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Safe Routes to School (SRTS) is a program with a simple goal: 
helping more children get to school by walking and bicycling.

Vision

•Enhance children's health and well‐being
•Ease traffic congestion near the school to improve safety 
•Increase the number of students getting regular physical activity
•Improve air quality around schools and community members' overall 
quality of life
•Increase the number of students who walk and/or bike to and from 
school.
•Provide clear projects and programs for implementation.



M e n d o c i n o  C o u n t y  S a f e  R o u t e s  t o  S c h o o l

Goal 1: Improve the health of Mendocino County children 
by focusing attention on and increasing active travel to 
school.

Goal 2: Support school travel routes that are 
accommodating, safe, convenient, and “complete” for all 
modes.

Goal 3: Maximize interagency cooperation in all SRTS 
project and programs in an effort to build a sustainable 
program.

Goals
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Introduction

• Based on the 5 E’s
• Background
• Process
• Outreach
• “How to use this plan”
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Existing Conditions 

• Setting
• Current Plans
• Major Routes
• Collision History
• School Sites
• Population 
Characteristics

• Population Density
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Countywide Recommendations 

• Goals + Strategies
• SRTS Indicators

Tier I (Pilot Schools)
A subset of 5 schools that 
are good candidates for 
infrastructure investments 
and have local interest in 
SRTS.

Tier II
Schools that ranked highly 
during the analysis process 
and should be evaluated 
further within 5 years.

Tier III  
Analysis showed limited 
potential for walking and 
cycling.  These schools will 
likely see more benefit 
from programmatic 
solutions.

• School Categories
• Strategies by 
Category
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Pilot School Recommendations 

• School Details
• Existing School 

Conditions & Key Issues
• Survey/Hand Tallies 

Results
• Recommended 

Infrastructure Map
• Project Costs
• Priority Programs
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Funding Sources 

• Federal 
• State
• Local
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Evaluation and Monitoring  

• Why Evaluate
• Basics of Evaluation
• Before & After 
Studies
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Pilot School Recommendations
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Anderson Valley ‐ Infrastructure
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Anderson Valley ‐ Programs

• Park (Bus) and Walk Program
• Trip Tracking Mileage Program
• After‐School Club
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Calpella ‐ Infrastructure
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Calpella ‐ Programs

• International Walk and Bike to School Day
• Ongoing (Monthly) Walk to School Days 
• Walking School Bus/Bike Train
• In‐School Pedestrian Safety Education
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Grace Hudson ‐ Infrastructure
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Grace Hudson ‐ Programs

• International Walk and Bike to School Day
• Ongoing Walk and Roll Days (Walking 
Wednesdays)

• In‐School Pedestrian Safety Education
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Laytonville ‐ Infrastructure
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Laytonville ‐ Programs

• International Walk and Bike to School Day
• Bike Train
• Trip Tracking Mileage Program
• School Safety Campaign
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Round Valley‐ Infrastructure
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Round Valley‐ Programs

• International Walk and Bike to School Day
• Competition/Challenge
• Bike Train or Walking School Bus
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School
Preliminary Cost 

Estimate

Anderson Valley Elementary School
$201,000

Calpella Elementary School
$680,400

Grace Hudson Elementary School
$319,700

Laytonville Elementary/Middle School
$440,000

Round Valley Elementary School
$1,425,100

Total Pilot School Recommendation Costs $3,066,200 

Pilot School Recommendations ‐ Costs
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Pilot School Recommendations ‐ Implementation
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Countywide Recommendations
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Implementation Strategies – Goal 1

Goal 1: Improve the health of Mendocino County children by 
focusing attention on and increasing active travel to school.

Strategies for Goal 1:
•Distribute SRTS toolkit  
•Emphasize the all benefits of walking and bicycling  
•Develop a pedestrian and bicycle safety skills program  
•Collaborate with the four incorporated cities
•Support annual hand tallies and parent surveys for schools  
•Survey all schools to support  programmatic needs
•Develop a data portal for reporting and sharing among agencies
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Implementation Strategies – Goal 2

Goal 2: Support school travel routes that are accommodating, 
safe, convenient, and “complete” for all modes

Strategies for Goal 2:
•Seek funding and implement high priority projects
•Prioritize physical improvements along direct routes 
•Perform field review of second tier schools
•Support targeted school enforcement during commute 
•Carefully consider the siting and design of schools.
•Monitor and comment on the compatibility of new developments 
•Assist schools in providing bicycle parking
•Provide training for staff on the Toolkit
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Implementation Strategies – Goal 3

Goal 3: Maximize interagency cooperation in all SRTS project and 
programs in an effort to build a sustainable program

Strategies for Goal 3:
•Establish a countywide SRTS Advisory Committee  
•Apply regularly for state and federal funding 
•Designate a county Safe Routes to School Coordinator 
•Develop policies school districts to institutionalize SRTS
•Coordinate annually with maintenance staff for efficient project 
delivery 
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School 
Type

Engineering 

Pi
lo
t S

ch
oo

ls Seek funding and implementation for recommended infrastructure 
projects. 

Ti
er
 II
 S
ch
oo

ls

In 2014‐2015 and 2015 ‐2016 work with districts and schools to complete 
walk audits or site inventories of specific barriers to walking and cycling at 
each school.  Prioritize elementary and middle schools.

Ti
er
 II
I S
ch
oo

ls

When planning road projects near schools consult with schools about 
student travels patterns.   Design to maximize opportunities for active 
transportation and student safety.

Countywide Recommendations – Strategies by Tier
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School 
Type

Education 

Pi
lo
t S

ch
oo

ls Partner with schools to support recommended education programs.  
Collaborate with public health agencies and local community partners to 
develop resources and training materials to support schools countywide.  

Ti
er
 II
 S
ch
oo

ls

Contact all districts and make sure that they are aware of the Mendocino 
County SRTS Toolkit, document any specific interest or concerns noted 
regarding student travel. Distribute SRTS Toolkit to interested schools. 

Ti
er
 II
I S
ch
oo

ls

Make the Mendocino County SRTS Toolkit available online and promote. 

Countywide Recommendations – Strategies by Tier
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School 
Type

Encouragement 

Pi
lo
t S

ch
oo

ls Support Walk to School Day in October and during Bike Month in May by 
partnering with public health.

Ti
er
 II
 S
ch
oo

ls

Contact all districts and make sure that they are aware of the Mendocino 
County SRTS Toolkit, document any specific interest or concerns noted 
regarding student travel. Distribute SRTS Toolkit to interested schools.  
Distribute resources for Walk and Bike to School Day.

Ti
er
 II
I S
ch
oo

ls

Make the Mendocino County SRTS Toolkit available online and promote.

Countywide Recommendations – Strategies by Tier
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School 
Type

Enforcement 

Pi
lo
t S

ch
oo

ls Work with CHP and County Sherriff’s office to provide increased 
enforcement during events.  Identify specific areas of concern and 
increase enforcement during school travel times. 

Ti
er
 II
 S
ch
oo

ls

Track collisions and speed compliance near schools.  Increase speed 
enforcement if needed.

Ti
er
 II
I S
ch
oo

ls

Track collisions and speed compliance near schools.  

Countywide Recommendations – Strategies by Tier
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School 
Type

Evaluation

Pi
lo
t S

ch
oo

ls Encourage schools to complete hand tallies and parent surveys annually.  

Conduct traffic counts including bicycle and pedestrian counts before and 
after SRTS specific improvements. 

Ti
er
 II
 S
ch
oo

ls

Encourage schools to review options for evaluation in the Mendocino 
County SRTS Toolkit.  Collecting baseline data on existing travel patterns 
and parent opinions can help form any new program.

Ti
er
 II
I S
ch
oo

ls

N/A

Countywide Recommendations – Strategies by Tier
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Funding

• Active Transportation Program (ATP)
• 2% of TDA  Funding
• RTIP Allocation
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SRTS Toolkit
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SRTS Toolkit – Organization

1. Introduction

2. Education

3. Encouragement

4. Enforcement

5. Engineering & Operations

6. Evaluation 
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SRTS Toolkit – Audience

• School and Agency Leaders
• Parents
• Teachers
• Public Health Professionals
• County Staff
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SRTS Toolkit – Distribution

• Online
• At appropriate events
• To Tier II schools
• To interested stakeholders
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Next Steps



M e n d o c i n o  C o u n t y  S a f e  R o u t e s  t o  S c h o o l

Next Steps

• Finish construction on existing projects
• Coordinate with Laytonville and Round Valley 
school districts on possible grant application

• Distribute toolkit ‐make available online
• Assign coordinator position 
• Develop collaboration with another agency to 
share coordination of SRTS committee


