the existing side-
" i . 3 X walk on State Street south toward Fircrest Drive.
‘.z P— <= Vehicle Graulation ' \ ;

e ) v Sidewalk/Street 3 = ! @ Maintain current pick-up/drop-off area. Modify
P —— Upor AT A, some landscaping to push the drop-off area s ther
€9 Parent prop off € oncubramp ¥ 5 tothe south which willin tum help to move the

r \ queue off of Jefferson Street.

® Parking
BusLoading Zone % Curb Extension

= susstep ewﬂaﬁ’!ﬂem

Crossing Signs
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Grace Hudson - Programs

* |nternational Walk and Bike to School Day

 Ongoing Walk and Roll Days (Walking
Wednesdays)

* In-School Pedestrian Safety Education
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Laytonville - Infrastructure

LAYTONVILLE
ELEMENTARY SCHOOL

Laytonville Unified School District
Infrastructure Recommendations

(1) Provide an enhanced arosswalk across Ramsey Road
connecting the parking lot and the front of the.
school. Provide aramg and landing to connect the
aosswalk to the school. Install Crosswalk warning
signs. Crossing guards should be deployed during
school hours.

@ Pave the lot across the street to provide more formal
parking spaces and circulation for pick-up/drop-off.

(5] Provide visible and easily accessible bike parking on
chool d Jard bike rack

Ransey Road and the Family Resource Center to
i i ial "

below.

e Provide sidewalk/walloway on the east side of Willis
b Road and exicting <id

walk near the Middle School. Include ADA compliant
«curb ramps at corner of Ramsey and Willis.

6] Provide sidewalk/walkoway on the north side of
Ramsey Road between US101 and Willis Avenue.
Include ADA compliant curb ramgs at 101.

4.A: Shared Space

Existing
@ Parent Drop Off [IIm Egh"‘ﬂ:""'
® Parking g \f‘th'deGIaiilion

..... Sidewalk/Street
Upgrades

® oustosting 2ne G ApACubRamp

B Bussop
ﬁ Curb Extension
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Laytonville - Programs

* International Walk and Bike to School Day
e Bike Train
e Trip Tracking Mileage Program

e School Safety Campaign

e e A5 . 7 ' R v g '
THan Wi Ve ) e ¥ iy B |9 o ;
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Round Valley- Infrastructure

ROUND VALLEY
ELEMENTARY

Round Valley Unified School District
Infrastructure Recommendations

onfigure the intersection ar

@ Peconfigure thei ion of Howard 5t and
Airport way ize vehicul nd
provide for i detailed in the
L«

Needs.

alley i
ment & Engineered Feasibility Study.

) thepark ide a pedes-
trian walkway between the school and pathway.

parking/24-foot aishe/18 feet parking). It could be
marked as a one-way entry and narmowed to aeate
an eight-foot walkway on the west side of the park-

Existing

@ pweowon  WEZNES g xes
; ; Install sidewalk along Airport Road and along the
Vehide Grculation
(®) paking o SidewalkiPath south side of Howard St. as detailed in n»ecm:f
Upgtade; Round Y
Bus Loading Zone Engineered Feasibiity Study.

q ADA Curb Ramp

™ busstop

@ Install an enhanced arossing of Foothill Blvd and
the nosthesn school dety

| Rapid Flash Beacon with the trail as detailed in the CoveloRound Valley
i @ sikeParking Crossing Signs Hon. eyt e

Q Feasibility Study.

[ © Prohibit vehide entry to the schodl driveway at
w Howard irport Road: Requi

i

the driveway at Foothill Blvd.

@ Install sdewalk on the nerth side of Foothill Bvd
= " saht of

way and shift driveway entrances and fences to the
north.

@ Toi telding and fsibility of the

vew crosswalk across Foothill Blvd, install a Rectan-

gular Rapid Flash Beacon (RRFE) at the arossing, and

install an advance RRFB around the comer to alert
. i -

po

i structure and dasity to driveways
ths at the intersection of Airport Rd & Howard St.

Aprdl 2014 - Mendocino County Safe Routes Schoal Plon




Round Valley- Programs

* |nternational Walk and Bike to School Day
e Competition/Challenge
e Bike Train or Walking School Bus

*‘is;ﬁ*"* | 2 &

Gu ﬁ_.._c-— .‘- -

‘f Blke T

. ue_ o\l +o Sd'\ool n a‘b'ke 'hwn A
Ong R Morning  @vedy uﬁﬂ!( "

| -
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Pilot School Recommendations - Costs

Mendocino

Preliminary Cost

School .
Estimate
Anderson Valley Elementary School
$201,000
Calpella Elementary School
$680,400
Grace Hudson Elementary School
$319,700
Laytonville Elementary/Middle School
$440,000
Round Valley Elementary School
$1,425,100
Total Pilot School Recommendation Costs $3,066,200

County Safe Routes to School



Pilot School Recommendations - Implementation

YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5

Grace Hudson Elementary ﬁ

Calpella Elementary *
Laytonville Elementary *

Round Valley Elementary *
Anderson Valley Elementary ﬁ

Funding Search Design & Construction

& Planning i i
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Countywide Recommendations




Implementation Strategies — Goal 1

Goal 1: Improve the health of Mendocino County children by
focusing attention on and increasing active travel to school.

Strategies for Goal 1:

eDistribute SRTS toolkit

Emphasize the all benefits of walking and bicycling

eDevelop a pedestrian and bicycle safety skills program
*Collaborate with the four incorporated cities

eSupport annual hand tallies and parent surveys for schools
eSurvey all schools to support programmatic needs

*Develop a data portal for reporting and sharing among agencies

Mendocino County Safe Routes to School



Implementation Strategies — Goal 2

Goal 2: Support school travel routes that are accommodating,
safe, convenient, and “complete” for all modes

Strategies for Goal 2:

*Seek funding and implement high priority projects

*Prioritize physical improvements along direct routes

*Perform field review of second tier schools

*Support targeted school enforcement during commute

eCarefully consider the siting and design of schools.

*Monitor and comment on the compatibility of new developments
*Assist schools in providing bicycle parking

*Provide training for staff on the Toolkit

Mendocino County Safe Routes to School



Implementation Strategies - Goal 3

Goal 3: Maximize interagency cooperation in all SRTS project and
programs in an effort to build a sustainable program

Strategies for Goal 3:

*Establish a countywide SRTS Advisory Committee

*Apply regularly for state and federal funding

eDesignate a county Safe Routes to School Coordinator

eDevelop policies school districts to institutionalize SRTS
eCoordinate annually with maintenance staff for efficient project
delivery

Mendocino County Safe Routes to School



Countywide Recommendations — Strategies by Tier

School Engineering

Type
2 Seek funding and implementation for recommended infrastructure
'§ projects.
2
_ In2014-2015 and 2015 -2016 work with districts and schools to complete
;8 walk audits or site inventories of specific barriers to walking and cycling at
5 each school. Prioritize elementary and middle schools.
g
. When planning road projects near schools consult with schools about
g student travels patterns. Design to maximize opportunities for active
‘é: transportation and student safety.
K
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Countywide Recommendations — Strategies by Tier

School Education

Type
«  Partner with schools to support recommended education programs.
(o]
£ Collaborate with public health agencies and local community partners to
wv
8  develop resources and training materials to support schools countywide.
o
Contact all districts and make sure that they are aware of the Mendocino
2 County SRTS Toolkit, document any specific interest or concerns noted
-§ regarding student travel. Distribute SRTS Toolkit to interested schools.
&
-
Make the Mendocino County SRTS Toolkit available online and promote.
S
2
A
&
[
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Countywide Recommendations — Strategies by Tier

School Encouragement

Type
2 Support Walk to School Day in October and during Bike Month in May by
£ partnering with public health.
o
E
Contact all districts and make sure that they are aware of the Mendocino
2 County SRTS Toolkit, document any specific interest or concerns noted
-§ regarding student travel. Distribute SRTS Toolkit to interested schools.
= Distribute resources for Walk and Bike to School Day.
i
Make the Mendocino County SRTS Toolkit available online and promote.
5
[

Mendocino County Safe Routes to School



Countywide Recommendations — Strategies by Tier

School Enforcement

Type
2 Work with CHP and County Sherriff’s office to provide increased
o
S enforcement during events. ldentify specific areas of concern and
=  increase enforcement during school travel times.
_ Track collisions and speed compliance near schools. Increase speed
8  enforcement if needed.
A
9
|—
. Track collisions and speed compliance near schools.
8
<
A
ko)
[
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Countywide Recommendations — Strategies by Tier

School Evaluation

Type
é Encourage schools to complete hand tallies and parent surveys annually.
&  Conduct traffic counts including bicycle and pedestrian counts before and
=  after SRTS specific improvements.
_ Encourage schools to review options for evaluation in the Mendocino
8  County SRTS Toolkit. Collecting baseline data on existing travel patterns
Z and parent opinions can help form any new program.
2
. N/A
S
2
4
&
[
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Funding

e Active Transportation Program (ATP)
e 2% of TDA Funding
e RTIP Allocation




SRTS Toolkit

Mendocino County

Safe Routes to School
Program Toolkit

| ' :‘i-_'-;a v 4 ¥ -;?. . ..:
‘II‘_, ‘ | \ “ '{a"..". - \ y
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SRTS TOOIkit — Organization

WALK AND BIKE TO SCHOOL
(DAY/WEEK/MONTH)

‘Walk and Bike to School Day/Week/Month are special
‘events that encourage students to try walking or bicycling
to school. The most popular of these is International Walk
to School Day, a major snnual svent that attracts millions
of participants in ower 40 countries each October. Schools
«£an register for this event, and download fres educational
- znd prometional materials, by visiing
Introduction A ——
These events encourage students and their families to try
walking or bicycling to school. Parents and other adults
ccompany students, and staging areas can be designated
zlong the route to school where groups can gather and
walk or bike together. Walk and Bike to Scheol events
are often promoted through press releases, backpack/
felder/electronic mail, newsletter articles, and posters. In
preparation for Walk and Bike to School Day, students can
make signs and bannars 25 part of 3 “safety art” activity
that helps promote the svent and builds an understanding
of the reasons for prometing walking and biking.

Education

Students can earn incentives for participating or thers may

be = celebration at school following the morning event.
Encouraagement Imanasers e oo e e e

kick off an SRTS program for the year.
The momentum from Walk to School Day can be carried
forward into regular manthly, or even weekly events
depanding on the level of support and participation from
students, parents and school and local officials. Like
‘Walk and Bike to School Day, incentives or celebrations
recognize students’ efforts.

Enforcement

Sample recurring event idess include:
« “Walk or Wheel on Wednesdays"fWalk or Wheel
Once 2 Week (WOW)

+ *Spring into Spring”
+ “Winter Walk” or “Polar Bear Walk"

Engineering & Operations

Evaluation

14 | Mendocine County Safe Routes to School Program Guide

10 Strategies fo Pramote Recurring
Walk and Bike Days

« Poster in every classroom
« Principal email o all parants
* School newsletar

« Backpack mail

« School website

* Loud speaker announcaments
= Facebook/Tuitter

« PTA meeting

« School assemblies

* Posterart

Benefits

« Incraases physical activity, which can combat health
problems

« Reduces traffic congestion around the school’s pick-up
2nd drop-off areas

« Alerts parents to potentis| walking and biking routes
available in their area

= Crestes 3 supportive, encouraging envirenment for
parents and kids who da not regularly walk or bike to
schaol

Resources

= International Walk to School Day
ispef e tmschonlorg!
« Safe Routes 1o School - Walk and Roll Wednesdays
{Marin County)
np o sarerotmstaschont. orgu_sna_t_wea nemi
* South Carolina SRTS - Menthly Walks

e
= Walk and Bike to School Day Webinar (MnDOT)
hezp:/fweenw. dot.szate mius/safercutes/toalkiz nem

32l crosswalk may be unmarked, striped with standard
. or otherwise striped to increase visibility. Each treatment
Iso describe treatments used to enhance a crosswalk to

uge islands.

chocl Zone Crosswalks

ihere a crosswalk is paintad yellow, it indicates to drivers
~at they are within 500 feet of a school boundary or on
designated route to school and should be especially
ttentive to the possibility of smaller people crossing the
weet.

DA Compliant Curb Ramps
urb ramps allow all usars, including people in wheelchairs

d using mability aids, to make the transition from the
et to the sidewalk. Truncated domes on curb ramps

Ip people with sight impairments find the safest place to
oss the street.




SRTS TOOIkit — Audience

School and Agency Leaders
Parents
Teachers

Public Health Professionals
County Staff




SRTS TOOIkit — Distribution

Online
At appropriate events
To Tier |l schools

To interested stakeholders



Next Steps

Mendocino County Safe Routes to School




Next Steps

e Finish construction on existing projects

e Coordinate with Laytonville and Round Valley
school districts on possible grant application

e Distribute toolkit - make available online

e Assignh coordinator position

 Develop collaboration with another agency to
share coordination of SRTS committee




