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CHAPTER 1: INTRODUCTION

The Community Action Plan for the City of Point Arena identifies recommendations for a wide-
range of transportation and circulation improvements, promotes the community character of the
City, and helps to visualize long-term and sustainable growth consistent with the City's General
Plan and the community’s vision.

1. STRUCTURE OF THE REPORT

This planning process was comprised of four stages, culminating in the creation of an Action Plan
for the City of Point Arena, which identifies issues and concerns within the City, offers recommen-
dations for improvements, and identifies potential funding sources to implement the recommen-
dations. The stages included an existing conditions analysis, the Design Roundtable event, the
preparation of a draft Community Action Plan, and the finalization of the Community Action Plan.
Each of these stages resulted in a number of memos, interim reports, and detailed transportation
analyses that have been used to develop this Plan. The following are included as Appendices of
this Plan:

Appendix A: Summary of Design Roundtable

Appendix B: Existing Transportation Conditions Memo

Appendix C: Conceptual Cost Estimates

This document contains the following seven chapters:

+ Chapter 1 - Introduction. A summary of public outreach efforts and description of the
process of developing plan concepts.

+ Chapter 2 - Existing Conditions. An analysis of the existing transportation, circulation, and
urban design conditions of the City of Point Arena.

+ Chapter 3 - Community Vision. A distillation of community desires for the future of Point
Arena as expressed during the visioning process, including an illustrative plan that identifies
the major recommendations and design concepts presented in Chapters 4 and 5.

+ Chapter 4 - Circulation. A plan for circulation, parking, and streetscape improvements in
the City, showing width and alignment of pedestrian sidewalks, locations of pedestrian cross-
ings, streetscape furnishings and lighting, landscape treatments including street trees, and
pedestrian and bicyclist improvements. Also included is a description of locations and di-
mensions of vehicular travel lanes, bicycle facilities, and pedestrian crossings proposed within
the City.

+ Chapter 5 - Sustainable Development. A conceptual development plan for the City of
Point Arena based on the City's General Plan, including a discussion of key land use and pro-
grammiatic issues identified during the Design Roundtable.

COMMUNITY ACTION PLAN
CITY OF POINT ARENA
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I Introduction

+ Chapter 6 - Utilities Review. A review of water, sewer, and storm drain issues in the down-
town area, including the replacement of existing facilities and upgrades due to anticipated fu-
ture development. Dry utility upgrades or undergrounding (electric, cable, telephone, fiber
optic) are also discussed.

+ Chapter 7 - Funding and Implementation. An implementation strategy that prioritizes the
improvements outlined in the Plan, provides conceptual costs for improvements to Main
Street, and identifies potential funding sources.

2. COMMUNITY TRANSPORTATION PLANNING

The Caltrans Office of Community Planning works to promote and participate in community based
planning by funding the Community Based Transportation Planning (CBTP) grant program. CBTP
grants are given to local communities to encourage planning that promotes efficient land use and
transportation infrastructure investments, and helps communities to address their existing and
future needs while maintaining community value and integrity. Caltrans, upon award of the grant,
provides eighty percent (80%) of the planning cost, with the additional twenty percent (20%)
provided by the local grantee.

The Point Arena Community Action Plan project is funded by a Caltrans Community Based Trans-
portation Planning Grant awarded to the Mendocino Council of Governments (MCOG). MCOG is
a Joint Powers Agency comprised of the County of Mendocino, and the Cities of Fort Bragg, Point
Arena, Ukiah, and Willits. Transportation planning in Mendocino County is the responsibility of
MCOG, which is the designated Regional Transportation Planning Agency.

3. PURPOSE

The goal of the Point Arena Community Action Plan is to work with a diverse group of stake-
holders, including local residents, City staff, and public agencies, to create a comprehensive vision
for the City of Point Arena. The Community Action Plan is comprised of a Downtown Streetscape
Plan, a Circulation and Parking Plan, recommendations for gateway, signage and traffic calming
elements, a conceptual framework for future growth, and funding and implementation strategies.

4. PROJECT TEAM & ADVISORY COMMITTEES

The Project Team for this project included staff from Design, Community & Environment (DC&E),
Mark Thomas & Company, Inc, and Fehr & Peers, Inc. DC&E was responsible for community
outreach and participation as well as plan development. Fehr and Peers, Inc. was responsible for
helping to develop conceptual plan designs and recommendations, and vetting the feasibility and
potential of the proposed transportation solutions and recommendations. Mark Thomas & Com-
pany, Inc. was responsible for assembling the base survey information and performing the utilities
review.

COMMUNITY ACTION PLAN
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To ensure that the Plan is consistent with the needs of the community and standards of other
agencies, a Citizen Advisory Committee (CAC) and a Technical Advisory Committee (TAC) were
formed to help guide the planning process. The committees were involved throughout the plan-
ning process to make sure that the proposed concepts and recommendations were feasible and
consistent with the vision of the community.

The TAC was formed to provide input on technical issues regarding the existing conditions of the
Plan Area and the feasibility of proposed recommendations. The TAC included members from
MCOG, Caltrans, and the City of Point Arena.

The CAC was formed to help represent the needs of the community and provide high-level guid-
ance for the Plan. Members of the CAC included a representative of the Band of Pomo Indians, a
representative of the Arena Union School District, a minority representative, and Point Arena busi-
Ness owners.

5. PLANNING PROCESS

Extensive community participation is key to the development of a Community Action Plan. The
planning process for the Community Action Plan was developed to create an open and public
dialogue to solicit input and consensus building from all members of the community. Extensive
community outreach was performed to encourage community-wide participation and reach out to
all members of the community, especially those who have not participated in community planning
events in the past.

Community Outreach

Multiple types of community outreach methods were employed to engage the community in the
planning process. To invite community members to the Design Roundtable events, 181 postcards
advertising the Design Roundtable were mailed to households in the City of Point Arena, and
property owners living outside of the City. Postcards were also provided to the Band of Pomo
Indians CAC representative for distribution to the Pomo India community. Additionally, flyers
announcing the Design Roundtable were distributed to businesses in the City by members of the
Citizens Advisory Committee. The Project Team made phone calls to residents of the City of Point
Arena and either spoke with community members or left voice messages regarding the upcoming
Design Roundtable event. A flyer advertising the Design Roundtable was displayed on the City of
Point Arena’s website, and a banner was displayed on the facade of the building on Main Street
during the Design Roundtable to advertise the event. Announcements advertising the Roundtable
were included in the local newspaper and broadcast on the local radio stations.

COMMUNITY ACTION PLAN
CITY OF POINT ARENA
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recommendations
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LET’S ENVISION Point Arena’s Future

JUNTEMONONOS PARA CREAR UNA VISION Para el Futuro de Point Arena

Figure 1-1. Design Roundtable Flyer

Design Roundtable

A Design Roundtable for the Point Arena Community Action Plan was held the weekend of Sep-
tember 18 - 21, 2009. The roundtable included three community meetings, a number of focus
group meetings, a walking tour, and open studios. A broad segment of the Point Arena Commu-
nity attended the various events, and a number of community members attended multiple events.
A memo containing a summary of the Design Roundtable and a documentation of community
input is included in Appendix A.

a.  Focus Group Meetings
The Project Team met with a number of community stakeholders in small focus group meetings,
which allowed the stakeholders to talk at length about the issues most important to them. The
Project Team met with members of the following groups:

+ Downtown Merchants Association,

+ Point Arena High School and Pacific Community Charter School Associated Student Body

Representatives,

« (City Officials concerned with safety and infrastructure,

# Representatives of South Coast Seniors,

+ Point Arena Library Volunteers.

b.  Walking Tour

4 On the morning of Saturday, September 19" a number of community members met on Main
Walking tour participants discussing high curbs Street in Point Arena to participate in a walking tour of Point Arena. The walking tour was de-
on Mill Street signed to give community members the opportunity to show and discuss, with the Project Team,
their areas of concern and ideas for potential solutions.

4 = = | Introduction COMMUNITY ACTION PLAN
CITY OF POINT ARENA



¢.  Community Meetings
The following three community meetings were held as part of the Design Roundtable:

i, Community Workshop #1

The first community workshop was held on Friday, September 18, 2009 at Point Arena VFW/City
Hall. There were approximately 30 participants at the meeting. The participants were asked to list
things they valued the most about Point Arena. The topics that people mentioned the most in-
cluded: the City's coastal setting, the people, the cove, the small town character, and the down-
town. During the meeting the Project Team presented an analysis of the existing urban design,
traffic, and circulation conditions within Point Arena. The workshop participants then had a discus-
sion about their vision for the future of Point Arena, which included areas and opportunities for
improvement.

i Community Workshop #2

A second community workshop was held on Saturday, September 19" Approximately 25 com-
munity members participated in the workshop. The Project Team gave a presentation and dis-
cussed some potential types of solutions, which might be implemented to solve some of the is-
sues previously identified. After the presentation, the participants broke into small groups and
used a set of table maps to discuss and draw potential improvements for Point Arena. The small
groups then presented their ideas back to the whole group.

jii. - Community Workshop #3

The third community workshop was held on Monday, September 21%. Approximately 35 commu-
nity members attended the workshop. During this workshop, the Project Team presented the first
iteration of recommendations to be included in the Point Arena Community Action Plan. The
recommendations were developed out of the input received by the community during the round-
table event. The Project Team presented the ideas and gave the community opportunities to
comment on the ideas. The recommendations were grouped into seven categories: Gateways,
Main Street Streetscape, School Area Streetscape Improvements, Roundabouts, Parking and Circu-
lation, Parks and Open Space, and Land Use. In general, the participants agreed that the plan was
headed in a favorable direction, and offered positive feedback on the recommendations.

d.  Open Studio

On Sunday, September 20" 2009, the Project Team held an open house in the studio work space.
The community was invited to visit and observe the Project Team as they worked to distill the
community's ideas into recommendations to present at the third workshop. Approximately 15
people dropped in the studio during the open house. They had the opportunity to ask further
questions or provide further insight on the proposed recommendations.

Community Workshop #4

On Thursday, January 28" 2010, the Project Team presented the Draft Community Action Plan to
the community. The Public Review Draft of the Point Arena Community Action Plan was made
available for public review for one week before the workshop. Approximately 50 community
members attended the meeting. The Design Team presented an overview of the outline of the
Plan and the Plan recommendations and then solicited input and questions regarding the plan.

COMMUNITY ACTION PLAN
CITY OF POINT ARENA

Workshop #1 participants discussing the
aspects of Point Arena they value the most

Workshop #2 participants working in small
groups to develop potential improvements

Community members dropping in during the
Open Studio to discuss ideas and concerns
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Workshop #4 participants discussing the priori-
tization of the Plan elements

1. Introduction

The community participants had the opportunity to ask questions or provide comment on the
Plan. Community members gave significant input on many aspects of the Plan. Items that were
discussed at length included the proposed locations for the proposed Senior Center, Main Street
bulbouts, the Post Office Improvements, wind breaks, and infrastructure.

After the discussion regarding the plan, community members were asked to prioritize the ele-
ments of the Plan. The prioritizations of the Plan elements are further discussed in Chapter 7.
Community members were given an additional two weeks to provide comment to the Project
Team. The community's comments were then incorporated into the Final Community Action Plan
document.

COMMUNITY ACTION PLAN
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CHAPTER 2: EXISTING CONDITIONS

The following chapter discusses the existing urban design, transportation, and circulation condi-
tions of Point Arena that create opportunities and constraints for future planning in Point Arena.
The top community priorities and community goals identified during the planning process are also
reviewed.

1. PROJECT CONTEXT

The City of Point Arena is a small City situated along the coast in southwest Mendocino County.
Point Arena'’s history is linked to the lumber industry of the late 1800’s. Arena Cove proved to be
a safe location for ships to anchor, and as a result, a wharf was built to serve ships transporting
lumber from the Mendocino coast to San Francisco. The wharf quickly became a major shipping
location for the lumber industry and consequently the town grew. When Point Arena was incorpo-
rated in 1908, its layout and size were much as they are today.

The mountainous terrain of coastal northern California makes Point Arena relatively isolated from
the rest of the county, accessible primarily by coastal State Route 1. Although the town has its own
post office, schools, and medical services, other services for the residents are located in other
communities in Mendocino County, such as Mendocino (34 miles north), Gualala (15 miles
south), Fort Bragg (45 miles north), and Ukiah (50 miles northeast). Point Arena is the smallest of
four incorporated areas of Mendocino County; the others being Ukiah, Willits, and Fort Bragg.
Point Arena is also located immediately to the west of the Manchester/Point Arena Rancheria, a
community of the Pomo Indian Tribe.

View of downtown Point Arena

Figure 2-1. The City of Point Arena

COMMUNITY ACTION PLAN
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Point Arena’s unique coastal setting

School students walking home together

LR Pk I

A local gallery exhibits local artist’s work and the
Gity’s creative character

8 1. Existing Conditions

Downtown Point Arena is oriented along Main Street/State Route 1, and although many of the
buildings have been replaced since the town’s founding, the scale and architecture of the buildings
have remained consistent, creating a rich historic character in downtown Point Arena. Like most
small towns along State Route 1, tourism during the summer months brings a substantial number
of visitors into and through the City.

Community

According to the 2000 U.S. Census the population of Point Arena is 474 residents, who live in 191
households. In 2000, approximately a third of the population of Point Arena was under the age of
18. The U.S. Census data on race states that 73.6% of the Point Arena population identify them-
selves as white, 3.8% of the population identify themselves as American Indian or Native Alaskan,
1.1% of the population identify themselves as African American or Black, 0.2% identify themselves
as Asian, 18.8% identify themselves as an other race, and 2.5% as more than one race. Similarly,
28.5% of the population identify themselves as Hispanic or Latino, and according to the 2000
Census, approximately 25% of the population speaks Spanish in their homes.

The Manchester Band of Pomo Indians of the Manchester-Point Arena Rancheria is located adja-
cent to the City of Point Arena. Approximately 212 people live on the Rancheria, which is 364
acres in size. Downtown Point Arena serves the Rancheria community, especially by providing
education through the Point Arena Public School system.

Character

Point Arena is a unique town set in a picturesque location along the Mendocino coast with a long
and rich history. The residents of Point Arena value its small-town rural character and modest and
unpretentious atmosphere, and hope to protect this character in the future. Although small, as an
outcome of its long history, the City of Point Arena has many features of a larger town that allow it
to be relatively self-sufficient, including retail, employment, and recreation opportunities to meet
the needs of its residents and visitors.

Although most of the buildings in Point Arena have been rebuilt since the City's inception, the
downtown has retained an historic main-street atmosphere. Key to retaining this atmosphere has
been maintaining the historic street and sidewalk right-of-way, creating quality architecture at the
appropriate scale, and continuing to allow a mixture of uses within downtown.

The small size and relaxed nature of Point Arena has created a community with an open dialogue
that allows people from numerous backgrounds and opinions to live together. Within Point Arena
there is a clear sense of pride, which is evident in the high level of care invested in all the stores,
houses, and public spaces. There is also a creative and artistic spirit in Point Arena which is articu-
lated throughout the town in the form of creative building colors, banners, murals, and window
displays.

COMMUNITY ACTION PLAN
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Historic District

The City of Point Arena has two historic districts, the Arena Cove District and the Main Street Com-
mercial Historic District, and a number of individual buildings which are listed on the National
Register of Historic Places. The National Register is the official federal list of districts, sites, build-
ings, structures, and objects significant in American history, architecture, archeology, engineering,
and culture. The Point Arena locations were added to the National Register of Historic Places in
September of 1990, they are listed in Table 2-1. The City of Point Arena values maintaining the
historic attributes of all of these locations, and the Point Arena Planning Commission shall review
all permits for alteration and demolition of these structures based on specific architectural and
historical criteria.

Historic building scale and architecture

TABLE 2-1  POINT ARENA PROPERTIES LISTED ON THE NATIONAL REGISTER
OF HisToRIC PLACES®

©
()
—_
@
£
e
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=
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o)
o5
=
[
O
e
=
v
=
1]
=

Address

Property Name

695 Arena Cove Captain’s House
I 785 Arena Cove Wharfmaster's House
é Arena Cove Life-saving Station Boathouse
% Arena Cove Corrugated Shed
é Arena Cove Coast Guard Garage
g Arena Cove Captains Garage
= Arena Cove Water Tanks
Arena Cove Flag Pole
165 Main Street Standard Oil Station
170 Main Street Point Arena Garage
183 Main Street |OOF Hall
185 Main Street Feed Barn

190 Main Street

Point Arena Hotel Garage

195 Main Street

Pedretti Building, Cypress Realty

200 Main Street Bank of Point Arena, WestAmerica
205 Main Street Garcia Center

207 Main Street Arena Press Print Shop

211 Main Street Everything Under the Sun

213 Main Street Cypress Realty

214 Main Street

Arena Theatre

215 Main Street

Point Arena Post Office

225 Main Street

Point Arena Mercantile Company

240 Main Street

Arena Feed & Seed

245 Main Street

Ancient Order of Foresters Hall

265 Main Street

PA Record Building

COMMUNITY ACTION PLAN
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Address Property Name

40 lversen Avenue Iversen House
200 Lake Street Point Arena High School
" 105 Main Street ltalian Hotel, Kentucky Forge Works
%" 284 Main Street Annie Palmer House, Community Art
§ 365 Main Street Legrand Morse House, R. Mari
3 40 Mill Street E.P. Gillmore, J.H. Halliday House
% 50 Mill Street Sid Groshon, Bill Walsh House
- 10 Riverside Drive Hoyt/Scott House
40 School Street St. Paul's Methodist Church & Parsonage
10 Scott Place Billy Ketchum House, Larksong

¢ City of Point Arena, Zoning Ordinance, page 54.

2. PREVIOUS PLANNING

Land Use and Development

The Land Use and Development Map, illustrated in Figure 2-2, was developed as part of the Point
Arena General Plan, updated in 2001. This map and its associated designations depict the land
uses permitted for each parcel of land within the town. The map illustrates the desired and per-
missible land uses within the town that will likely occur as the town gradually builds out.

—-—— = =

i City Boundary

- Agricuture Exchaive - Park
| FResidential Agnculture { Idu/ 2 acre) Public Facity
- Suburban Residential (1 dulfere) - Highway Commerdal

- Suburban Residential (1 dufdere) - Commercial Core
- Urban Resdential (505 du'Acra) - Harbor Commercial
- Mubi-Family Residential (7.5 duum}- Industeial | =

e - - - - -

Figure 2-2.  City of Point Arena Land Use and Development Map
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The majority of the parcels along Main Street/State Route 1 in downtown Point Arena are desig-
nated as Commercial Core.

# The Commercial Core designation applies to “types of retail and consumer/professional ser-
vice uses that are appropriate for the maintenance of the City's downtown purposes and
character and which will further the objective of strengthening downtown as a viable com-
mercial, business, and cultural center. To achieve these objectives downtown uses may also
include a limited number of dwelling units, and shall include adequate off-street parking, in-
cluding improved commercial or public parking lots with easy access from Main Street.""

The parcels south of Mill Street on the east side of Main Street/State Route 1 are designated as
Highway Commercial.

# The Highway Commercial designation applies to “areas requiring maximum exposure along
State Route 1 on larger lots, with ease of access and all parking provided on-site.””

3. URBAN DESIGN ANALYSIS

Much of downtown Point Arena was developed prior to the development of modern standards,
which creates a number of opportunities and constraints for future planning. The pedestrian ex-
perience of downtown Point Arena is shaped and influenced by many different factors including
landscaping, sidewalks, lighting, and adjacent building facades, some of which can be improved to
make the experience more pleasant and safe.

Surrounding Landscape

Point Arena is situated within the picturesque landscape of the Mendocino Coast. Point Arena is
surrounded by coastal prairies and bluffs, riparian hillsides, and working farmlands. Figure 2-3
illustrates the landscape context of Point Arena.

a. Topography

Downtown Point Arena lies within a narrow ravine, which is drained by Point Arena Creek at the
south end of the town. From the south to the north, Main Street/State Route 1 ascends a fairly
steep slope approximately 115 feet in elevation. This steep topography creates a clear view of the
entire downtown from both the top and bottom of Main Street, which can be helpful for drivers to
see what is ahead. However, steep topography can also contribute to accelerated speeds in both
the upwards and downwards directions, which contributes to an unsafe pedestrian environment.

View of topography from the top of Main Street

b.  Streams
Point Arena Creek runs adjacent to Port Road from Main Street to the cove, at the base of a north
facing slope. The creek is bordered on both sides with riparian vegetation, and inaccessible from

! City of Point Arena, Point Arena General Plan, Land Use Element, 2001, page 18.
2 City of Point Arena, Point Arena General Plan, Land Use Element, 2001, page 19
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Eureka Hill Road

Figure 2-3. Landscape Setting of Point Arena
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12 1. Existing Conditions

the road. The Point Arena General Plan and Zoning Ordinance define a riparian buffer area of a
minimum of 100 feet to “protect the resources of the particular habitat area from significant deg-
radation caused by proposed development’.” The Point Arena Creek is known habitat for the
Point Arena Mountain Beaver, which is a federally protected endangered species. The Point
Arena General Plan and Zoning Ordnance establish a 500-foot buffer area along each side of the
creek for the preservation of the Point Arena Mountain Beaver habitat by minimizing and mitigat-

ing disturbances to the Point Arena Mountain Beaver. Any noise-generating or habitat-modifying

projects within the buffer area require an environmental survey, and if evidence of beavers is

found within the project area then additional project mitigation or the development of a habitat
conservation plan shall be required.*

¢ Views

The topographic change within Point Arena creates amazing views towards the coastal bluffs, the
ocean, and the inland forests from the downtown. The Point Arena General Plan identifies five
viewsheds and scenic corridors that shall be protected from “inappropriate development and un-

avoidable alterations.™ These viewsheds are to the south from School Street, along Windy Hollow
Road, along and from Riverside Drive, along Port Road, and at Arena Cove.

3 ity of Point Arena, Zoning Ordinance, page 65.
* City of Point Arena, Zoning Ordinance, page 70.

> City of Point Arena, Point Arena General Plan, Open Space Element, page 7.
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Buildings and Facades

The buildings that front onto Main Street/State Route 1 are predominantly a mixture of single-story
commercial buildings and two-story residential buildings. The one-story commercial buildings
typically have a minimal setback and are situated close to the back of the sidewalk. If the com-
mercial buildings have private parking it is generally adjacent to the building rather than in front of
the building. Additionally, many of the commercial buildings have large windows that allow pe-
destrians to view inside the building from the sidewalk. This minimal setback and visibility into the
buildings helps to enliven the pedestrian realm by creating an active and interesting sidewalk ex-
perience.

The two-story residential buildings are located at the north end of Main Street. These residences
are setback from the sidewalk an average of 25 to 30 feet. The residences typically have driveways
with parking adjacent to the building and a lawn or landscaped area between the sidewalk and the
building. The well maintained and attractive lawns or landscaped areas also contribute to a posi-
tive pedestrian experience.

Streetscape Quality

The width of Main Street/State Route 1 varies within Downtown Point Arena between approxi-
mately 42 to 52 feet, as illustrated in Figure 2-4. The street is widest at its center point, near the
Arena Theater, and narrower at its north and south ends. The right-of-way of the street is the
public domain of the street, or area outside of privately owned parcels; which varies along Main
Street, between approximately 52 to 68 feet. The width and right-of-way of the street influences
the potential for a number of streetscape interventions, such as widening the sidewalk width and
the addition of bicycle lanes.

-

25TORY
COMMERCIAL

Main Street building facades

1 STORY
COMMERCIAL

Figure 2-4. Existing Street Width
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a. Lighting

The only lighting present within the downtown area are cobra-head street lights, that are mounted
on 35 feet tall metal poles and cast a wide circle of light onto the roadway. Along Main Street
there are 10 cobra-head lights that are spaced between 110 feet and 250 feet apart on alternating
sides of the road. On other roads, where the utilities are not underground, there are cobra head
lights mounted to the utility poles. There is no pedestrian scaled lighting along Main Street in
downtown Point Arena. Pedestrian scaled lights are lights mounted between 10 to 14 feet above
the ground that illuminate the sidewalk or pathway to create a safer and more pleasant pedestrian
environment.

b.  Street Trees/ Landscaping

There are very few street trees in downtown Point Arena. The street trees that exist are located on
either side of the street near the Arena Theater and are planted within cutouts in the sidewalk.
The trees are small trees approximately 10 to 20 feet tall.

Given the narrow sidewalk width and the majority of buildings in downtown built without a set-
back, there is little room for individual landscaping. A few of the buildings have small potted
plants or retaining walls with low shrubs.

Open Space

The existing parks in Point Arena are illustrated in Figure 2-5. Point Arena has made recent im-
provements to the parks adjacent to Downtown and identifies the establishment of three addi-
tional parks as a General Plan Action Program (Harper Park, a park at Arena Cove, a park east of

s S el School
High
Recreation
Ficlds
Laje Stree, ¢ . %‘-
3%0 R, Charer T
Sotn ’/%w ;xh::! %
Stree, v A
Elementary
School
City Owned II, 3
Parcels
Designated 1 Riverside Drive

Plaza Memerial
Port Road g ‘Garden
(-3
'g Mill Street
Iverse,, 4""'#« g
-3

Figure 2-5. Existing Park Locations in Point Arena
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Downtown). The Fisherman's Playground Project is a recently built playground and amphitheater
that is located to the west of Main Street. The playground was built on a small portion of a larger
parcel (4 + acre) which is designated in the City of Point Arena Parks Master Plan. The Point Arena
Community Garden is also located on the same parcel. The Centennial Plaza Memorial Garden is
a small plaza/park currently under construction, which is adjacent to the bus stop and will provide
seating and a place for community gatherings. Additionally, the City of Point Arena owns three
other parcels, which are designated as parks and are presently undeveloped.

In addition to the parklands adjacent to downtown there are playing fields that are associated with
the Point Arena Schools. There is one playing field south of Lake Street associated with the Arena
Union Elementary School and two playing fields north of Lake Street, which are associated with the
Point Arena and South Coast High Schools.

4. CIRCULATION

State Route 1 is the only regional connector along the California Coast, which results in a signifi-
cant amount of through traffic on Main Street in Point Arena. The road fulfills a number of differ-
ent roles within Point Arena because the one road functions as a state highway, regional arterial,
and primary local thoroughfare.

Main Street/State Route 1 is a little over a quarter-mile in length (~1,520 feet) and is the only
north/south connector within Point Arena. As a result of its small size, many travelers along Main
Street/State Route 1, who are unfamiliar with Point Arena, pass through the downtown without
seeing a place to stop and park within downtown, and as a result continue driving. Given this
situation, and because there is no turn-around on either edge of the Town, many travelers who
might visit Point Arena pass it by.

The Existing Transportation Conditions Memo in Appendix B provides a more in-depth analysis of
other existing Traffic and Circulation Conditions of downtown Point Arena.

Existing Roadway Network

This section describes the primary roadways within the City of Point Arena. Most roadways in the
City were constructed prior to current street design standards, so most streets are narrow, are
missing curbs and gutters, and have pedestrian facilities that do not meet current guidelines for
Americans with Disabilities Act (ADA) compliance.

# State Route 1 is a two-lane, state-maintained roadway that runs along the coast of California
and serves as the primary access State Route for most of the smaller communities located
along the rural coastal areas of Mendocino County. According to the Mendocino County
General Plan and Point Arena General Plan, State Route 1 is designated as a minor arterial. In
the General Plan Circulation Element, the City recognizes State Route 1 as its principal
evacuation State Route. Within downtown Point Arena, State Route 1 is designated as Main
Street and is fronted by commercial and residential land uses. At the northern end of the
downtown area, State Route 1 makes a sharp westerly turn and is designated as School Street
until the intersection with Lake Street.

COMMUNITY ACTION PLAN
CITY OF POINT ARENA

2. Existing Conditions



1. Existing Conditions

According to the Mendocino County General Plan, State Route 1 is eligible to be a California
Scenic Highway but has not yet been officially designated as such. Caltrans’ Department of
Landscape Architecture maintains a list of the designated and eligible roadways throughout
the state. The purpose of this designation is to protect and enhance the natural scenic beauty
of the highway and adjacent corridor through special conservation treatment. Typically, juris-
dictions that have these facilities must adopt policies that regulate and conserve the land use,
density of development, site planning, advertising, landscaping, and design around the road-
way. Although this designation does not preclude future development or widening, the pro-
gram ensures that the future activities are consistent with the community values and com-
patible with protection of scenic resources.

Port Road is a narrow, two-lane collector street that connects the City to the harbor and port
located on the coast. Although Port Road intersects with Main Street (State Route 1), the sec-
tion of Port Road between Iversen Avenue and Main Street is not considered the primary
connection to Main Street because it is barricaded at the end. Vehicles must use Gillmore Al-
ley to access the westerly half of Port Road. Most parcels along Port Road are residential.
Speed bumps are present, indicating speeding may be an issue on this roadway.

lversen Avenue is a two-lane collector street that provides the primary connection between
Port Road and Main Street (State Route 1). Most of the parcels along Iversen Avenue are
residential. Speed bumps are present, indicating speeding may be an issue on this roadway.

Riverside Drive/Eureka Hill Road is a two-lane collector street that provides access to inland
areas east of the City, as well as the Pomo Indian Reservation. Riverside Drive/Eureka Hill
Road is also designated as an evacuation State Route for the City.

Lake Street is a two-lane local street running parallel to State Route 1 in the northern part of
the City. Point Arena High School, Elementary School, and Pacific Community Charter
Schools are located on Lake Street, as well as several residences. Speed humps are present,
indicating speeding may be an issue on this roadway.

Mill Street is a two-lane local street that runs east from Main Street (State Route 1) before
dead-ending. The street is residential in character; however, there are medical offices located
near Center Street and Main Street (State Route 1), as well as a motel.

Center Street is a narrow alley running from Mill Street to Starboard Way. It provides access
to the medical office parking lot and library parking lot, as well as a rear access for commer-
cial properties with storefronts on Main Street (State Route 1).

Starboard Way is a 10-foot public access way/fire lane, which exists on the north side of the
General Store parcel between Center Street and Main Street.

Gillmore Alley is a narrow alley running between Port Road and Iversen Avenue. The inter-
section of Gillmore Alley and Iversen Avenue replaces the barricaded Port Road and Iversen
Road intersection.

+ Windy Hollow Road is a north/south, two-lane connector street that begins at Riverside

Drive/Eureka Hill Road and continues as a County-maintained road, County Route 508 , to
State Route 1 north of the City. However, the road is not entirely accessible because it is bi-
sected by the Garcia River, and a bridge is not provided. The Manchester-Point Arena
Rancheria has conducted a feasibility study to install a bridge across the river, to provide bet-
ter connectivity and emergency access.
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Roadway Traffic Volumes and Intersection Levels of Service®

No new roadway or intersection traffic counts were done for this study; however, the State Route 1
Corridor Study Update (W-Trans, 2008) contains existing and future year (2020 and 2030) sum-
mer PM peak hour and Saturday afternoon peak hour turning movement counts for the intersec-
tions of Iversen Avenue/Main Street (State Route 1) and Riverside Avenue/Eureka Hill Road/ Main
Street (State Route 1). The turning movement volumes and resultant intersection levels of service

(LOS) are shown in Figure 2-6. !
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Figure 2-6. Level of Service Analysis for the Intersection of Main Street and Iversen Avenue®

® Level of service is a qualitative description of traffic flow based on such factors as speed, travel
time, delay, and freedom to maneuver. Six levels are defined from LOS A, with little to no delay, to LOS F,
where demand exceeds capacity and long delays occur. LOS E represents “at-capacity” operations. The City
maintains a LOS B standard for its roadway and intersections.

" W-Trans, 2008, State Route 1 Corridor Study Update.
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As shown, these two intersections operate at acceptable (LOS B or better) levels during the peak
travel periods until 2030, when Iversen Avenue/Main Street (State Route 1) is projected to operate
at LOS C. The State Route 1 study also conducted left-turn lane warrant analysis to see if these
locations would qualify for dedicated turn pockets. The Iversen Avenue eastbound approach met
left-turn lane warrants under year 2030 conditions, which would improve conditions to LOS B.

Existing Pedestrian Facilities

Pedestrian facilities include improvements such as sidewalks, crosswalks, pathways, and trails. A
survey was conducted of the City to identify these facilities. Existing sidewalks and crosswalks are
shown in Figure 2-7.

Existing Pedestian Facilities

1 Sidewalk

. Crosswalk with

While P araliel Stripes

o

senese Informal Trail

Source: Fehr & Peers, 2009

1 B

| @.m, o 004 0,08 Miles | B,
S ource: M09

Figure 2-7. Existing Pedestrian Facilities

a.  Sidewalks and Curbs

As shown in Figure 2-7, most streets in the City have sidewalks along at least one side of the street.
Main Street (State Route 1), the City's main commercial corridor, as well as Mill Street, have side-
walks on both sides of the street. School Street (State Route 1) has a sidewalk on the north side of
the roadway. Portions of Lake Street along school properties have sidewalks; sidewalks along
opposite sides of Lake Street are connected by crosswalks.

8 W-Trans, 2008, State Route 1 Corridor Study Update.
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The Americans with Disabilities Act (ADA) standards for accessible design require that there is a
minimum of 4 feet width of smooth and unobstructed sidewalk (with allowances for certain excep-
tions or existing conditions, which allow sidewalks to be narrowed to a minimum of 3 feet wide).
Throughout downtown Point Arena the width and condition of the existing sidewalks vary from
approximately 4 to 10 feet in width. Although generally the sidewalks are wide enough to meet
ADA standards, in some instances along Main Street/State Route 1 the sidewalks are not ADA
compliant because of the sidewalk surface or obstructions such as signs, plantings, or steps, which
narrow the sidewalk to less than 4 feet of a clear path of travel.

ADA standards also limit the slope of sidewalks and ramps, to the extent that is technically feasible.
Main Street/State Route 1 has a significant amount of topography, which varies from a slope of
approximately 5 percent at its shallowest incline (near the center of the street) to an approximate
12.5 percent slope (on the north end of Main Street/State Route 1). Given the natural terrain
upon which Main Street/State Route 1 was built it will be impossible for much of the sidewalks in
downtown Point Arena to meet this ADA standard. However, through closer study it may be pos-
sible to improve portions of the sidewalk, especially those areas that have a high public demand,
such as bus stops and parking lots.

Additionally, within downtown Point Arena there are areas where the curbs are especially high. A
normal curb is typically 6 to 7 inches high. On Mill Street in downtown Point Arena the north side
of the street has curbs which vary in height up to approximately 38 inches. On the south side of
the street, the curbs are more typical. This condition exists because the street is perpendicular to
the slope and the north side of the street is higher in elevation than the south side of the street.
The high curbs make parking and walking difficult and limit the accessibility of the sidewalk.

There are also areas within downtown Point Arena where there are no sidewalks or curbs and
gutters, specifically on the east side of Main Street above the State Route 1/School Street intersec-
tion and on the south side of Port Road near the intersection with Main Street. The lack of side-
walks, curbs and gutters contribute to an unsafe pedestrian environment; do not meet ADA re-
quirements, and also make it difficult for people to park along the street.

b.  Crosswalks

There are few intersections in the City with marked crosswalks. Most marked crosswalks are un-
controlled, where vehicle movements are not controlled by stop signs or traffic signals. Marked Street
crosswalks across State Route 1 are located north of Mill Street, mid-block between Port Road and
Riverside Avenue, at the intersection of School Street/Main Street (yellow ladder crosswalk, west
leg), and at the intersection of Lake Street/State Route 1 (yellow ladder crosswalk, north leg). The
two yellow ladder crosswalks (school crosswalks) were recently installed. However, their visibility
is limited by topography, curves, and skewed intersection angles. There are also two mid-block
crosswalks across Lake Street located near the schools.

Since Point Arena does not have a traffic signal, it is legal to cross the street at any location. How-
ever, drivers legally only have to yield to pedestrians at marked and unmarked crosswalks. There
are three marked crosswalks within downtown Point Arena, located at the intersection of State
Route 1/Main Street/School Street, a mid-block crossing Main Street near the Fire Station, and
across Main Street at the intersection of Mill Street. As previously mentioned, the crosswalk at the

Lack of ADA compliant curb ramp at the mid-block
crossing adjacent to the old fire house
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intersection of State Route 1/Main Street/School has a sharp turn which creates poor visibility for
drivers. The mid-block crossing near the fire station is not ADA compliant because it is situated
between two driveway aprons and lacks ADA compliant curb-ramps. This crosswalk is also faded
and hard to see from afar. Additionally, many people cross Main Street in locations without
crosswalks, and this crosswalk could potentially be utilized more if it were located more centrally.
The crosswalk at the intersection of Mill Street and Main Street/State Route 1 also has visibility
problems and the ramp on the west is a driveway apron rather than an ADA compliant curb-ramp.
Additionally, given the number of destinations on either side of Main Street, pedestrians tend to
cross the street at random.

¢. Trails

The City also has formal and informal trails connecting State Route 1 with Port Road. These trails
are shown above in Figure 2-7. A paved section of trail connects Main Street with a playground
located approximately 300 feet west of Main Street (State Route 1). After the playground, a worn,
informal trail continues west to connect to Port Road. A second informal, worn trail connects
School Street (State Route 1) with the informal trail leading to Port Road; the two paths connect
approximately 800 feet west of the playground.

Existing Bicycle Facilities

The Mendocino County Regional Bikeway Plan (Dow & Associates, 2006) designates existing and
planned bicycle facilities throughout the County, including the incorporated areas. Bicycle facilities
consist of bicycle lanes, trails, and paths. Typically, bicycle facilities are grouped into three catego-
ries:

& (Class / facilities consist of off-road bicycle paths and are generally shared with pedestrians.
Class | facilities may be adjacent to an existing roadway, or may be entirely independent of
existing vehicular facilities.

& Class Il facilities consist of striped bicycle lanes on roadways. These facilities reserve a mini-
mum of 4 feet of space along each side of the roadway for bicycle traffic.

& (Class Il facilities consist of signed bicycle routes. Class Il facilities do not have striped, re-
served right-of-way for bicycles, but are signed and ideally designed to accommodate and
encourage bicycle traffic.

Within Point Arena, State Route 1 is designated as part of the Pacific Coast Bike State Route, a
Class Il facility running most of the length of State Route 1 within California. The City also main-
tains bike lanes on Port Road between Iversen Avenue and the coast. Bicycle lanes (Class Il) now
exist on Port Road; however, they have substandard width in some locations. The bike facilities in
the City are shown in Figure 2-8.

Figure 2-8 also shows proposed bike lanes on Port Road and Iversen Avenue. These Class Il lanes
are proposed as high-need projects in the Regional Bikeway Plan.
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Existing Parking Locations

The City has indicated that parking can be particularly difficult, especially during the summer,
when tourism traffic on State Route 1 peaks. Parking availability was reviewed qualitatively during
midday, weekday hours in June 2009. Figure 2-9 shows the areas of the City with on-street or off-
street parking. The associated table describes the observed occupancy and estimated supply for
each of these parking areas.

On-street parking is provided along Main Street (State Route 1). On-street parking is also permit-
ted along Mill Street, parts of Lake Street (near the elementary school), and sections of School
Street and Riverside Avenue/Eureka Hill. During the observed weekday, these on-street parking
areas were approximately 50 percent occupied. Several businesses along Main Street (State Route
1) have off-street parking areas for their patrons. During the observed weekday, these parking
areas were approximately 50 percent occupied.

These estimates are based on an informal parking survey conducted during field observations, and
may not represent peak conditions. Some areas, such as Port Road, east of lversen Avenue, have
informal on-street parking. Several lots are unpaved or marked, so a true parking supply was not
available. However, the observed occupancy does not indicate that the City has a significant park-
ing shortage. Parking concerns may be exacerbated by the limited U-turn potentials in downtown,
which makes on-street parking access challenging. Furthermore, the City has limited signage that
directs drivers to off-street parking areas, limiting their visibility.

Existing and Proposed
Bicycle Facilities
Existing Class Il —
Bike R oute

=—

e E xisting Class Il -
Bike Lanes

—

Proposed Class Il —
Bike Lanes

L
Source: Mendocino County im&‘\m
Bikeways Plan, 2006

oute 1,
W%}
5 Fivarsids Oriva /! Eureka Hill Road
@
5
E
2
g
-4
@
Starboard Wy
Port Road -
g" £
]
g i Mt Street
I
XOrsa, v = Sl
—
~. ]
(D) e T
..... ] 0.04  0.08 Miles G

Source: Fehr & Peers, 2009

Figure 2-8. Existing and Proposed Bicycle Facilities
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Existing Parking Locations
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Figure 2-9. Existing Parking Conditions

In addition to the parking areas identified above, several areas in the City have informal areas
where drivers may park. These areas are typically found on roadways with wide shoulders (such
as along School Street (State Route 1) west of Main Street and Main Street across from the ele-
mentary school).

Existing Transit Service

The Mendocino Transit Authority (MTA) operates twelve fixed bus State Routes throughout Men-
docino County, including service between the coastal communities along State Route 1 and the
inland communities of Ukiah and Santa Rosa (Sonoma County). Riders can connect with other
regional transit operators in Santa Rosa (Golden Gate Transit) and Ukiah (Lake Transit). A new
bus stop/pocket park with restrooms is under construction near the Point Arena Theater.

The following two MTA routes, summarized in Table 2-2, serve Point Arena:

¢ Route 95 provides bus service between Point Arena and Santa Rosa once a day. Monday
through Saturday, route 95 departs from the Point Arena Theater bus stop pavilion at 8:00
AM and arrives at the 2nd Street Transit Mall in Santa Rosa at 11:00 AM, with stops in Anchor
Bay, Gualala, Sea Ranch, Stewards Point, Fort Ross, Jenner, Bodega Bay, Freestone, and Se-
bastopol. Service can also be extended to the Amtrak Depot and Sonoma County Airport Ex-
press by request. From the 2nd Street Transit Mall in Santa Rosa, riders can connect with
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Golden Gate Transit and Sonoma Transit buses. Route 95 departs Santa Rosa at 4:15 PM
and returns to the Point Arena Pharmacy at 7:05 PM. On Sunday, route 95 begins its trip at
10:00 AM, arrives in Santa Rosa at 1:00 PM, and departs Santa Rosa at 4:15 PM.

+ Route 75 provides bus service between Gualala and Ukiah once a day. Heading northbound
on State Route 1, route 75 stops at the Point Arena Pharmacy and the Point Arena High
School at approximately 8:10 AM. Passengers arrive in Ukiah at approximately 10:35 AM.
The return trip leaves the Ukiah Library at approximately 3:05 PM and arrives at the Point
Arena Theater at 5:30 PM. There are intermediary stops at Elk, Navarro, Philo, and Boonville.
Passengers can connect with other MTA routes and Lake Transit Authority (Lake County)
routes in Ukiah. Route 75 also has connecting service to Mendocino and Fort Bragg. Riders
connect at a timed transfer at Navarro River Junction at 8:55 AM and arrive in Fort Bragg at
10:25 AM. In the afternoon, Route 75 departs Fort Bragg at 3:35 PM and arrives at Navarro
River Junction at 4:45 PM.

TABLE 2-2 EXISTING TRANSIT SERVICE TO POINT ARENA

AM Stop in PM Stop in
Route Start End Point Arena Point Arena
La 8:10 AM (Pharmacy) 5:25 PM (High School)
75 Gualdla Ukiah 8:15 AM (High School) 5:30 PM (Theater)
. Monday-Saturday:
95  Point Arena 2nd Street Transit Mal 8:00 AM (Theater) 7:05 PM (Pharmacy)

R b
(Santa Rosa) Sunday: 10:00 AM (Theater)

¢ Timed transfer to/from Fort Bragg at Navarro River Junction at 8:55 AM and 4:40 PM.

> Extension to Sonoma County Airport Express by request.

¢ Several stops require passengers to flag the bus or request a stop.

Source: Mendocino Transit Authority, Effective September 14, 2008, Accessed June 2009.

In addition to service provided by MTA, the South Coast Senior Center operates a small, handicap
accessible van for senior citizens at the center wishing to do errands in other areas of the county.

Recent Collision History

Collision history for the City for the past six years was obtained from the Statewide Integrated Traf-
fic Records System (SWITRS). This system contains all collisions involving motor vehicles in the
state, including those that occur between vehicles and pedestrians and vehicles and bicycles. The
California Highway Patrol officer assigned to Point Arena, Sgt. Greg Stefani, was also consulted to
obtain additional background information for the collisions. Between 2003 and 2009, Point Arena
had six reported collisions. Their locations are shown in Figure 2-10. In general, the collision
records for the City do not indicate any substantial collision patterns, except at School Street / Main
Street (State Route 1).

COMMUNITY ACTION PLAN 2. Existing Conditions 23
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As shown in Figure 2-10, one broadside collision occurred at Main Street (State Route 1)/lversen
Avenue. According to Sgt. Stefani, this collision may have been associated with limited visibility
due to the grade and angle of the intersection.

Three vehicle-vehicle collisions occurred at the intersection of School Street (State Route 1)/Main
Street (State Route 1). State Route 1 makes a 90-degree bend at this location without any stop
control. Northbound drivers unfamiliar with the area may make last minute turning decisions if
they wish to stay on State Route 1. While no pedestrian collisions were recorded for this location,
the presence of a school crosswalk at a location with confusing traffic control and wayfinding may
be a safety concern.

One vehicle-pedestrian collision occurred just south of Mill Street. A pedestrian was hit crossing
Main Street (State Route 1) outside of a marked crosswalk. Based on discussions with Sgt. Stefani,
this collision was associated with pedestrian behavior rather than roadway design concerns.
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Figure 2-10. Collision History (2003 - 2009)

1. Existing Conditions

5. TRANSPORTATION PLANS AND POLICIES

Existing Roadway Plans and Policies

The Point Arena General Plan Circulation Element was reviewed to identify current policies and
plans related to the transportation system. The City has proposed the following roadway im-
provements in its Circulation Element:

COMMUNITY ACTION PLAN
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+ A new, north-south collector street between Port Road and State Route 1.

+ The abandonment of Gillmore Alley and the construction of a new connection between
Iversen Avenue and Port Road.

+ The widening of Port Road between Iversen Avenue and the coast.
+ Improvements of the State Route 1/Iversen Avenue intersection.

¢ A long-term State Route 1 bypass to replace the current Main Street (State Route 1) align-
ment. While the City has recognized a need for this improvement, no alignment has been
determined.

In general, the City’s policy is that all new and upgraded streets shall meet current design stan-
dards for right-of-way and paved width, while being consistent with the goal of maintaining the
City's small-town rural character.

The City has a goal to maintain its roadways and intersections at LOS B. New development that
would cause a roadway to fall below LOS B would likely be required to develop mitigation meas-
ures to return the facility to acceptable operating conditions. However, the City recognizes that
several roadways are physically constrained by existing development and topography. Therefore,
the City's Circulation Element also includes a goal to maintain roadways consistent with its small
town character.

Caltrans maintains State Route 1 at LOS D through Point Arena, but Caltrans, Mendocino County,
and the City of Point Arena wish to maintain State Route 1's cross-section wherever possible due
to physical constraints along the roadway that make capacity improvements costly.

Existing Parking Policies

The Point Arena General Plan Circulation Element sets guidelines for how and when parking
should be provided in certain developments. While parking requirements are set in the City's
Zoning Ordinance, the City encourages joint use of parking facilities and is supportive of a “down-
town” parking district. The Circulation Element also identifies a two-hour parking limit during the
week on Main Street (State Route 1); however, it does not support metered parking. Anecdotal
evidence indicates that the time limit is enforced; however there is no parking “police” for the City.

Existing Pedestrian Plans and Policies

Caltrans' Safety Office has initiated a crosswalk safety project in District 1; and the project has been
approved and is currently in the design phase. The City of Point Arena does not have a stated
crosswalk placement/removal/treatment policy or a Pedestrian Master Plan in place.

COMMUNITY ACTION PLAN
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CHAPTER 3: COMMUNITY VISION

The following chapter discusses the top community priorities and community goals that were
identified during the planning process.

1. VISION FRAMEWORK

The City of Point Arena currently contains the necessary elements to create a safe, walkable, and
livable community that meets the needs of its residents and appeals to visitors. The Community
Action Plan builds on the foundation of the existing town and community input to create a Vision
to:

+ Improve access, circulation, and safety for pedestrians, bicyclists and vehicles throughout the
City.
+ Promote and maintain the City's unique character.

+ Encourage and guide sustainable and appropriate development of new housing, commercial
establishments, and open space.

2. GOALS

During the Design Roundtable residents participated in activities to determine their priorities for
developing a vision for the future of Point Arena. The goals and priorities listed below are a distil-
lation of the community’s priorities for the future of Point Arena.

Goal 1: Maintain and Enhance Point Arena’s Unique Character

At the first community meeting, when participants were asked what they valued most about Point
Arena, the most prominent response was related to the community's unique character. The rich
history, picturesque location, small population, and creative citizens of Point Arena coalesce to
create a very unique community character. This unique character creates a sense of place for the
citizens of Point Arena, which strengthens the community, and draws visitors from near and far to
visit.

With this goal, the Community Action Plan recommendations strive to emphasize and strengthen
the unique qualities of Point Arena, avoid any solutions that might generalize the City, and allow
for flexibility in the recommendations to encourage the unique character of Point Arena to remain.

COMMUNITY ACTION PLAN
CITY OF POINT ARENA
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Point Arena’s historic “Main Street” atmosphere

Goal 2: Beautify the Downtown

Downtown Point Arena has historic origins, and although it has undergone various iterations since
its inception, the downtown's layout and architectural style have remained fairly consistent. As a
result, downtown Point Arena has an authentic “Main Street” atmosphere that many other places
attempt to recreate. However, given that much of the streetscape infrastructure is original, and
many of the buildings have survived a number of decades, there is the potential for recommenda-
tions to improve the aesthetics of the downtown, so that it achieves its full potential.

Goal number 3 of the City of Point Arena’s General Plan is to encourage economic growth and
development and states that “improving the City's appearance and otherwise giving the driving
public a reason to stop,” ' should be a technique implemented to stimulate economic develop-
ment. Chapter 4 of the Action Plan includes a number of downtown streetscape recommenda-
tions that will enhance the beauty of downtown Point Arena through landscape, street lighting and
signage.

Goal 3: Reduce Speeding along Main Street and Alert Drivers they are
Entering a City

The speed limit changes from 45mph to 25mph

within the limits of Point Arena Speeding along Route 1 through Point Arena is a major safety concern. When entering the City of
Point Arena the speed limit for Route 1 changes from 45 miles per hour to 25 miles per hour.

] City of Point Arena, Point Arena General Plan, Community Character Element, 2001, page 3.
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However, many drivers do not understand they are approaching a Main Street environment, do
not heed the speed limit signs, and continue speeding throughout town, putting pedestrians, bicy-
clists and other vehicles at risk.

Cars exceed the speed limit along School Street, the northern entrance to downtown Point Arena

Research has shown that “quality landscaping along the roadway, close to highway, or in medians
can increase driver awareness of the immediate environment and may alter driver behavior, result-
ing in slower speeds and a safer main street.” > Additionally, trees or other vertical elements at the
edge of the roadway may calm traffic by making the roadway appear narrower. Visual queues,
such as gateways, pedestrian signs, and traffic islands, alert drivers that they are entering an area of
increased activity and encourage them to slow down. Streetscape design interventions that en-
courage and force drivers to slow down are included in Chapter 4, Section 3 of this Plan.

Goal 4: Improve the Main Street/Lake Street/School Street Intersection

The intersection of Main Street/Lake Street/School Street was identified as a problem by numerous
workshop participants, stakeholders, and by the California Department of Transportation. This

The Main Street/L ake Street/School Street intersec-
tion has limited sight distance for pedestrians and
vehicles

? Caltrans, Main Streets: Flexibility in Design & Operations, 2005, page 17.
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intersection suffers from poor visibility because it is a sharp, uncontrolled left-turn at the top of a
hill. Additionally, the intersection is located adjacent to Arena Elementary School and because of
limited connectivity within Point Arena it is a highly traveled intersection without an alternative
route.

Design interventions that improve the visibility of this intersection are discussed in Chapter 4, sec-
tion 3 of this Plan.

Goal 5: Improve Downtown Circulation and Parking

i ™ - L | Route 1/Main Street is the only north/south connector roadway within Point Arena and as a result
B e F there are few options to safely turn around within the City. There is limited on-street parking in
- the downtown area, which is often filled to capacity. Additionally, people who might like to stop
and explore Point Arena often continue driving through town because they didn't see a parking
spot along Main Street, weren't directed to potential parking areas, or have driven through town
and don't know how to turn around and return. Local merchants, who rely on tourism for part of
their livelihood, blame this situation for a loss of tourists and potential customers.

Each year the City of Point Arena hosts its annual Point Arena Independence Day Celebration,
Public parking within downtown Point Arena is which includes a parade, street fair, and community picnic. To enable the parade to march
typically at capacity through Downtown, Route 1 is closed to through traffic. However, the parade and celebration is
limited to a short window of time given that there is no alternate route for Route 1 through Point
Arena. Many Design Roundtable participants cited the complications of closing down Main Street
for the 4" of July Parade and other potential celebrations as a reason to explore potential new
connections through downtown Point Arena, which could be used as an alternative to Route 1.

Potential improvements to circulation, connectivity, and parking are addressed in Chapter 4, sec-
tion 7 of this Plan.

The Point Arena Independence Day Celebration
Parade (photo courtesy of www.cityofpointarena.com)
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Goal 6: Create New Open Space and Trails and Improve Access to Exist-
ing Open Space

Point Arena is located in one of the most picturesque and beautiful locations along the California - |
Coastline and is surrounded by windswept coastal bluffs and redwood forests. These landscape
features are of great value to the local community, and the accessibility to these amenities is a
priority for the community. New trails have recently been developed adjacent to the downtown
area, and the City owns other easements and rights-of-way that have the potential to be devel-
oped as trails to provide a more cohesive trail network.

Point Arena has benefited from the creation of two public open spaces recently, the Community
Garden and Centennial Plaza Memorial Garden. The City owns a large parcel of land surrounding o
the Fisherman’s playground, for which they developed a Park Master Plan in 2003. The City has Current construction of the Centennial Plaza
begun implementing the Maser Plan with the current construction of Centennial Plaza Memorial Memorial Garden

Garden, which includes restrooms, a public plaza, and parking as called for in the Park Master

Plan. The community is anxious for the development of more aspects of the Park Master Plan,

especially a community skate park. Additionally, during the Design Roundtable a number of par-

ticipants voiced their support for other open space and public amenities needed in Point Arena.

Chapter 5, of the Action Plan outlines recommended new trails, trail improvements, new open
space recommendations, and connectivity and parking recommendations that suggest further
refinement of the Parks Master Plan.

Arena Cove is a destination for locals and visi-
tors alike

Informal trail from Port Road to downtown Point Arena
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Port Road is the only vehicular connection to
Arena Cove
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Goal 7: Provide Emergency Access to Arena Cove

Arena Cove is home to a number of local businesses and is a working harbor where commercial
and private fishing vessels unload their catch. Arena Cove also provides access to the ocean,
which draws many tourists. The Cove is well used and loved by local residents, many of whom
walk or ride their bikes daily to the Cove to gather, have a cup of coffee, or check in on the ocean
and weather. Each September the Harbor and Seafood Festival is held at the Cove to raise money
to keep the pier open to the public. This festival attracts locals and tourists and highlights the
many delicacies harvested from the sea and the beautiful setting.

Arena Cove is located one mile west of downtown Point Arena and accessed by Port Road and
Iverson Avenue. There is only one access road to the Cove and many Design Roundtable partici-
pants highlighted the need for an emergency evacuation route from the Cove in the event of a
major flooding event or a tsunami. Additionally, participants suggested that an alternate connec-
tion to the Cove would be an amenity during large community gatherings at the pier such as the
festival.

Recommendations for circulation improvements that would provide emergency access to the Cove
are addressed in Chapter 4, Section 6 of the Action Plan.

The pier at Arena Cove

Goal 8: Improve the Accessibility and Safety of the Downtown Area

The layout of Main Street/Route 1 in downtown Point Arena predates the City's incorporation in
1908. As a result, many of the streetscape features and infrastructure predate modern accessibility
and safety standards. The Americans with Disabilities Act (ADA) standards for accessible design

COMMUNITY ACTION PLAN
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require that sidewalks are smooth, continuous, and present no tripping hazards, and a minimum
of 4 feet of unobstructed sidewalk (when there are unavoidable restrictions or barriers, clear width
of travel may be reduced to 3 feet). In many instances in Point Arena the sidewalks are not ADA
compliant. There are also numerous instances where the curbs are unusually high and make the
downtown area inaccessible for people with disabilities.

Chapter 4 of the Action Plan outlines pedestrian facilities recommendations which will improve the
pedestrian accessibility and safety of the downtown area.

Goal 9: Encourage Sustainable Development

The City of Point Arena General Plan and current zoning allows for a limited number of new hous-
ing units to be built within the City limits and states that growth should “occur within the annexed
area and also as a result of City-inspired infilling within and adjoining downtown on undeveloped
and under-developed existing lots.” > There is concern among the community about the availabil-
ity and affordability of housing within Point Arena; and with the potential for new housing to not
integrate with the existing housing in Point Arena.

|

Vacant lots in downtown Point Arena

A sustainable community is a community that provides for itself, by including multiple housing
options to meet the needs of various household types and sizes and various levels of income. The
Community Action Plan visualizes potential for housing development as allowed under the current
zoning and General Plan. A conceptual graphic depicting potential sustainable development is
included and discussed in Chapter 5 of this Plan.

} City of Point Arena, Community Character Element, Point Arena General Plan, 2001. page 3.
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High curbs in downtown Point Arena are diff-
cult to navigate
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Goal 10: Provide More Employment Opportunities

Point Arena has experienced slow growth over the last few decades. One of the reasons for the
City's lack of population growth is that there are limited employment opportunities, and as a result
many people are forced to go elsewhere to seek employment.

Many of the existing employment opportunities are tourist based, which are important because
they bring in outside dollars. However, during the Design Roundtable it was noted that some
community members are concerned that too many tourism related services can make Point Arena
vulnerable to tourism trends. Additionally, it was suggested that a sustainable City is one that
meets its own service and retail needs, in addition to those of tourists, and that perhaps some
local needs and services are not presently met.

A number of Design Roundtable participants shared their concern that without increasing the
employment opportunities within the City, people would continue to leave and the City would
continue to suffer from limited resource base that provide for municipal services and capital im-
provements. Chapter 5 includes a discussion of the potential to increase employment opportuni-
ties in Point Arena.

3. ACTION PLAN FRAMEWORK

Figure 3-1 is an illustrative plan showing the major opportunities and design concepts of the Ac-
tion Plan. The individual aspects of the Framework are further discussed in Chapters 4 and 5.
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CHAPTER 4: CIRCULATION

In September of 2008, the California Complete Streets Act of 2008 was signed into law. Complete
streets are roads that are designed to accommodate all users, including pedestrians, bicyclists,
children, the elderly, persons with disabilities, transit riders, and motorists. The legislation requires
that cities and counties include complete streets policies as part of their General Plans so that
roadways are designed to safely accommodate all users. The California Department of Transporta-
tion followed suit and issued a revised Deputy Directive titled Complete Streets - Integrating the
Transportation System.

This Action Plan is an opportunity to lay out a framework for multimodal and streetscape im-
provements in Point Arena following complete street principles. The improvements presented in
this Plan were chosen to recognize the goals identified previously in the Community Vision Chap-
ter.

This chapter outlines the types of circulation, streetscape, and parking improvements that will pro-
mote a vibrant and attractive pedestrian environment while improving safety and connectivity
throughout the City of Point Arena. The following sections describe the proposed improvements
to the streets and roads, pedestrian facilities, bikeways, trails and emergency access routes, park-
ing, as well as gateways and signage.

1. DOWNTOWN CIRCULATION

Main Street acts as the only north-south through street in downtown Point Arena. To improve
circulation in the downtown area and create a pseudo-grid system providing opportunities for
turning around, a set of minor side street improvements are recommended. These circulation
improvements are illustrated in Figure 4-1. The recommended circulation improvements are co-
ordinated with other parking and land use recommendations and will need to coordinate further
design and implementation with other potential changes.

¢ Center Street. Center Street provides access to parking spaces and rear entrances to Main
Street storefronts between Mill Street and the existing Starboard Way. A road continues north
on private property to connect to the Pharmacy parking lot. The acquisition of land behind
the Pharmacy will allow Center Street to be a public access, improved and maintained to pro-
vide minor access between Mill Street and Main Street.

+ Starboard Way Extension. Starboard Way is a 10 foot public access way/fire lane, which ex-
ists on the north side of the General Store parcel between Center Street and Main Street.
The proposed Starboard Way Extension is a new one-way alley that could be extended from
Center Street to a potential parking lot on the property located behind the existing multi-
family housing. A second entrance and exit to the Starboard Way Extension from Mill Street
could be provided at a narrow and currently undeveloped easement which is part of a larger
undeveloped Parcel (APN 27-131-04).

COMMUNITY ACTION PLAN
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“The Department views all
transportation improvements as
opportunities to improve safety,
access, and mobility for all
travelers in California and
recognizes bicycle, pedestrian,
and transit modes as integral
elements of the transportation

system.”

- Caltrans Deputy Directive 64 (revised)
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Figure 4-1. Potential Circulation Improvements
007 New Road to Future Development . ) . .
e + Post Office Access Road. A new two-way road adjacent to the south side of the post office
[ ew Emegency Access . . . .
20" Mixed Use Trail will provide access to the proposed parking lot at the park. The new roadway could provide
&> Accessto New Parking a turn-around with an exit to Main Street at three potential locations, which will be further
¢~———p Tum-Arounds , elaborated in Chapter 5. The first potential location for an exit from proposed parking lot is
(Internal Circulation Connections)
I:l Parking Areas

the existing pedestrian easement on the Feed Supply property. As a second option, the
roadway could also be extended farther south to exit onto Main Street at the existing public
parking lot adjacent to the theater. A third option would be to create a new road north of the

proposed parking lot across the Redwood Credit Union Parcel and out the existing Credit
Union driveway.

+ New Streets. The opportunity exists for additional development east of Main Street between
Riverside Drive/Eureka Hill Road and Mill Street. To accommodate new development, a new
north-south roadway could be provided between Mill Street and Riverside/Eureka Hill Road.

A new north-south connection within the City would help relieve some of the existing circula-
tion and turn around difficulties.

2. PEDESTRIAN FACILITIES

This section describes the proposed improvements to the width and alignment of pedestrian
sidewalks, locations of pedestrian crossings, and conceptual locations for informational and direc-

38 4. Circulation
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tional signage for pedestrians. The proposed elements of the streetscape include the following
tools that are meant to slow vehicle traffic and improve pedestrian safety at crosswalk locations:

# Bulbouts are extensions of the curb and sidewalk into the roadway that reduce the distance
of roadway pedestrians must cross and improve the visibility of pedestrians to approaching
vehicles. By reducing the width of the roadway, bulbouts often result in lower vehicle
speeds. Although they may require the loss of some parking, they are typically located at a
corner where no parking is allowed. Caltrans requires that a minimum of a four foot shoul-
der be required between any new bulbout and the edge of the travelled way. A Design Ex-
ception will be required from Caltrans for all cases where a bulbout reduces a shoulder width
below the minimum standard.

& Bus Bulbs are specific forms of bulbouts that are designed to accommodate additional
amenities for transit, such as bus shelters and bicycle racks. Bus bulbs eliminate the need for
buses to pull out of the travel lane to pick up passengers. These types of bulbs typically re-
place on-street bus stops, so they do not result in a substantial loss in parking.

+ Marked crosswalks are typically located at intersections and at key midblock desire lines. De-
sire lines are locations where pedestrians may wish to cross on a direct path between desti-
nations. Placing marked (and in some cases enhanced) crosswalks at desire lines can im-
prove connectivity and pedestrian safety. Crosswalks can be also be unmarked. According to
the California Vehicle Code, legal crosswalks are present at intersections, whether marked or
unmarked, unless otherwise prohibited.

+ Refuge islands are physical elements located in the center of roadways that allow pedestrians
to wait safely if an on-coming vehicle does not stop. Typically, these are used on multi-lane
roadways, but they can also be relevant at locations with slower moving pedestrians. These
islands can also result in slower vehicle speeds.

Median with a pedestrian refuge island

3. STREETS & ROADS

The street forms the primary circulation element in most cities and towns. A goal of this Action
Plan is to enhance downtown Point Arena for all roadway users (pedestrians, bicyclists, and vehi-
cles), while improving vehicular circulation on and adjacent to State Route 1/Main Street. This
section describes the proposed roadway cross sections in Point Arena, as well as potential con-
cepts for improvements to Main Street and adjacent and parallel roadways.

All recommendations for street and sidewalk improvements along State Route 1 will need to be
further designed and coordinated with Caltrans. Any proposed design feature to the State Route is
subject to Caltrans' Highway Design Manual, the California MUTCD, and State Standard Plans. Any
deviation from the Highway Design Manual will require a Design Exception from Caltrans. Work
done on the State Route by others will require an encroachment permit from the District 1 Permits
Office.
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Main Street

A new design for the cross section of Main Street will allow for pedestrian and bicycle enhance-
ments. The proposed cross section, shown in Figure 4-2, will provide an 8 foot parking lane, and
13-foot mixed vehicle-Class Il bicycle route with sharrows in the southbound (downhill) direction.
Sharrows are pavement stencils that indicate to drivers the need to share the lane with bicyclists.
An 8-foot parking lane, 5-foot Class Il bike lane, and 11-foot vehicle travel lane will be provided in
the northbound (uphill) direction. The reduction of the travel lane to 11-feet will require a Design
Exception from Caltrans because it is narrower than the 12-foot minimum. However the Caltrans
document Main Streets: Flexibility in Design & Operations, supports the idea that “for highways
that serve as main streets, particularly those that operate at lower speeds, lane widths narrower
than the standard 12 feet may be appropriate.”

As a result of the varied right-of-way within the downtown area, this proposed configuration will be
able to be implemented along Main Street from the intersection with lversen Avenue in the south,
to the intersection of Riverside Drive in the north. The proposed configuration will allow for the
sidewalks to be widened 2 to 3 feet on the west side of the street, between the WestAmerica Bank
Building and the new Centennial Park Plaza, and 2 to 3 feet on the east side of the street, between
Mill Street and Fogeaters Market.

The proposed uphill bike lane will transition to a Class Il shared lane at Riverside/Eureka Hill Road
at the northern end and at Iversen Avenue at the southern end, where the roadway cross section
width narrows. Additional details on the pedestrian and bicycle enhancements are discussed in
subsequent sections.

| STORY
COMMERCIAL

5.0-10.0 ‘ 8.0 ‘ 13.0 11.0 { 5.0 I 8.0 ‘ 5.0-10.0
Iz.o -3.0 2.0-3.0
49.0-51.0
59.0 - 69.0

Figure 4-2. Proposed Main Street Cross Section (Looking North)

! Caltrans, Main Streets: Flexibility in Design & Operations, January 2005. page 8.
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Main Street Improvements

Several improvements will be made to the pedestrian environment along Main Street between
Iversen Avenue and School Street. The Project Team identified these improvements to enhance
existing pedestrian facilities, improve crossings of Main Street, and enhance the pedestrian envi-
ronment. In particular, these treatments are designed to indicate to drivers that they are in a

downtown area with more pedestrian activity than is present on State Route 1 outside of Point ﬁ?
Arena. : [\/

]

Approximately 1.5

+ Sidewalk Improvements. Existing sidewalks along Main Street will be widened 2 to 3 feet
on the west side of the street between the WestAmerica Bank Building and the new Centen- 2200
nial Park Plaza, to approximately 10 feet wide. The existing sidewalks on the east side of the o
street will be widened 3-4 feet between Mill Street and the bus stop, to approximately 10 Figure 4-3. Existing High Curbs on the East Side of
feet. At locations with bulbouts, the effective sidewalk width will be extended by 6 feet. Fig- Main Street
ure 4-2 illustrates that on the west side of the street the extended sidewalk can be utilized as
a combination of a wider sidewalk that could accommodate benches, lighting and signage, or [

as a planting area that could accommodate landscaping.

On the east side of the street, the extended sidewalk is located adjacent to the areas that g)fq %“zk
have extremely high curbs of approximately 18 inches or higher as illustrated in Figure 4-3. 5 I
Figure 4-4 and 4-5 illustrate how a new sidewalk extension will create a step-like transition ‘g)

from the roadway to the existing sidewalk, utilizing a normal 6-inch curb height. This curb ex- \”W
tension will improve the accessibility of the sidewalk and provide area for new landscaping. [ '
There is great potential to highlight the downtown’s existing historic charm with the design of
the new sidewalk transition/curb/planting area. A railing would be required at the front of
the existing sidewalk, and offers a great opportunity for the exhibition of local artistry and
metal work skills. omon oG
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Figure 4-4. Plan View of the Proposed Step-Like Transition Figure 4-5.  Side (top) and Front (bottom) View of the Proposed Step-like Transition
from the Street to the Existing Sidewalk Height
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+ Main Street/Mill Street Intersection. The existing marked crosswalk across Main Street at
Mill Street will be relocated to the south of Mill Street, as illustrated in Figure 4-6. By relocat-
ing the marked crosswalk, pedestrians will exit onto a sidewalk on the western side of the
crosswalk, instead of a driveway as occurs today. The new marked crosswalk location also
provides a more convenient crossing for the South Coast Senior Center. Bulbouts will be
constructed on both the east and west sides of Main Street at the new crosswalk. The bul-
bout will extend into both Main Street and Mill Street on the southeastern corner of the inter-
section, providing traffic calming for both Main Street and Mill Street.

U | . NEW PEDESTRIAN
SCALED LIGHTING.

RELOCATE
CROSSIWALK

NEW BULBOUTS AND
MARKED
CROSSWALK.
RELOCATED TO
AVOID GAS
STATION DRIVENAY
APRON.

NEW CURB RAMPS.
TYPICAL.

CONSOLIDATE
DRIVEWATS.

Figure 4-6. Streetscape Improvements Near the Intersection of Mill Street/Main Street

+ Main Street/Port Road Intersection. A new marked crosswalk will be provided across Main
Street at Port Road, as illustrated in Figure 4-7. Bulbouts will be constructed on either side of
the new crossing, as well as on the northwestern corner of the intersection into Main Street
to improve visibility from Port Road and calm traffic.

NEW BULBCUT AND
CROSSWALK

NEW BIKE RACK

NEW BULBOUT TO
IMPROVE VISIBILITY
AT INTERSECTION.
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p L LT

Figure 4-7. Proposed Intersection Treatment at Main Street/Port Road
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+ Central Main Street. The existing mid-block crosswalk located at the old fire station will be
removed, but two new marked crosswalks will be installed approximately 110 feet to the
north and 120 feet to the south of the existing location, illustrated in Figure 4-8. The new
marked crosswalk to the north will be located at the post office and include a bulbouts in
front of the post office. The new marked crosswalk to the south will be located at the bus
stop/Centennial Memorial Plaza facility and feature larger bulbouts (“bus bulbs") that will ac-
commodate the existing Mendocino Transit Authority buses. The bus bulb on the eastern
side will provide extra space for the construction of ADA-compliant curb ramps where the

grade currently limits access.
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Figure 4-8. Proposed Pedestrian Improvements on Central Main Street
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+ Main Street and Riverside Drive/Eureka Hill Road Intersection. A new marked crosswalk
will also be constructed across Main Street at Riverside/Eureka Hill Road. The west side of the
crosswalk will have a bulbouts, illustrated in Figure 4-9. The bulbout on the east side of Main
Street will connect to existing and infill sidewalks along Riverside Drive/Eureka Hill Road.
Sidewalks on the east side of Main Street between Riverside Drive/Eureka Hill Road and Lake
Street will be widened to make the sidewalk meet minimum ADA requirements. This widen-
ing will require reducing the roadway width.

WIDEN SIDEWALK TO
NARROW ROADWAY,
REDUCE CURES AND
MAKE SIDEWALK

MINIMUM ADA WIDTH.

SIDEWALK
IMPROVEMENTS AND
EXTENSION TO WINDY
HOLLOW ROAD.

| UNCE/LITHIS NI

NEW MARKED
CROSSWALK AND
BULBOUT.

AvERsE e

NEW SIDEWALK TO
CONNECT TO EXISTING
SIDEWALK.

Figure 4-9. Proposed Pedestrian Improvements at the Main Street and Riverside Drive/Eureka Hill Road Intersection

+ School Street/Lake Street. The proposed treatment at this intersection will realign the inter-
section so that Lake Street forms a T-intersection with School Street approximately 20 feet
west of the current intersection, as illustrated in Figures 4-10 and 4-11. The right-of-way
gained from relocating the Lake Street approach will be converted into a pedestrian plaza
that forms the northern visual node at the north end of Main Street. Vehicles traveling north
on Main Street will be required to make a sharp right turn onto Lake Street. The purpose of
this improvement is to reduce vehicle speeds at the intersection, make a more clear indica-
tion that northbound through traffic on Route 1 must turn left onto School Street, and to im-
prove pedestrian spaces at the intersection.
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Figure 4-10. Illustration of Existing (top) and Proposed (bottom) Intersection at Lake Street/
School Street

Mill Street

Mill Street could be extended to the east and north to provide access to developable land, as dis-
cussed in subsequent sections. This proposed roadway extension falls within the Point Arena
Mountain Beaver Buffer Area and would require an environmental survey, and if evidence of bea-
vers is found within the area then additional project mitigation or the development of a habitat
conservation plan shall be required. The potential extension of Mill Street is illustrated in Figure
4-12.

Figure 4-12. Potential Mill Street Roadway Extensions
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Figure 4-11. Proposed Intersection Re-Alignment
at School Street/Lake Street
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Figure 4-16. Mill Street Sidewalk Improvement:
Alternative C
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Mill Street's existing street width will be maintained; however, the street should be re-graded at the
Intersection with Center Street as suggested by the City's engineer. Re-grading the Street will im-
prove access to Center Street and also reduce the drastic curbs on the north side of the street.
Additionally, the sidewalks on the north side of the street should be improved to remove the high
curb. Figure 4-13 illustrates the existing high curb conditions. Figures 4-14 - 4-16 illustrate three
potential solutions to the high curb condition. Figure 4-14 illustrates Alternative A, which modifies
the existing condition to put in a handrail on the edge of the curb to prevent people from falling
off the high sidewalk. Figure 4-15 illustrates Alternative B, which modifies the curb by creating a
retaining wall at the back of the walk and lowering the sidewalk and curb to a typical height of half
a foot above the street. Figure 4-16 illustrates Alternative C, which modifies the existing curb by
extending the curb four feet and creating a new stair/planting area. This is similar to the recom-
mendation for the Main Street sidewalk illustrated in Figure 4-4.

Port Road

One possible solution to eliminate confusion because Port Road does not lead to the water is to
rename Port Road. The cross section of the street will be designed as a bicycle boulevard between
Main Street and Ilversen Avenue to improve bicycle circulation. Bicycle boulevard design elements
are discussed in subsequent sections. Minor improvements will be made to enhance the visual
character of the barrier between Port Road and Iversen Avenue. Bicycle and pedestrians will still
be permitted through this barrier.

[versen Avenue

To help guide visitors to the Cove, it is recommended that Iversen Avenue be renamed to a name
that includes the words Port or Cove to indicate that the roadway provides the most direct access
between Main Street/Route 1 and the Point Arena Cove. Visibility was identified as a key issue at
the intersection of Iversen Avenue and Main Street. As illustrated in Figure 4-14 bulbouts will be
constructed on the northwest and southwest corners of the intersection. These bulbouts will allow
the existing stop bar to be relocated closer to the intersection and improve visibility.

A new sidewalk will be constructed on the west side of Route 1, beginning at Iversen-Cove Avenue
(Iversen Avenue) and continue south to the tileworks shop and proposed trails at the southern
gateway of the City, as illustrated in Figure 4-17. To connect these shops with the downtown, a
new crosswalk will be installed across Iversen Avenue. As noted above, a bulbout will be con-
structed on the northwestern corner of the Iversen Avenue/Main Street (Route 1) intersection to
reduce crossing distances for pedestrians, improve site distance for drivers, and reduce vehicle
turning speeds. A sidewalk will be provided on the west side of the street north of lversen Avenue
to connect to the existing sidewalk which ends in front of the Druids Hall. In coordination with the
proposed bulbout and new sidewalk, a new retaining wall will need to be built along the southeast
corner of the house located at this corner. This retaining wall has previously been identified by the
City engineer as a method to increase visibility at this intersection.
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Figure 4-17 Proposed Pedestrian Improvements at the Intersection of Route 1 and Iversen Avenue

Riverside Drive/Eureka Hill Road

To improve access to the Manchester-Point Arena Rancheria and potential future development on
the eastern edge of the City, as well as provide a gateway treatment on the eastern approach to
the City, a single-lane roundabout is proposed for this intersection, as shown conceptually in Fig-
ure 4-18. If a roundabout is not considered feasible at this intersection, the Project Team identi-
fied that realigning the intersection so that Windy Hollow Road meets Riverside/Eureka Hill Road at
a 90-degree angle may be feasible. Figure 4-19 shows the alternative design for the T intersection.

Figure 4-18 Roundabout Improvement at Windy Hollow Road/ Riverside Drive /Eureka Hill Road Existing roundabout (Hopland, CA)
Intersection
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Figure 4-19 Basic Recommendation at Windy Hollow Road/Riverside Drive /Eureka Hill Road Intersection

School Street

The existing cross section of School Street will remain as it exists; however, up to two new median
islands will be installed as traffic calming devices. One median will be installed at the proposed
Harper's Cut-Off Trail/School Trail crossing, as shown in Figure 4-20. This median will serve as a
pedestrian refuge island for a new crosswalk installed in the same location. The second median
island will be installed at the School Street/Lake Street intersection near the High School, as shown
in Figure 4-22. Both medians will be 6-feet wide. The pedestrian safety benefits of these medi-
ans are described in subsequent sections. A new sidewalk will also be added on the south side of
the street between Harper's cut-off and Main Street, this sidewalk will be discussed in subsequent
sections.

NEW MARKE ' i

CROSSWALK
AND NEW MIDBLOCK
PEDESTRIAN TRAIL FOR BETTER
REFUGE CONNECTIVITY FOR
ISLAND TO STUDENTS WALKING
IMPROVE TO SCHOOL.
SAFETY OF
CROSSING
AND SLOW
TRAFFIC.,
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ACCESS TO TRAIL,

NEW SIDEWALK
TO CONNECT TO

EXISTING
SIDEWNALK TO
EAST..
Figure 4-20. Proposed Crosswalk at Harper's Trail Head
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The following improvements along School Street (Route 1) are designed to improve pedestrian
circulation across the roadway and to transition drivers from high vehicle speeds north of the City
to slower speeds and an increased number of pedestrians along Main Street:

+ Harper's Cut Off. A new crosswalk will be installed across School Street to connect the pro-
posed Harper's Cut-off Trail to the proposed School Access Trail. It will also serve a proposed
parking lot to be located at the Harper's Trail trailhead (serving the trail, nearby churches, and
the port overflow parking). The crosswalk will have a 6-foot-wide pedestrian refuge island in
the center of School Street to improve pedestrian safety at the crossing and reduce on-
coming vehicle speeds.

¢ School Street Sidewalk. A new sidewalk will be constructed along the south side of School
Street between Harper's Cut-off Trail trailhead and Lake Street. The sidewalk will improve
pedestrian circulation from the trailhead to downtown. It will also replace the existing infor-
mal on-street parking spaces on the west side of School Street with an off-street parking lot.

+ School Street/Lake Street Intersection. The Project Team identified significant improve-
ments at the intersection of Lake Street and Route 1 to calm traffic, improve pedestrian
safety, and enhance the visual identity of the City. Two design treatments were developed
for this intersection. The preferred design option for the intersection is the Roundabout Op-
tion; however, Caltrans staff and community members expressed concern about the feasibil-
ity of implementation given the significant cost. The alternative treatment is a design that can
be implemented in the short-term to improve pedestrian facilities and provide some traffic
benefits similar to the roundabout option.

Roundabout Option - A single lane roundabout will reduce driver delay on the east and west
approaches of the intersection, reduce vehicle speeds of Route 1 through traffic, provide a
gateway feature at the northern entrance to the City, improve pedestrian visibility at the inter-
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Figure 4-21. Proposed Roundabout at Lake Street/Highway 1
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section, and create a location for vehicles passing through the City to turn around and return
to Main Street. Figure 4-21 shows a conceptual diagram of a single-lane roundabout at the
intersection.  Further study would need to be conducted to determine the design of the
roundabout. Access to the Pirate’s Cove Restaurant would need to be reconfigured to im-
plement the roundabout at this location, and the City would need to work with adjacent
property owners. A further discussion in Chapter 6: Utilities Review will outline the potential
right-of-way requirements that would be necessary to implement to proposed roundabouts.

Near Term Alternative Option - For this option, illustrated in Figure 4-22, the four corners of
the intersection will be reconstructed to provide sidewalk access to existing and proposed
crosswalks and to reduce turning radii to the minimum possible and still maintain emergency
and bus access to Lake Street. A new 6-foot pedestrian refuge island will be constructed on
the northern leg of the intersection to act as both a pedestrian safety treatment and a traffic
calming device. A new sidewalk will be constructed on the northwestern corner of the inter-
section to create access to the existing restaurant on the corner, and continue along Route 1
to the City Hall/VFW. Pedestrian push button-actuated overhead flashing beacons will be
provided at the crosswalk and on the northbound approach to the crosswalk to slow traffic.

Figure 4-22. Near Term Improvements to Lake
Street/Highway 1 Intersection

Manchester-Point Arena Rancheria Access

The Manchester-Point Arena Rancheria is comprised of two parcels to the northeast of Point Arena.
The Rancheria is divided by the Garcia River, which runs through the southern end of the northern
parcel. There are 24 homes on the northern parcel. The southern parcel has 46 homes, a com-
munity center, tribal offices, and a health dlinic.

The northern parcel is served by Rancheria Road, a county road which connects to Mountain View
Road and then to Route 1. The southern parcel is served by Windy Hollow Road, which connects
to Route 1 via Riverside/Eureka Hill Road. Several years ago, a bridge across the Garcia River was
removed, eliminating any access between the two portions of the Rancheria via Windy Hollow
Road.

— A new bridge across the Garcia River on Windy Hollow Road was identified as a primary need for
the Rancheria in the Redwood Coast's Community Based Transportation Plan, Moving Toward
Action, September 2004. The southern parcel of the Rancheria contains the majority of services,
such as the health clinic. In order to access these services, residents north of the river must leave
the Rancheria, drive several miles south to Point Arena, and re-enter the Rancheria from the south
on Windy Hollow Road. A bridge over the river will connect the two sections of the tribe and pro-
vide access to services south of the river on the Rancheria and in Point Arena. A new bridge over

Site of bridge removal on Windy Hollow Road the Garcia River will also provide for emergency access when flooding closes Route 1.
(Source: maps.google.com)

Tribal leaders, the Bureau of Indian Affairs, and local residents support construction of a bridge
across the Garcia River. In June 2005, the Manchester Point Arena Band of Pomo Indians was
awarded an Environmental Justice Program planning grant to study the feasibility of constructing
the needed bridge.
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4. CITYWIDE PEDESTRIAN IMPROVEMENTS

In addition to the area-specific improvements identified above, this Plan includes recommenda-
tions to enhance the pedestrian environment and accommodate pedestrians whenever feasible.
The placement, landscaping, irrigation, and maintenance of any streetscape amenities along State
Route 1/Main Street will require coordination and agreements between Caltrans and the City of
Point Arena. Recommendations include:

+ Sidewalk Repair and Infill Missing Sidewalks. The existing sidewalks need to be repaired
or replaced so that they offer a smooth ADA-compliant walking surface. New sidewalks
should be provided along streets where sidewalks are missing and/or desired and feasible.
The following segments were identified to have inconsistent or missing sidewalks:

* Riverside Drive/Eureka Hill Road between Main Street and Windy Hollow Road

¢ Lake Street between Scott Place and the Elementary School (east side); between the Ele-
mentary School and the High School (north side); and between the High School and ap-
proaching School Street (south side)

e School Street between Lake Street and Main Street (west side)

 Main Street south of Iversen Avenue

* |versen Avenue

« Port Road (sections of the south side)

o Mill Street (sections of the south side)

¢ Provide ADA-compliant Curb Ramps and Devices. New ADA-compliant curb ramps
should be provided when a sidewalk or intersection is reconstructed. This enhancement is
needed citywide. Any new pedestrian activated devices should meet ADA requirements for
placement. Accessible parking spaces should be provided with new off-street parking lots.

+ Pedestrian Warning Signage. Pedestrian warning signage is signage for motorists to warn
them of the potential presence of pedestrians. The pedestrian warning signage recom-
mended for Point Arena are simple plastic signs that are placed on the centerline of the street
in advance of a crosswalk, in both directions, as illustrated in the adjacent photo. Caltrans
has approved the use of these signs at three locations along State Route 1: in advance of the
proposed crosswalk at the School Street/Main Street/Route 1 intersection, in advance of the
proposed crosswalk in front of the post office, and in advance of the proposed crosswalk at
the bus stops on central Main Street. Caltrans will provide only the sign panels, but not the
base/stand, which the City of Point Arena would need to purchase and maintain.

Pedestrian signage in advance of a crosswalk

¢ Pedestrian-Scaled Lighting. The Action Plan incorporates pedestrian lighting as a way to
improve the visibility and safety for pedestrians throughout the Plan Area. Pedestrian lighting
is oriented to provide light within the pedestrian realm and is typically smaller in scale than
street lighting, approximately 10-14 feet in height. The drawings in the previous Main Street
Improvement section identify the potential locations of pedestrian lights throughout the
downtown. The pedestrian scaled lights have been strategically located to coordinate with
the existing and proposed locations of trees, existing cobra head style street lights, and areas
of high pedestrian activity. Pedestrian lights are also limited to areas where their placement
still allows for the ADA accepted minimum of 4 feet of unobstructed sidewalk. Caltrans re-
quires that pedestrian scaled lighting is located beyond the minimum horizontal clearance

COMMUNITY ACTION PLAN 4. Circulation 51
CiTY OF POINT ARENA



52

Wind- and solar-powered street lights. Photo cour-
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Pedestrian scaled lighting.
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distances as specified in the Highway Design Manual. The proposed pedestrian-scaled light-
ing improvements would need to be funded and maintained by the City, as Caltrans does not
fund, design, construct, maintain or participate in utility cost-sharing for continuous street
lighting.

The addition of pedestrian lights would require extending or providing the appropriate elec-
trical requirements to the lights, which also has the potential to influence the placement of
the lighting depending upon the existing infrastructure. Chapter 6, Utilities Review, outlines
preliminary analysis of the potential to implement new pedestrian lights within the existing
electrical infrastructure.

The style of the pedestrian scaled lights should be chosen to complement Point Arena’s char-
acter and to coordinate with other potential street furniture. The pedestrian lights should be
similar to the examples shown in that the light they cast is focused down towards the side-
walk, and avoids overspill of light that would contribute negatively to being able to observe
the night sky.

Pedestrian-scaled lighting requires electricity connections, and decisions about the types of
lights should be based upon sustainability. Light-emitting diode (LED) lighting should be
considered for pedestrian lighting because they require low energy consumption and little
maintenance. LED lighting has high initial costs, but are longer lasting, and thus are a cost ef-
fective option. Other sustainable pedestrian lighting options include new solar- and wind-
powered lights, which generate enough power to run the lights. Although, Solar- and wind-
powered lights are more expensive per light, they can save money in installation because
they do not require connecting to underground wiring and conduit wires, as traditional lights
do.

Street Trees and Landscaping. Street trees and landscaping contribute to the safety and
beauty of the pedestrian realm and improve the environmental quality of a community.
Street trees improve safety by defining the edge of the road, which helps drivers to guide
their movements and assess their speed, resulting in speed reduction. Additionally, street
trees act as a buffer between pedestrians and vehicles and improve the pedestrian environ-
ment by providing shade and contributing to lower summer temperatures. Trees also im-
prove the health of the environment by filtering pollutants from the air, reducing green
house gases and absorbing precipitation, which would otherwise become stormwater run-off.

Street trees have been included in approximately twelve locations in the downtown Street-
scape Plan. New street trees have been located strategically to coordinate with the proposed
bulbouts/curb extensions. The trees will work in conjunction with the bulbouts to make Main
Street feel narrower at these specific locations, which will force drivers to slow down. Cal-
trans requires that trees are planted a minimum of 18 inches from the face of the curb. Fig-
ure 4-23 illustrates the proposed street section in front of the post office, the location of a
new pedestrian crosswalk and two new bulbouts that contain new street trees.

During the stakeholder interviews a number of downtown merchants suggested including ar-
eas for more landscaping as a method for beautifying downtown. Merchants suggested
planters in which they could coordinate annual plantings to provide color and create eye-
catching displays. The widening of the sidewalks in specific locations along Main Street will
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Figure 4-23. New Street Trees Planted in the Bulbouts in front of the Post Office

provide space for additional landscaping. New landscaping could be facilitated by providing
cuts in the concrete or landscaping wells, which would allow for plantings within the side-
walk. As another alternative, the widened sidewalk could provide space for new landscaped -
containers or raised planters that could be planted with annual or perennial plants. These
landscaped areas would need regular maintenance either provided by the City or adjacent
business owners.

+ Street Furniture. The Action Plan includes the addition of new street furniture in locations
where appropriate to enhance the pedestrian environment. The street furniture includes new
bicycle racks, trash cans, and benches. Street furniture would help to improve the aesthetics :|
and dleanliness of the pedestrian environment, and also enliven the pedestrian realm by en-
couraging pedestrian use and activity. The Plan calls out the location of street furniture, how- o STORY
ever exact placement and the appropriateness for inclusion in the streetscape should be de- COMMERCIAL
termined during further design development and in coordination with business owners. ADA
requirements necessitate that when street furniture is placed along the sidewalk a minimum
width of 4-feet of unobstructed sidewalk must be provided for access. Additionally, Caltrans
requires that all street furniture is located beyond the minimum horizontal clearance dis-
tances as specified in the Highway Design Manual. As illustrated in Figure 4-24 the widened
sidewalk areas make a good location for new street furniture.

S . , Figure 4-24. New Street Furniture and Landscaping
Preliminarily, new bike racks are located near the southbound bus stop, in the new Located in the Widened Sidewalk

northbound bus bulbout in front of the library, in the bulbout in front of the post office, and
in the bulbout in front of Arena Market and Café. The Plan also includes two new benches,
which are located adjacent to the bus stops, in the new bus bulbout on the east side of the
street, and in the widened sidewalk on the west side of the street. Since there are a number
of existing trash cans in downtown, only one new trash can is recommended adjacent to the
new bench at the bus stop on the west side of the street.
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5. BIKEWAYS

This section describes the proposed improvements to the Citywide and Regional Bikeway network.

Bicycle facilities discussed in this section can be classified into several types, including:

+ Class | Paths - These facilities are located off-street and can serve both bicyclists and pedes-
trians. Class | paths are typically 8 to 12 feet wide excluding shoulders and are generally
paved.

¢ Class Il Bicycle Lanes - These facilities provide a dedicated area for bicyclists within the
paved street width through the use of striping and appropriate signage. These facilities are
typically 5 to 6 feet wide.

+ Class 1l Bicycle Routes - These facilities are found along streets that do not provide suffi-
cient width for dedicated bicycle lanes and are also provided on low-volume streets that have
no bicycle lanes. The street is designated as a bicycle route through the use of signage in-
forming drivers to share the roadway with bicyclists. Class Il routes may have “sharrows,”
pavement stencils which indicate to drivers the need to share the lane with bicyclists.

Main Street Bike Facilities

Main Street is currently a segment of the Pacific Coast Bike Route, a mostly Class Il signed bike
route that runs along Route 1 in California. As part of the streetscape plan for Main Street, the City
will stripe a 5-foot dedicated northbound Class Il Bike Lane and a southbound Class Il Shared
Lane (with sharrows) along Main Street between Riverside Drive/Eureka Hill Road and Iversen
Avenue.

A northbound bike lane will improve the safety for bicyclists who may be uncomfortable traveling
uphill mixed with vehicular traffic. North of Riverside Drive/Eureka Hill Road, bicyclists will merge
with vehidle traffic because of limited right-of-way and a flatter topography.

Figure 4-25. Sample Shared Lane with Sharrow
(graphic courtesy of Seattle
Department of Transportation)

A southbound Class Il bike route with signs and sharrows will indicate to drivers that bicyclists
may be present. Figure 4-25 illustrates a typical sharrow. A bike lane was not recommended on
this segment because of limited right-of-way. Bicyclists traveling downhill will typically be traveling
at faster speeds that are more consistent with vehicles speeds along Main Street; therefore, vehi-
cles will have less need to pass bicyclists. The location of the sharrow stencil will encourage bicy-
clists to ride outside the “door zone” in the downtown area.

Riverside Drive/ Eureka Hill Road to Windy Hollow Road

Class Il bike lanes will be constructed along Riverside Drive/Eureka Hill Road between Main Street
and Windy Hollow Road. Class Il bike lanes will also be constructed along Windy Hollow Road
between Riverside Drive/Eureka Hill Road and the Manchester-Point Arena Rancheria on Windy
Hollow Road. These new lanes will connect with the facilities proposed on Main Street and pro-
vide continuous bicycle facilities between the Manchester-Point Arena Rancheria and downtown.
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Windy Hollow Road connects with Route 1 north of Point Arena and could provide an alternative
bicycle route (with bike lanes) for cyclists if a bridge is constructed over the Garcia River, as de-
scribed above.

[versen Avenue

Class Il bike lanes will be constructed along Iversen Avenue between Main Street and Port Road in
order to connect with the existing Class Il bike lanes on Port Road.

Port Road

To improve bicycle circulation, Port Road will be designed as a bike boulevard between Main
Street and Iversen Road. A bicycle boulevard is a design concept that prioritizes bicycle circulation
over vehicle circulation; however, the design will still permit existing vehicle access to homes and
businesses along the roadway. Typically, a bike boulevard design will include new signage and
pavement legends, such as oversized sharrows, as well as traffic calming.

South of the Intersection with Iversen Avenue, Port Road currently has designated Class Il bike
lanes, although the facilities are not constructed to current recommended practice. The City has
indicated that it wishes to maintain these facilities; however, it does not have plans to increase
right-of-way along Port Road to widen the bike lanes to the recommended 5-feet width.

6. ENHANCED TRAILS AND ACCESS ROUTES

There are a number of existing formal and informal trails within Point Arena, which are used by
the community as connections and recreation. Trails and access routes promote healthy lifestyles
by encouraging people to walk, rather than drive, and offering opportunities to get outside to
enjoy the environment. The existence of trails also helps to promote tourism by providing recrea-
tional opportunities to tourists who are attracted to the outdoors.

Point Arena is unique because of the great amount of support the community has given to the
development of new trails. The City of Point Arena’s small size and existing trail right-of-ways
make trail improvements an important and effective means to improve circulation throughout the
City and provide more recreational opportunities. The following trail and access route enhance-
ments are proposed and illustrated in Figure 4-26.

Harper's Cut-Off Trall

Harper's Cut-Off Trail is an existing pedestrian trail right-of-way between School Street and Port
Road. The trail will be widened and improved to create a mixed-use trail that will provide suffi-
cient width (20 feet) and conditions for north-south emergency access, illustrated in Figure 4-27.
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Figure 4-26. Proposed Trail and Access Route Improvements

--------- Existing Pedestrian Trail

weasesess  New/Improved Pedestrian Trail The trail will be a 12-foot asphalt path that will be able to accommodate cars and bicycles, with an

I  New Road to Future Development adjacent 8-foot decomposed granite walking/jogging path. The trailhead (located on School Street

masmnmy VeV Emegency Access approximately 500 feet west of Main Street) will be enhanced with new signage, a marked cross-
20’ Mixed Use Trall walk with a median refuge island, and small parking lot, as discussed above.

Devil's Cut-Off Trail

Devil's Cut-Off Trail is an existing informal trail between Lake Street and Port Road. The existing
right-of-way will be improved to provide formal pedestrian access.

- 8.0 School Trail
el R Right-of-way easements will be obtained for a new multi-use trail between Lake Street and School
BAlL Street. The new trail will provide additional access for students through property across from
20.0 Harper's Cut-Off Trail. A new mid-block crosswalk and pedestrian island will be constructed across

School Street where the Harper's Cut-Off Trail and School Trail meet.
Figure 4-27. Harpers Cut-Off Trail

Park-to-Port Trail

Several informal trails currently exist between the park located behind the post office and homes
along Arena Avenue (Port Road). These trails will be maintained and improved to provide formal
pedestrian and bicycle access between these two areas.
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Coastal Access Trail Plans

The Moat Creek to Arena Cove Trail Feasibility Study is currently being prepared for the Moat
Creek Managing Agency (MCMA) by Louisa K. Morris, a Conservation and Trails Consultant. The
study focuses on the area between Arena Cove and Moat Creek, and the MCMA would like to
develop a year-round, low impact, blufftop trail from Moat Creek north to Arena Cove. The objec-
tives of the study, which is funded by a grant from the State Coastal Conservancy, are to:

+ clarify property ownerships along potential trail alignments,

+ solicit donations of public access trail easements,

¢ survey the physical, biological, geological, social and historical context of potential trail align-

ments,

+ gather public input regarding potential trail development and alignment,

+ determine the best alignment for the trail from Moat Creek to Point Arena Cove,

# anticipate maintenance requirements for the new trail.

The study is working to develop three potential trail alignments; a northern Bluff Top Trail Loop in
the Bluff Top Road area, a coastal trail potentially between southern Bluff Top Road parcels and
parcels north of Moat Creek Road, and a southern Coastal Trail Loop just north of Moat Creek
Beach. The specific trail alignments have not yet been determined, as the study is not yet com-
plete.

In addition to these trails already being studied, the Beaver Habitat/Coastal Trail, Hilltop Trail, and
Creek Trail will be pursued to provide formal pedestrian access to additional important community
destinations. The alignment of these trails will need to consider existing property owners and
environmentally sensitive habitat.

Inland Trails

As the areas east of the City are developed new trails should be created to connect any new de-
velopment to the downtown, and to provide access to the beautiful forests and grasslands to the
east of town. The location for Inland Trails are not specified because they will need to be identi-
fied based upon easement availability, potential development and destinations. It is recom-
mended that a study, similar to the Moat Creek to Arena Cove Trail Feasibility Study be performed
to identify potential locations and destinations for Inland Trails.

7. PARKING CONCEPTS

This section describes parking strategies to increase parking capacity in the downtown. The loca-
tion of potential new off-street parking areas is shown on Figure 4-28. The parking plan identifies
spaces within downtown that could be developed for off-street parking. One of the goals for the
Plan, identified by downtown business owners, is to free up more on-street parking along Main
Street. The creation of off-street parking will provide an area other than Main Street for downtown
employees to park. Additionally, in conjunction with the circulation improvements and proper
signage, the off-street parking will encourage visitors to stop and enjoy Point Arena.
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Figure 4-28. Potential Parking Areas

Some proposed parking areas are conceptually illustrated. The development of all proposed park-
ing lots will require close review and further design development. All parking areas are recom-
mended for public use. All parking areas should be designed to include clearly marked pedestrian
paths, lighting and landscaping. All new parking areas should be designed to handle all stormwa-
ter on site, through the use of swales and landscaping. Any parking that is adjacent to residential
areas should include fences or landscaping to buffer the view of the parking. When deciding to
develop new parking areas, the city should consider the potential to provide Electric Vehicle Charg-
ing stations. Further analysis will be needed to determine the number and recommended loca-
tions of potential charging stations.

East of Main Street Parking Lots

The following areas were identified as potential locations for new public parking lots and illustrated
in Figure 4-29:

¢ Behind the Point Arena Medical Center. The reorganization and formalization of a parking
area behind the Point Arena Medical Center will create approximately five (5) new parking
spaces. The parking area is designed to continue to allow access to the garage located at the
back of the adjacent parcel. This parking area would be accessed from Center Street.
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Figure 4-29. Potential Parking Improvements East of Downtown
& APN 27-122-15. This property is located behind the existing multi-family apartments located
on Center Street behind the Medical center, and illustrated in Figure 4-29. The owner of this
property has suggested its potential use as a parking area for downtown. The parcel could
be redeveloped and used as a new parking lot with access from Center Street. Depending
on the final design, this parking area could accommodate approximately 31 parking spaces.
The creation of this parking lot would entail a significant amount or grading to create a flat
parking area and significant removal of existing vegetation.
+ Behind the Lions Hall. A reorganized small area behind the Lions Hall on Mill Street will
permit an additional two (2) off-street parking spaces near the medical center.
West of Main Street Parking Lot
The following areas, also identified in Figure 4-25 were identified as potential locations for new
public parking lots:
+ Trail Head Parking Lot on School Street. A parking lot is proposed at the new Harper's
Cut-Off trailhead. This parking area will be accessible via a new sidewalk along the south side
of School Street and a new crosswalk across School Street at the trailhead. The parking area
will have approximately eight (8) new off-street parking spaces and replace the informal
parking areas now used on the south side of School Street.
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+ Parcel APN 27-121-39. This large parcel, which is located on the south side of Port Road in
the center of the block, is undeveloped except for a large shed. This parcel is currently used
as parking during high capacity events such as the Forth of July Parade or the Harbor and
Seafood Festival. The City could either acquire or develop a lease agreement or reciprocal
parking agreement, to use this property as an overflow parking area during high capacity
events, or develop it as a typical parking lot for daily use.

+ Behind the Post Office. A parking lot is proposed adjacent to the community park behind
the post office, as illustrated in Figure 4-30. This parking area will be accessible via the exist-
ing post office driveway and the proposed turn-around road discussed further in Chapter 5
with access from either the parking adjacent to the theater, the Feed Supply lot, or the Red-
wood Credit Union. The area behind the post office could accommodate approximately 30
new off-street parking spaces.

Figure 4-30. Proposed Parking Area behind Post
Office

8. GATEWAY & SIGNAGE

Physical signs or elements announcing the arrival into Point Arena will help to calm traffic through
town and help to attract visitors. Figure 4-31 illustrates the locations for potential gateway, and
signage improvements.
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Figure 4-31. Location of Potential Gateway and Signage Improvements
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Gateways

Presently Point Arena has some gateway signage on the north and south entries to town; however,
during the Design Roundtable the community expressed concern that these gateways are not
successful. The signs say “Welcome to Point Arena” next to a colorful and attractive rendering of
Arena Cove. Unfortunately, the signs get lost within the surrounding vegetation because they are
uniquely shaped cutouts which do not stand out from the vegetation behind and the signs are
held up with two wooden posts, which are similar in form and texture to the surrounding trees.

Caltrans design standards require that gateway monuments must observe a minimum setback of
35 feet from the edge of traveled way, or be located a minimum six feet upslope from the traveled
way.  The location of the existing gateways likely meets this Caltrans standard, which unfortu-
nately contributes to their lack of visibility. A design exception would be needed to allow the
gateways to be located closer to State Route 1; and the decision should consider the surrounding
context of the roadway within Point Arena to an environment where buildings are within 10-feet of
the traveled way.

Three gateway locations were identified during the planning process, these locations include:

+ Northern Location: North of VFW/City Hall. There is an existing “Welcome to Point Arena”
located on the VFW/City Hall parcel. Similar to the other existing sign, this sign is situated
away from the road and blends into the background vegetation. Relocating the sign to the
northern portion of this parcel and directly adjacent to State Route 1 will improve the visibil-
ity.

+ Eastern Location; East of the Hay Industrial Park. This is a new location proposed for a
new gateway. The specific location is to be determined, but it would likely at the top of the
hill on Eureka Hill Road east of Windy Hollow Road.

+ Southern Location: South of Arena Creek. Presently the existing “Welcome to Point
Arena” signage is located between the Point Arena Tileworks shop and Lisa's Luscious
Kitchen at the southern end of town. The sign is hidden within the existing vegetation. It is
recommended that the signage be improved and relocated further south on Route 1 to a lo-
cation before the Tileworks shop and at the bottom of the hill coming off the bluff into town.

These gateways are envisioned to be signs marking entry into the town similar to the exam-
ple above, accompanied by rumble strips and speed feedback meters at the outermost limits
of Point Arena. The aim of these elements is to work together to accomplish the goals of a
successful gateway - to be informational, alerting drivers that they are entering town, but also
to function as a natural safety feature that will cause drivers to slow and pay closer attention
to their surroundings as they enter town. The gateways also have the potential to be oppor-
tunities for the City of Point Arena to showcase its City's character by creating artistic and
creative introduction gateways that represent the town character. Figure 4-32 illustrates an
example of how relocating and updating existing signage could have a more dramatic effect.
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Potential eastern location for the proposed i
gateway ‘

Existing signage adjacent to the VFW/City
Hall, northern end of town
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Figure 4-32. Existing (top) and Proposed (bottom) Gateway Improvements at the Southern Entrance to Point Arena

Caltrans Signage

There currently is typical Caltrans signage at the north and south entrance that states the name
and population of the town. Community members are unhappy that the sign says “Pt. Arena”
instead of Point Arena, and would like the signs to be replaced. Caltrans suggests that the new
signage be created after the US Census 2010 numbers are released so that the population number
can be updated at the same time. The City of Point Arena should continue this discussion with
Caltrans to ensure that the proper City name is placed on the sign in the future.

Roundabouts

Two potential intermediary gateway elements are the roundabouts that were discussed previously.
The first roundabout will be located at the intersection of School and Lake Streets and the second
will be at the intersection of Riverside Drive/Eureka Hill Road and Windy Hollow Road. These are
preliminary ideas and will require a much more in-depth study to determine the feasibility of im-
plementing roundabouts at these locations.
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The roundabouts would provide additional opportunities for the City of Point Arena to showcase
its unique character. The roundabouts can contain landscaping and additional artistic signage that
will be viewed by drivers entering and exiting the town.

Wayfinding Signage

A system of wayfinding signage should be implemented to direct visitors to the main attractions in
town. This signage could be either formal standard wayfinding signage or more informal and
created by the community themselves. The one important point is that this signage should be
clear and easy to understand and use. Signage should be created for the pedestrian and the auto.
Important pedestrian wayfinding signage would direct pedestrians to the public restrooms, trails,
library, etc. Important automobile wayfinding signage would direct drivers to turn-a-round oppor-
tunities, public parking areas, the Arena Cove, etc.

Historic Character Signage

Banners created for the Point Arena’s Centennial Celebration are currently displayed in various
commercial venues. These banners could be duplicated as street light banners. Additionally,
historical character signage similar to the one show at the left could boost Point Arena'’s historic
district and building classifications and promote the City's heritage for tourism.

Community Kiosk

A community kiosk is envisioned for somewhere in the center of town such as the new Centennial
Plaza Memorial Garden, which is adjacent to the bus stop and new public restrooms. The kiosk
will be a physical structure for people to post public messages and share information. The kiosk
could be designed to be as simple as a blank sign board, or something slightly more elaborate that
could house informational brochures or maps of the area and businesses for visitors. The design
of the kiosk is an opportunity for the City of Point Arena to showcase its unique character.

Communication Improvements

Community members requested access to a payphone and emergency telephones within Point
Arena. Emergency Phones could be located at Arena Cove, the Pubic Restroom, and at the
VFW/City Hall. The City of Point Arena should partner with the local police agencies to provide the
emergency phone amenity to increase the safety of the citizens of Point Arena.

A payphone could be located in conjunction with the recommended community kiosk located in
or near the Centennial Plaza Memorial Garden. A payphone would benefit both local community
members and tourists who are visiting the City and would like to make arrangement based upon
the information posted at the Community Kiosk. The City of Point Arena will need to partner with
the telephone or internet service providers to implement a new payphone in Point Arena.

COMMUNITY ACTION PLAN
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An example of potential community
wayfinding signage

Historic signage can illustrate the histroical
heritage of Point Arena.
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CHAPTER 5: SUSTAINABLE DEVELOPMENT

1. HOUSING AND COMMERCIAL DEVELOPMENT

The Community Action Plan provides principles for ensuring that any development in Point Arena
will be appropriate and sustainable. These principles were developed from the community vision
and build on land use policies in the Point Arena General Plan. Figure 5-1 represents a potential
development scenario based upon principles outlined in this chapter.
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Figure 5-1.  Potential Development Scenario for Point Arena Potential New Development
Potential New Trails
@  Cypress Windbreaks
The conceptual scenario shown in these diagrams illustrate development that will be appropriate
to the character of Point Arena and respect views and environmental considerations. It will also
help existing local businesses thrive by providing more housing opportunities for employees and
creating more local customers. The development shown is approximately 124 new units of differ-
ent types, sizes, and configurations of housing.
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Principles for Sustainable Development:

+ Encourage Walking and Biking. The simplest way to encourage biking and walking is to lo-
cate new development in close proximity to existing development, amenities, and destina-
tions. A walkable area is typically defined as an area within a half-mile radius, or a 10-minute
walk. Figure 5-2 depicts a quarter-mile and a half-mile radius centered on the post office in
downtown Point Arena, and illustrates that the majority of the existing housing in Point Arena
is within a 10-minute walk of downtown. Figure 5-2 also illustrates the potential for new de-
velopment on vacant parcels within a 5- to 10-minute walk to downtown. Focusing new de-
velopment on parcels that are within a short walk to downtown will encourage residents to
walk or bike to local destinations, rather than drive.

Figure 5-2 represents new development organized along new public roads that mimic the ex-
isting roadway network. The new roads make improvements to the existing circulation of the

Potential New Development City by creating new connections between the existing roadways or pathways. Direct connec-
Potential New Trails tions, including trails and pathways, are important to encouraging walking and biking because
@  Cypress Windbreaks they shorten the distance between destinations.
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Figure 5-2.  New Development within a Quarter and Half Mile Radius from Downtown Point Arena
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+ Use Fewer Resources. Infill development is new development built on underutilized par-
cels within an existing built-up neighborhood. Infill development facilitates growth, while
conserving ecological resources by preventing the conversion of natural and agricultural
lands into new housing. Promoting infill development within Point Arena will maximize the
amount of housing built within or adjacent to existing housing.

Infill housing and the clustering of new development, as illustrated in Figure 5-2, are also
methods to limit the consumption of infrastructure resources, such as plotting and paving
new roads and sidewalks, construction and extension of sewer and storm drain utilities, and
maintenance of City infrastructure.

The rehabilitation of existing structures is also a sustainable method for conserving resources.
The rehabilitation of an existing structure reduces waste produced by tearing down existing
structures, limits the amount of new resources needed, and energy required to produce and
transport new materials. The rehabilitation of existing structures will also help to retain the
existing building character of Point Arena.

+ Enable Affordable Housing. Affordable housing is rental or purchased housing which is
achievable for people who make a median household income. The affordability of housing is

influenced by supply and demand of available housing. Supplying more housing, and a vari- Single Family Housing

ety of different housing types to meet the needs of varied household sizes, is one step to Multi Family Housing
creating affordable housing in Point Arena. f Co-Housing

Figure 5-3 depicts the potential for new housing development that incorporates differing I Senior/Multi Family Housing
types of housing, including multi-family housing, co-housing, and single family housing. Mixed Use Development

Multi-family housing and co-housing are typically less expensive and more flexible than sin-
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Figure 5-3.  Potential for a Variety of Housing Types in Point Arena

COMMUNITY ACTION PLAN 5. Sustainable Development 67
CITY OF POINT ARENA



gle-family housing. Co-housing is community housing that is designed as attached or single-
family homes that are clustered around a shared common house and/or open space. Co-
housing development is economically and ecologically beneficial, as it allows residents to
share resources, space, and non-household items. Co-housing also creates strong communi-
ties, in that the sharing of common spaces encourages community activities and interactions.

¢ Accommodate all Ages. As the baby boomers age, the demographic make-up of the coun-
try will change. Older individuals have different physical and social needs and it is important
for cities to plan to meet these changing needs. As they age, many seniors have limited mo-
bility and may require varying degrees of assistance for daily activities. Additionally, many
seniors have limited incomes and face housing insecurity because of the limited availability of
affordable senior housing.

Figure 5-3 depicts senior housing sited in a strategic location, which is large enough to house
a senior housing complex, but close enough to downtown for ambulatory adults to walk to
downtown. Given the potential spectrum of need for care, this senior housing should in-
clude a variety of living options ranging from assisted living to long-term care in order to ac-
commodate the south coast senior population. Additionally, the housing should be designed
to meet the universal design needs of the senior population.

Potential New Development . . . )
+ Respect Environmental Constraints. The conceptual layout of new housing illustrated in

Figure 5-4 was planned in response to the City of Point Arena’s General Plan guidelines de-
veloped to protect the City's unique environmental setting. The guidelines prevent new de-
velopment from interfering in creek habitats and from disturbing the existing view corridors,

Potential New Trails
. Cypress Windbreaks
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Figure 5-4.  New Development and Environmental Constraints
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which influences where new development can be located. As a result, the majority of the
new development is located away from existing view sheds and beyond the buffer of the
creek. The conceptual layout proposes to work with the existing topography to prevent new
housing from blocking the views of existing housing, and also by locating housing away from
the steepest slopes. Any proposed new development within a view corridor would need to
be analyzed in relation to views potentially lost, in order to preserve important view corridors
and mitigate any potential loss of view. Additionally, new development should be oriented to
strive to maintain solar access for existing development and other buildings.

The new conceptual development diagram also respects the existing creek to the east of the
City. New roads cannot extend across the creek, which is why the new housing and roads
east of the City are designed as cul-de-sac clustered developments that do not extend across
the creek. In the future, if the area east of the creek were to be developed, public pedestrian
paths should be dedicated to create connectivity to the downtown.

The new north/south road that runs between Mill Street and Riverside Drive/Eureka Hill Road
runs adjacent to the existing fault line. Roads are often located along fault lines because or-
dinances require a buffer that prevents the establishment of new buildings on top of fault
lines. Windbreaks are also proposed along the proposed new north and south roads and
trails. These windbreaks emulate the historic landscape character of the area, and help to
ameliorate winds from the west. Historically windbreaks have been created with cypress
trees, but if not maintained they have the tendency to grow very tall and lose branches dur-
ing high winds. Other species, such as Douglas Fir trees, Ceanothus, and Wax Myrtle are
species recommended by the community. It was also recommended that shrubs could be
planted on berms to create a mounded wind break.

2. SENIOR CENTER CAMPUS

The Mission of the South Coast Seniors, Inc. is to identify needs, provide programs, and promote
the well being of seniors in the coastal communities from Stewarts Point to Irish Beach. South
Coast Seniors has identified the need to develop a campus for seniors within Point Arena. The
details of the Senior Center Campus are sin development, however primary concepts include af-
fordable senior housing, a senior nursing/care facility, and a new senior center that will provide
meals, recreation opportunities and health resources. A new Senior Center Campus would greatly
benefit the aging populations of Point Arena and the surrounding South Coast community by
providing much needed senior facilities an increase in the amount of housing available to the
growing senior population.

Three potential locations for a Senior Center Campus have been identified and are identified in
Figure 5-5. There are benefits and drawbacks to each of the potential locations. The goal of this
plan is not to identify a preferred location for a Senior Center Campus, but to identify the need
and identify the potential benefits and drawbacks of each of the potential locations.
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Potential Locations for a New Senior Center Campus

+ Location #1 (End of Mill Street)

Location #1 is on a portion of a large parcel (APN 27-131-04) which is currently zoned Urban
Residential/Multi-Family Residential. Because the parcel is over 10 acres in size the Planned
Residential Development (PRD) overlay zoning classification would apply to this parcel.
Overlay zoning is a regulatory tool that creates a special zoning district, placed over the exist-
ing zoning, which identifies special provisions in addition to those in the underlying zoning
classification. This PDR overlay would allow flexibility in the zoning's yard, set-back and build-
ing height limits, and minimum lot size requirements and is authorized to encourage innova-
tive mixtures of permissible land uses, building types, and site layouts. The underlying den-
sity limits established for the underlying zone shall remain in effect and may not be ex-
ceeded, although density bonuses for providing very-low, low- and moderate-income and
senior housing units may approved.

A potential benefit of this location is the proximity to downtown and the fact that it is within
an existing residential context allows seniors the ability to walk to downtown for exercise or
entertainment. Some community members have expressed concern that this location on too
steep of a hillside for seniors and there is a potential conflict because of the nearby fault line.

Location #2 (Windy Hollow Road/Eureka Hill Road)

Location #2 is on a portion of a larger parcel (APN 27-221-04), which is currently zoned Sub-
urban Residential - One Acre. Because this parcel is over 10 acres the PDR overlay zoning
classification would apply as with location #1. This parcel is part of Phase Il of the Mill
Street/Hay Annexation Memo of Understanding (MOU). The MOU defines two areas of the
annexation which are to be developed in two different phases, Phase | and Phase II. This
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parcel is subject to additional General Plan regulation because it is part of Phase Il of the Mill
Street/Hay Annexation. The General Plan outlines a plan for development of Phase | and
Phase Il, and states “that development of Phase Il areas cannot commence until 2 years from
the commencement of Phase | and when the developer can provide verification that 50% of
the development of Phase | sites have been sold."” Currently no development has been
processed or approved for Phase I, which according to the General Plan limits the potential
development on this parcel.

The South Coast Seniors representatives greatly favor this location because there is a poten-
tial land donor. Donation of land is very important because the South Coast Seniors lack the
funds to purchase property at this time. A number of seniors voiced support for this location
because they feel there is more potential for progress on this parcel, given the potential op-
portunity of acquisition, while other senior community members felt the location on Windy
Hollow Road/Eureka Hill Drive is ideal because it is quiet and set away from the bustle of
town.

However, other community members expressed concern because this location is not within
walking distance of downtown and there are no sidewalks along Windy Hollow Road/Eureka
Hill Drive, and the presence of high tension wires overhead on the parcel is not ideal.

+ Location #3 (Belden Property)
Location #3 is a large parcel (APN (027-061-03), zoned Highway Commercial and located on
State Route |, across from the VFW/City Hall. This parcel is over 10 acres and the PDR overlay
zoning classification would apply as with locations #1 and #2. Similar to Location #2, some
community members expressed concern with this location because it is not within walking
distance of downtown.

3. POST OFFICE

During the Design Roundtable it was discussed that the post office will soon reach its capacity and
will either need to expand in its current building, or relocate to a different location. If the post
office relocates, it might be to a location outside of downtown Point Arena. Since all mail to Point
Arena is delivered to post office boxes, visiting the post office is a daily ritual for many community
members, and as a result the post office is a very important social center within the City. The
community expressed concern about the potential relocation of the post office and felt efforts
should be focused on keeping the post office in its current location and expanding its capacity.

Two concepts for expanding the existing post office are presented. The first concept, illustrated in
Figure 5-6, entails a rehabilitation of the existing post office layout and a small addition at the rear
of the building. The addition would include approximately 450 square feet of space, to be used
for storage and mail sorting, etc. The addition would free up room to reorganize the existing
building to include a new rear entrance and a new corridor along the southern wall of the building
lined with mailboxes to accommodate existing and future need. The concept also includes an

! City of Point Arena, Point Arena General Plan, Land Use Element, 2001. page 29
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improved building facade and sidewalk improvements as depicted in Figure 5-8. The facade and
sidewalk improvements would include a widened sidewalk, area for a new community kiosk,
benches, and bike racks.

The second concept, illustrated in Figure 5-7, could either be built in addition to, or instead of, the
first concept. This concept calls for a new building to be built on the privately owned post office
parcel, behind the post office. This building, with an approximately 2,000 square foot footprint,
could be either one or two stories. The building would be designed to front onto the center of the
parcel, with a loading area to the west of the building. The new building could be designed to
house some or all of the post office activities, or as a separate office space.

Figure 5-6.  Conceptual Design for Rehabilitation and Addition Figure 5-7.  Conceptual Design for Development at the Post Office

to the Existing Post Office

5. Sustainable Development

Site

Both of the concepts would also include facade improvements and be incorporated into the new
streetscape plan, which proposes a new bulbout and crosswalk in front of the post office. The
bulbout would extend the sidewalk and create more space for pedestrian facilities such as bike
racks and benches, which would enable the post office to be utilized as the social meeting place
that it is. Figure 5-8 illustrates these improvements.

The post office building is presently rented to the U.S. Postal Service by the building's private
owner, the same person who owns the entire large parcel. Both of the proposed concepts would
entail cooperation between the private owner, the U.S. Postal Service, the City of Point Arena, and
the community.

COMMUNITY ACTION PLAN
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Rendering of Post Office Bulbout and Facade Improvements

Figure 5-8.

It is recommended that the City proactively approach the US Postal Service and the owner of the
Post Office building to discuss ways to meet the future needs of the US Postal Service to ensure
that the Post Office remains at the present location. With the recent Community-driven renova-
tions to Arena Theater, the community of Point Arena has demonstrated their capacity to organize
to save precious community resources. Thus, the community has the potential to work together to
take on some of the recommended improvements, such as the facade improvements to the exist-
ing building.

Post Office Parking

Both of the post office concepts incorporate the idea of utilizing the rear portion of the large parcel
to create new parking adjacent to the community park entrance. This new parking would dually
serve the post office and the park, and help to increase the visibility and activity of the park. There
are four options for creating access to this parking lot; each option utilizes the existing driveway
south of the post office as a driveway to access the new parking at the rear of the parcel.

Option 1, illustrated in Figure 5-9, uses the existing driveway and parking to the south of the post
office building as a two-way access road to the rear parking. This option could be implemented by
reorganizing the current uses on the parcel, and would require the removal of the existing diago-
nal parking on the post office parcel.

COMMUNITY ACTION PLAN
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Figure 5-11.  Post Office Parking: Option 3 Figure 5-12.  Post Office Parking: Option 4

Option 2, illustrated in Figure 5-10, uses the existing post office driveway as a one-way entrance,
connecting to a one-way exit on the existing easement across the northern portion of the Farm
and Feed Store Parcel. This option utilizes an easement that already exists that is being used as a

paved pedestrian trail and driveway.

Option 3, illustrated in Figure 5-11, uses the existing post office driveway as a one-way entrance,
connecting to a new one-way exit on the adjacent Redwood Credit Union Parcel. At present the
Redwood Credit Union has a two-way driveway that leads to parking behind the building. This
option utilizes the existing driveway as the one-way exit onto Main Street. This option requires
coordination with the property owner of the Redwood Credit Union parcel to create a public

easement across their property.

Option 4, lllustrated in Figure 5-12, utilizes the existing post office driveway as a one-way entrance
and connect to a one-way easement across the Farm and Feed Store property, to the existing
public parking between the Centennial Memorial Plaza and Arena Theater. This option, originally
presented as part of the Parks Master Plan, goes through the area presently used as the Farm and
Feed Store's outdoor yard, and would require coordination with the Farm and Feed store to reor-
ganize the use of the property. This Option also requires the development of a new easement
across the Farm and Feed Store parcel and some reorganization of the existing public parking.

COMMUNITY ACTION PLAN
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4. PARK AND OPEN SPACE

The City of Point Arena Park Master Plan was developed in 2003 and includes a design for a park
located on the City-owned parcel west of downtown. The Concept Plan includes an extensive
number of program elements, some of which have been implemented since the Plan’s creation,
including a new playground and community gardening plots. During the Design Roundtable the
community generally supported the vision of the plan, with widespread support for the idea of a
skate park.

This Action Plan supports the general aspects of the Plan, with the exception of the post office
parcel. As detailed in the parking section in Chapter 4, and more extensively in the post office
discussion above, this plan recommends the post office parcel be utilized for new parking and
post office expansion.

Arena Cove Parks

In addition to the park/open space suggestions in the Park Master Plan the community was sup-
portive of the creation of a new public park and Point Arena Mountain Beaver Conservation Area
at the Arena Cove. As previously identified in the Point Arena Mountain Beaver Biological Surveys
for the Arena Cove Conservation Project, the acquisition of these parcels would:

“accomplish actions cited in the Point Arena Mountain Beaver Recovery Plan as necessary
for down listing and recovery of the species.... and.....provide safe public access to the
beach and tide pools, while restoring and protecting the natural resources within. The
proposed land uses will include public beach access, park land, and boat parking.?”

The City of Point Arena and the community have identified the parcels south of the pier, where
Arena Creek flows into the ocean, as a potential location as shown in Figure 5-13.

Recreation Center/Community Center

Throughout the Design Roundtable, the youth who participated identified the need for a recrea-
tion center/community center to meet the afterschool activity needs of the young adult population
in Point Arena. Many people expressed the desire for a swimming pool and basketball courts. A
new recreation center/community center could be developed to provide recreation opportunities
and house areas to provide social services. The center could provide social services similar to the
Action Network services, or offer a new space to house the Action Network in Point Arena. Poten-
tial social services noted by the community as needed in Point Arena include, women and children
resources, adult education and community college extension classes, counseling, and senior ser-
vices/activities.

? BioConsultant, Point Arena Mountain Beaver Biological Surveys for the Arena Cove Conservation
Project, 2002
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There are three alternative solutions to creating new recreation/community opportunities within
the City. The first alternative is to create a joint-use agreement between the City of Point Arena
and the Point Arena School District to secure regular access to the school district’s recreation re-
sources, especially gymnasium spaces. The second option is to rehab a building the City already
owns to provide recreation opportunities. One potential location is the old firehouse building on
Main Street (APN 27-111-26), which is currently used by City of Point Arena staff to house mainte-
nance equipment. This building would require significant rehabilitation to make it safe and usable
as a recreation center. The building and parcel are limited in size and would only be able to pro-
vide indoor recreation opportunities, but has the advantage of being in the heart of downtown.

The third option for a recreation center/community center would be for the City to build a new
recreation/community center. Three potential options for a new recreation center/community
center are illustrated in Figure 5-10. Location 1, on the post office parcel, is a preferable because of
its proximity to downtown and the City-owned Community Park. Location 2, the undeveloped
parcels bridging Lake and School Streets, is on private property (APN 24-091-14 and APN 27-091-
10) and could be developed in coordination with the Post Office renovations as described above.
Location 2 is a potential site because these parcels are vacant, and they are located near Point
Arena High School and Harper's Trail, which connects to downtown, and are the same parcels
identified for the new School Access Trail. Location 2 is also on private property, which would
require that the City either buy, lease or gain easement rights of the property. Location 3 is on the
City Hall/VFW parcel, which is owned by the City. This location is less optimal because of the dis-
tance from downtown, but favorable because the parcel is already owned by Mendocino County.

NEW RECREATION/
oM MlIJNITY CENTER
Location 3

=L

NEW RECREATION/
COMMUNITY CENTER
Location 2

COMMUNITY PARK.
(Per Park Master Plan)

SKATE PARK

{Per Park Master Plan)
0 gpo=

Figure 5-14. Potential New Recreation/Community Center Locations
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Throughout the planning process a number of community members vocalized the need to pro-
vide more community gardening space within Point Arena and the need for a farmer's market area
in town. The City has created a successful community gardening area west of Main Street. Com-
munity members support the desire for more community gardening area because it provides
opportunities for people to grow their own food and become more self-sufficient. A farmer’s
market would provide the mechanism for people to sell their excess produce and for community
members to buy local products. Farmer's markets often take place in parking lots, parks or streets,
and there are many locations within Point Arena that could host a farmers market, including the
open space adjacent to the community garden or the public parking lot adjacent to the Arena
Theatre.

5. ECONOMIC GROWTH

Building on the principles of the Community Action Plan, economic growth strategies should re-
flect the desire for locally owned and operated business development within the City of Point
Arena. Additionally, community members expressed the need to both draw more tourism dollars
to the area and provide more services geared towards the local community. Recommendations
and strategies for a sustainable, walkable community, including designs for traffic calming and
pedestrian safety/access are intended to capitalize on and celebrate the character of Point Arena,
which will benefit both the local and tourism economies. The following is a discussion of ways
which the City of Point Arena and local leaders and business owners can encourage economic
growth consistent with Point Arena'’s goals.

Encourage Business Growth and Development

Contrary to the dominant trends in America today, the majority of Point Arena businesses are
locally-owned and operated. This means that for every dollar spent or earned within the City a
higher percentage of those dollars stay within the City of Point Arena. The City of Point Arena
should foster the existing small businesses and help to encourage more small business develop-
ment.

The Center for the Study of Rural America has sponsored studies on how communities can en-
courage small business in rural America. They found that there are three challenges which are
unique to small businesses, infrastructure, labor and capital®.

¢ Infrastructure in Point Arena. The study found that quality infrastructure, including roads,
schools, water, and communication technologies are important for creating a supportive envi-
ronment for small businesses. The City of Point Arena has previously identified a number of
physical infrastructure improvements needed in the City, and this Plan recommends a num-
ber of roadway improvements. However, of the necessary infrastructure improvements, im-
proving the availability of communication technologies, such as high speed internet access,

3 McDaniel, Kendall. Small Business in Rural America, The Center for the Study of Rural America,
Federal Reserve Bank of Kansas City, 2001.
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seems the most important for bettering the small business environment in the City of Point
Arena. The City of Point Arena should pursue bringing high speed internet access to the City.
Chapter 6 of this report discusses the potential to bring fiber optic internet access to the City.
Additionally, Chapter 7 provides information about government assistance for rural commu-
nities to gain Telecommunications access.

# Labor. Local small businesses need available employees, and the ability to provide benefits
to their employees. Lack of available jobs is one reason why younger generations leave
smaller communities. One method for businesses to be able to offer better benefits and
wages to attract good labor is by creating small firm partnerships to negotiate collectively for
health insurance providers, retirement benefits, delivery providers, and telecommunications
rates.*

The lack of affordable housing is one of the reasons people cannot make their lives in Point
Arena. Not only is there a limited number of affordable homes to rent and buy, there is a
limited number of homes within the City. The lack of affordable housing consequently limits
the work force in the City available to be employed by new businesses, as well as limits the
consumer base to support local serving businesses. To ensure that Point Arena benefits from
a diverse and sustainable community, the City should provide incentives for developers to
build affordable housing units, and provide a variety of housing types as previously dis-
cussed.

+ Capital. Available capital is important for the survival of existing businesses and encouraging
entrepreneurship of new businesses. Typically, many small businesses have been funded by
small local banks; however, the number of small banks has decreased over the last years as
smaller banks merge with larger banks. Additionally, within the last year the availability of
loans has continued to decrease. There are a number of federal and state programs that
have been developed to help small businesses gain funding.

The Office of Small Business Development Centers (SBDC) is a partnership between private
sector, the educational community and federal, state and local governments, with the goal of
providing assistance to current and prospective small business owners. SBDC help provide
business plan development, start-up basics, financing, procurement & contracting opportuni-
ties, regulatory compliance, money management, international trade, and manufacturing op-
erations. The Northern Regional Network of the California SBDC is located in Fort Bragg, CA®.

The American Recovery and Reinvestment Act of 2009 includes a number programs to en-
courage small business growth, help existing small businesses, and encourage lenders to
continue lending to small businesses®.

* McDaniel, Kendall. Small Business in Rural America, The Center for the Study of Rural America,
Federal Reserve Bank of Kansas City, 2001.

3 http://norcalsbdc.org/
® http://mendosbdc.org/
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Local Services

Providing local goods, amenities and services to meet the local community's needs is important
for the City of Point Arena in that it helps the community become self-sufficient and reduces the
distances community members need to travel to meet their daily needs. Additionally, some com-
munity members expressed concern that if a community has an abundance of tourism-based
business they are highly susceptible to the potential economic downturns of those industries.

During the Design Roundtable the community identified a number of local services desired by the
community. In addition, letters received from some community high school members outlines
some of their desires. These services/businesses include:

+ Copy/reprographics Shop

¢ Music Store

¢ Butcher Shop

+ laundromat

& Thrift Store

¢ Restaurants

+ Book Store

+ Movie Rental Store

Other ideas developed by the community to encourage local businesses include:
# Encouraging the niche farming industry that already exists in Point Arena,
# Creating a local Farmers Market, and
+ Creating "Buy Local” campaign to encourage local residents to buy from the local businesses.

Tourism Services

Many businesses in Point Arena depend on tourism for a significant amount of their business.
There are two types of tourists in Point Arena, those who are driving along State Route 1 and “dis-
cover” Point Arena and decide to stop, and those who visit Point Arena as a destination.

This Action Plan recommends a number of improvements that will help to capture more “dis-
cover” tourists by:
¢ Relocating and improving signage along State Route 1
+ Providing turn-around opportunities to allow tourists to navigate Point Arena
+ Slowing traffic as they enter downtown Point Arena, so they might see all of the available
amenities/services
+ Creating more off-street parking to provide more spaces and to free up on-street parking for
visiting tourists.

However, during the stakeholder interviews, local business owners suggested that many tourists
come to visit Point Arena as a destination. They come to enjoy the scenic location, the commu-
nity's festivals, the ocean access, and the unique downtown. There are a number of ways which
the City or the Point Arena Business Owners can work to encourage this type of tourism, including:

COMMUNITY ACTION PLAN
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+ Create a Visitor Center for destination tourists to come and learn about all of the potential ac-
tivities and destinations within and around Point Arena.

+ Create signage or plaques that highlight the National Register of Historic Places Districts and
Buildings listed in Table 2. The National Register does not provide plaques, but they support
the use of plaques and recommends language such as the “Arena Cove Historic District has

CANNERY ' been placed on the national register of historic places by the United States Department of the

Interior.”

DEL MON

+ Advertise Point Arena’s two national Historic districts and numerous historic properties listed
in National Register of Historic Places in promotional tourist materials.

# Create and provide a history walk/tour to educate Point Arena visitors about the elaborate
history of the City and surrounding area, and/or develop a Point Arena History Museum.

+ Update the City website to give a better description of all of the destinations and amenities in
Point Arena, or create a new website owned and updated by the Point Arena Business Own-
ers.

+ Work with Tour companies to put Point Arena on their Coastal California Scenic Tours.

# Develop more trails in and around Point Arena and advertise them to potential outdoor trav-
elers.

¢ Develop a new campground within Point Arena to provide another option for lodging in
Point Arena and appeal to outdoor adventure tourists.

| |

An example of signage identifying the his-
toric character of the surrounding area
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CHAPTER 6: UTILITIES REVIEW

A review of the existing utility conditions and potential upgrades, including dry and wet utilities
and vehicle and pedestrian facilities is included as part of the Community Action Plan to help in-
form the feasibility of the recommendations.

This analysis considers the planning and streetscape improvements recommended as part of the
Action Plan. Improvements include the addition of bulbouts at intersections and mid-block cross-
ings, new or widened sidewalks, installation of ADA-compliant curb ramps, and two potential
roundabouts at the intersections of School Street and Lake Street, as well as Riverside Drive/Eureka
Hill Road and Windy Hollow Drive. Concepts for circulation improvements are also recom-
mended, including improvements to Center Street, the extension of Starboard Way, and a new
north-south roadway connecting Mill Street and Riverside/Eureka Hill Road. Modifications to the
utilities due to these recommendations are evaluated below, including utility upgrades, relocations
and new facilities.

Water

a.  Existing Facilities
Water facilities are owned by Point Arena Water Works. Untreated water from Garcia River is car-
ried in 6-inch Class 160 PVC along Windy Hollow Drive to storage tanks south of Eureka Hill Road.
The water facilities extend out from the storage tanks and reservoir accordingly:

# Lake Street - 12-inch C900 Main

& School Street - 4-inch Transite Main

# Main Street - 4-inch Transite Main (north of Mill Street)

+ Main Street - 2-inch Steel Main (south of Iversen Avenue)
# Riverside Drive/Eureka Hill Road - 12-inch C900 Main
¢ Port Road - 6-inch C900 Main
# lversen Avenue - 6-inch C900 Main
# Mill Street - 6-inch C900 Main

A 12-inch C900 main extends from a storage tank to Mill Street. The existing facilities are shown
graphically in Figure 6-1.

Existing fire hydrant spacing and coverage within the City was examined. A single hydrant can
generally serve a 350-foot radius and with spacing ranging from 250 to 500 feet, the existing cov-
erage appears to be sufficient. However, testing of the fire hydrants and water lines completed by
the Redwood Coast Fire Department in 1996 determined that the hydrants do not satisfy the re-
quirements of the Uniform Fire Code for water pressure, particularly along Main Street, Mill Street,
and Port Road, which are serviced by an older line.
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Figure 6-1. Existing Water and Sanitary Sewer

b.  Proposed Conditions

The DC&E team reviewed the layout of the existing water distribution system and compared it to
the recommended streetscape improvements and anticipated developments in the area. This
review does not include an analysis of the existing or future system capacities. As specific devel-
opments come on-line, an analysis of the required water system upgrades will need to be com-
pleted. This should include modeling of the existing and future systems to examine water demand
and fire flow needs. It is recommended that the necessary upgrades to the water system be im-
plemented by specific developments as they are proposed to the City. The City could also com-
plete a full system analysis based on anticipated land uses.

Water lines for future development along Center Street and the Starboard Way extension could be
tied into the 6-inch main in Mill Street or the 12-inch main connecting the storage tank and Mill
Street. The potential new north-south road between Riverside Drive/Eureka Hill Road could also
connect to the water system from these lines, or from the 12-inch main in Riverside Drive/Eureka
Hill Road.
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A majority of the fire hydrants can remain in their current locations with the proposed streetscape
plans. The exception is one hydrant on Lake Street approximately 175 feet from the intersection of
School Street and Main Street, which may need to be relocated pending further design develop-
ment.

Sewer

a.  Existing Conditions

An analysis of the sewer system was completed by Coastland Engineering in 2006, and included
recommendations for improvements to maintain the status quo by fixing existing problems, as
well as alternatives to accommodate projected growth of Point Arena.

Existing facilities include 5.5-inch polyethylene-lined pipes in School Street and Main Street, 6-inch
APC in Lake Street, 6-inch PVC within Eureka Hill Road and Mill Street, 6-inch clay pipe in Iversen
Avenue, and unknown diameter and material in Port Road. As part of recent improvements to
Scott Place, a 8-inch sewer line was installed along with paving improvements. A private sewer
line connects businesses and residences on the west side of Main Street ties into the line in Port
Road. These facilities are shown schematically in Figure 6-1, “Existing Water and Sanitary Sewer.”

To remedy the existing deficiencies within the system, the following recommendations for sewer
mains and manholes were suggested in the 2006 report:
+ Abandon the private sewer line along the west side of Main Street and install laterals.
+ Abandon existing manhole in Main Street just north of Scott Street.
# Replace 75 linear feet of 5.5-inch lined pipe with an 8-inch sewer on Main Street between
School Street and Scott Place.
# Replace the 6-inch clay pipe with an 8-inch pipe along Iversen Avenue.

Further improvements suggested by Coastland Engineering to accommodate future development
include:

# Replace the last 740 feet of 6-inch pipe on Iverson with 12-inch sewer pipe.

¢ Replace 840 feet of 5.5-inch lined pipe on Main Street with 8-inch pipe.

# Repair laterals and plug leaks in manholes to reduce inflow and infiltration.

Recommendations for improvements to treatment ponds were made by Coastland Engineering,
and are included in the Wastewater System Study.

b.  Proposed Conditions

Future development along Center Street, Starboard Way, and a new north-south road between
Riverside Drive/Eureka Hill Road and Mill Street, as conceptually illustrated in Chapter 4, would
likely require sewer mains which could tie into the 6-inch sewer system along Mill Street. Depend-
ing on the final size and land use of new development, the capacity of the 6-inch PVC sewer in
Mill Street and pipes downstream would need to be reviewed, and possibly upgraded.

There is also potential for a new sewer line to be constructed from School Street to the wastewater
treatment plant along the “Harper's Cut-Off” access trail. A new line would relieve the existing
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mains along School Street and Main Street, and could allow for future development west of Main
Street.

Sizes of proposed sewer lines for future development depend on the nature of anticipated land
usage. A single family home can be expected to generate approximately 250 gallons per day; a
restaurant would have a much higher rate, and a retail store would have very little. In general, a 6-
inch sewer line would be sufficient to service 100 homes, however it is common for agencies to
utilize a minimum of 8-inch lines for ease of maintenance.  With a 2% slope, an 8-inch line could
be expected to serve over 200 single family homes. It is our recommendation that an 8-inch
sewer line be installed at the Harper's Cut-Off trail to relieve the system in Main Street and to pro-
vide for future development.

This review does not include an analysis of the existing or future sewer system capacity. As spe-
cific developments proceed, the incorporation of recommended improvements as proposed in the
sewer study by Coastland Engineering should be considered.

Storm Drainage

The project team was not able to obtain mapping of existing storm drain systems within Point
Arena, and the evaluation of drainage needs was determined from base mapping and site review.
Information on the sizes, locations, capacities, and conditions of underground drainage systems
were not available, and no analysis or recommendations for these existing systems are made.

However, a majority of the drainage within Point Arena is not captured into underground systems,
but flows across the hilly topography to a naturally occurring swale draining to the creeks, and the
impacts to these existing drainage patterns were evaluated. The general drainage patterns in the
Plan Area are shown in Figure 6-2. The drainage improvements discussed are preliminary, and as
projects move forward into final design, a formal drainage study should be completed to docu-
ment the required drainage upgrades.

The streetscape recommendations will not require modification of existing drainage patterns or
systems in Mill Street, Port Road, or Iversen Avenue. The following sections outline the existing
drainage conditions and the proposed conditions at locations with modifications to drainage pat-
terns:

¢ School Street. The north side of School Street has an existing curb, gutter, and sidewalk
along its full length from Lake Street to Main Street, and is unimproved along its south side.
West of the proposed new pedestrian crossing at the Harpers Cut-Off Trailhead, there are
three existing inlets along the curb and gutter on the north side of the street (two at sag loca-
tions and one at-grade). There are no inlets east of the proposed pedestrian crossing, and at
a low point approximately 175 feet from Main Street, the roadway grades to drain towards
the unimproved south side. The south side of the road drains to adjacent fields.

The recommendations proposed on School Street include approximately 850 feet of new
curb, gutter, and sidewalk along the south side of the roadway from Main Street to the Harp-
ers Cut-Off Trailhead. The runoff from the west 400 feet of the proposed improvements will
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Figure 6-2.  Existing Drainage Patterns

leave the gutter at the trailhead driveway to surface flow across the terrain. The new curb,
gutter, and sidewalk will alter the existing drainage patterns along the east 450 feet of im-
provements by preventing the runoff from entering the fields to the south. It appears that -
the longitudinal grade along the proposed gutter will carry the water to Main Street without
requiring an inlet; however the added runoff on Main Street could result in increased water
spread on the roadway, and will result in higher flow accumulating at the downstream end of
the road, which is already a problem. A new storm drain system along Main Street is rec-
ommended to alleviate this issue, and is discussed in more detail below.

+ Riverside Drive/Eureka Hill Road. The north side of Eureka Hill Road is unimproved, and
drains towards a ditch box at the corner at Main Street. The south side of the road has curb,
gutter, and sidewalk that stops 60 feet from the intersection. The runoff continues around to
Main Street.

The proposed recommendations include the installation of curb, gutter, and sidewalk along
both sides of the road to connect to the sidewalks along Main Street. The existing drainage
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pattern will be maintained on both sides, and the ditch box will need to be replaced with a
grated inlet located in the new gutter.

A ditch along Windy Hollow terminates at the intersection of Eureka Hill Road, where it ap-
pears to enter an inlet discharging into a possible combined storm/sewer system. The pro-
posed sidewalk improvements would cover the end of the ditch, and the inlet and pipe
would need to be replaced.

Main Street. Adequate gutter drainage should be provided at the bulbouts. Main Street has
existing curb, gutter, and sidewalk along both sides for a majority of its length, and has two
inlets: at the north-east corner of Eureka Hill Road, and on the west side of the midblock
crosswalk near the Farm and Feed Store The inlet at Eureka Hill Road will need to be re-
placed with the sidewalk improvements.

Improvements to Main Street generally involve the addition of bulbouts at corners and mid-
block crossings to improve pedestrian visibility. The addition of bulbouts often creates drain-
age problems, but Main Street has steep slopes ranging from 4-14% and water would be
able to continue positive drainage down the roadway. However, the reduction of roadway
width at the bulbout could cause the storm water to extend out into the roadway.

The steep slope of Main Street and the presence of only one inlet on each side of the road
results in a concentration of runoff accumulating at the south end of Main Street. Just south
of Iversen Road, the runoff from Main Street drains west towards Arena Cove. The channel-
ized flow resulting from the lack of inlets and steep grade of Main Street creates flooding
problems and water spreading into the roadway. The addition of a new storm drain trunk
line, with inlets at intersections and bulbouts, will reduce flooding and the channelized flow
spreading across the roadway.

The Project Team has laid out a preliminary drainage system in Main Street to collect the
stormwater within the roadway. A drainage analysis was not performed at this level of plan-
ning, but an initial calculation of flow rates along Main Street was made for the purposes of
estimating pipe sizes. The following assumptions were made in this calculation:

 Rational method was used for flow calculations: Q = CiA.
* A runoff coefficient, C, of 0.5 was used.

e Tributary Area, A, to Main Street, based on aerial mapping contours and Google Earth, is
approximately 20 acres.

 The intensity, i, was assumed to be 2 inches/hour for a 10-year design storm, based on
the Intensity/Duration/Frequency chart for Point Arena provided on the Mendocino
County website. The time of concentration assumed was a conservative 15 minutes, as
recommended by the Mendocino County drainage standards for shed areas over a half
acre.

With these parameters, an estimated 20 cubic feet per second (cfs) would be captured into
the drainage system. The preliminary drainage system recommended would include 1,600
feet of storm drain pipe, ranging from 12-inch to 24-inch in diameter, and would maintain
the existing drainage pattern, discharging to the naturally occurring channel south of Iversen
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Road leading to Arena Cove. Inlets would be placed at curb returns and bulbouts to mini-
mize channelized flow across the road and pedestrian walkways.

Dry Utilities

Electric service in Point Arena is provided by PG&E. The existing electric facilities on a majority of
the streets are overhead, with the exception of Main Street, which has underground electric.
Overhead electric lines are located along Iversen Avenue, Mill Street, Port Road, Center Street,
Eureka Hill Road, Scott Place, and School Street. Electric facilities are underground east of Main
Street for 150 feet along Mill Street, Riverside Drive/Eureka Hill Road, and Scott Place.

AT&T (formerly Pacific Bell) provides communications services in Point Arena. A majority of the
conduit is underground, sharing a joint trench with PG&E's electric lines.

The community expressed interest in undergrounding utilities along Port Street. Communication
utilities along Port Street are underground for approximately 250 feet west of Main Street. Over-
head electric and communications lines run for 850 feet on the north side of the street and 570
feet on the south. These utilities could be undergrounded together into a joint trench to connect
to the existing underground facilities, with pull boxes or vaults for access placed as needed. This
joint trench would likely be placed within the existing roadway.

Fiber optics and cable have been discussed many times in Point Arena. The Point Arena Cable
Station is the eastern terminus of several undersea cables owned by AT&T. In 1992, AT&T installed
fiber optic cable from the station to San Francisco, passing through Point Arena along Highway 1
and Riverside Drive/Eureka Hill Road. The City expressed interest in gaining access to fiber optics,
but connections would go through Pacific Bell, who stated that there were not enough users to
justify the cost of laying the cable. In 2007, Central Valley Cable ceased its television and internet
service in Point Arena, and as part of its franchise agreement, removed its cable lines. Internet
service is available in the area by satellite, wireless broadband through Esplanade, or AT&T signal.

MTCo has been in contact with AT&T to discuss the process that would have to occur for fiber
optics to be brought to Point Arena, but they declined to comment due to the proprietary nature
of the information, other than to state that there are no current plans to extend service to the City.
However, on March 16, 2010, the Federal Communications Commission released their National
Broadband Plan (http://broadband.gov/download-plan), which was a result of a direction from
Congress for the FCC to have a plan to provide broadband capabilities to every American. The
objective of the plan is to connect approximately 100 million un-served users by 2020, with a fo-
cus on reaching low income and rural areas that have been left off the grid.

Because service providers generally cannot earn enough revenue in rural areas to cover the costs
of deploying and operating broadband networks, there is little business incentive to extend service
in these areas. The Plan acknowledges that it is unlikely that private investments alone will be
enough to fill the gaps in service, and has recommended that billions of federal dollars be appro-
priated for fiber and wireless connections, and has outlined additional recommendations for poli-
cies and regulations to make the extension of broadband more feasible for service providers. If
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the recommendations outlined in the Plan become policy, Point Arena may be able to capitalize
on the opportunity to bring fiber optics service into the region.

Roadway Improvements

Main Street is a heavily-travelled road with speeding concerns. The addition of bulbouts at inter-
sections and mid-block crossings increase pedestrian visibility and decrease their crossing distance
of the roadway. Bulbouts, however, make truck turning movements more restrictive. An initial
review of the truck turning movements at the intersections of Main Street and minor side streets
confirms that heavy vehicles, such as semi-trucks and trucks carrying wide loads, will be able to
make their turns around the bulbouts, but will do so at lower speeds and may need to wait for
oncoming traffic to clear to use additional roadway width.

As discussed, there are two potential roundabouts included in this Plan; one at the intersection of
School Street and Lake Street, and the other at the intersection of Riverside/Eureka Hill Road and
Windy Hollow Road. Common issues for roundabouts include right-of-way impacts, utility con-
flicts, conforming around buildings, maintenance, and drainage.

Roundabouts at these two locations will result in a larger roadway “footprint” and could require
right-of-way acquisition from the following parcels:

Parcels Impacted by Roundabout Design Features (by Assessor's Parcel Numbers)

Riverside/Eureka Hill Rd and

School St and Lake St Windy Hollow Rd
27-081-20 27-111-21
27-081-07 27-092-27
= 27-082-01 27-131-02
< 27-082-42 27-111-30
27-082-10 27-111-37
27-111-36

Along with impacts to right-of-way, the design of the roundabouts will need to consider access to
the properties and the locations of businesses and residences. At the Windy Hollow and River-
side/Eureka Hill Road roundabout there is a driveway to APN 27-092-27 to maintain. At the Lake
Street/School Street roundabout, there is a driveway to the Pirate’s Cove Restaurant on the north-
west corner and homes at the northeast corner to maintain.

Finally, because Main Street is a Caltrans facility, any proposed roundabouts will require their re-
view and approval. The formal process for these approvals is a Roundabout Concept Acceptance
Report. The process is the first step in Caltrans approval of a roundabout, and it requires a high
level of technical information, including traffic analysis, geometric layouts, and a review of impacts
to adjacent parcels.
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CHAPTER 7: FUNDING AND
IMPLEMENTATION

This chapter of the plan prioritizes the improvements outlined in the plan, provides conceptual
costs for improvements to Main Street, provides funding recommendations and identifies potential
funding sources.

1. STEPS FOR IMPLEMENTATION

The Community Action Plan is both a near-term and a long-term plan. Many of the design con-
cepts and discussions in the previous chapters can be used immediately by the City Council and
community members to support sustainable development in Point Arena. The majority of action
items will require additional research to implement and an investigation into the costs for imple-
mentation. However, it is important to include these types of actions in the plan to ensure that
they move forward and are ready to be implemented when the partnerships, funding, or addi-
tional information are available. The following is a list of steps for implementation:

+ Adopt the Community Action Plan

& Further Design and Engineering as Necessary
¢ Environmental Review and Permitting

+ Apply for Grants to Fund Improvements

+ Construction

2. COMMUNITY PRIORITIZATION

At the Community Workshop #4 the recommendations of the Public Draft Community Action Plan
were presented to the community members. The workshop participants were asked to prioritize
the recommendations, which were grouped into three categories: Main Street, Action Plan Frame-
work, and Sustainable Development. Each of the three categories had a map (or maps) and a
listing of some specific recommendations that the community was asked to prioritize. The com-
munity prioritized the recommendations by using three stickers, labeled 1, 2, and 3 to vote for the
recommendations they thought were the most important, second most important and thirds most
important for each category. The following table lists the recommendations in the order priori-
tized by the community.
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MAIN STREET PRIORITIZATION

1

School Street/Lake Street/Main Street Intersection Improvements

2 Iversen Avenue/Main Street Intersection Improvements
3 ADA Sidewalk Improvements

4 New and Relocated Pedestrian Crossings

5 Bike Facilities

6 Traffic Claming bulbouts

7 Wayfinding Signage

8 New Street Trees and Landscaping

(Pedestrian Lighting and Street Furniture received no votes)

ACTION PLAN FRAMEWORK PRIORITIZATION

1

New Parking Areas

City Sidewalk Infill/Repair

Lake Street/State Route 1 intersection Improvements

Downtown Internal Circulation Connections

Harpers Trail/Emergency Access

Pedestrian Trails

Eureka Hill Road/Riverside Drive/Windy Hollow Road Intersection Improvements

Gateway Signage

SUSTAINABLE DEVELOPMENT PRIORITIZATION

1

Senior Center Campus

Post Office Improvements

Infill Residential Development

Economic Growth

Recreation/Community Center

Open Space and Parks

Wharf Park/Mountain Beaver Conservation Area
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3. CONCEPTUAL COST ESTIMATES FOR MAIN
STREET STREETSCAPE IMPROVEMENTS

Conceptual cost estimates were developed for the downtown streetscape improvements. Concep-
tual cost estimates are based on 2010 construction costs with a generous 20 percent contingency
added for unknown conditions and further design development of project improvements. The
total cost of all projects, including Civil Engineering and Utility Cost, analyzed is estimated at
$3,747,345. This estimate includes all of the projects and the additional soft costs: Project Man-
agement (5%); Design Fee (12%), Construction Management, Survey, Testing (10%). A list of the
conceptual cost estimates per location is included below (not including soft costs). The estimates
below have been rounded up to the nearest thousand dollars to simplify the numbers and keep
the estimate within a conceptual realm. The complete cost estimation for all locations and addi-
tional Civil Engineering components is included in Appendix C.

TABLE7-]  CONCEPTUAL COST BY LOCATION

School Street/Lake Street Intersection Improvements $90,000
New Sidewalk between Eureka Hill Road and Scott Place $32,000
Riverside Drive Bulbout (west) $25,000
Post Office Bulbout $25,000
Extended Sidewalk Bus Bulbout (west) $46,000
Extended Sidewalk/Stair/Planting Strip including Bulbout (East) $146,000
Port Road Bulbout (west) $33,000
Port Road Bulbout (east) $27,000
Mill Street Bulbout (east) $33,000
Mill Street (west) $25,000
Iversen Avenue Intersection Improvements $52,000
Harpers Cut-off & Parking Area $153,000
Landscape Improvements $16,000
Site Furnishings $31,000
Street Striping and Signage $15,000
Lighting Improvements $207,000

4. FUNDING OPPORTUNITIES

The purpose of this section is to identify funding opportunities that might be utilized to fund the
implementation of the recommendations presented in this Community Action Plan. This section
outlines the types of funding available and briefly describes how the funds can be used, and the
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process of attaining the funds. The funding opportunities listed below include funding for further
planning and construction/implementation.

Available funding is affected by the economic climate, and as a result this list is subject to change.
Applications for the majority of the grant funding opportunities would need to be pursued by the
City of Point Arena or the Mendocino Council of Governments.

Local Financing Opportunities

a.  Revolving Loan Fund

A revolving loan fund (RLF) is a gap financing measure primarily used for development and ex-
pansion of small businesses. It is a self-replenishing pool of money, utilizing interest and principal
payments on old loans to issue new ones. The City of Point Arena manages two revolving loan
funds that are offered to citizens to promote real estate and business development including af-
fordable/low income housing.

b. Taxes!

The City levies taxes to raise revenue for general government purposes. The property tax is the
principal one; it depends upon the assessed value of property in the city, and as assessed values
rise, so do city revenues. Other taxes are sales taxes, admission's taxes, hotel/motel room taxes,
parking taxes, payroll and gross receipts taxes, and business license taxes. By a two-thirds favor-
able vote of the people the city may also levy special taxes to finance specific facilities and services.
Not all of the allowable taxes listed above are levied in Point Arena. The sales and room taxes
currently produce most of the city's tax revenue.

¢.  Mello-Roos Community Facilities Districts

The Mello-Roos Community Facilities Act of 1982 allows any county, city, special district, school
district or joint powers authority to establish a Mello-Roos Community Facilities District (CFD)
which allows for financing of public improvements and services through taxation within the district.
The services and improvements that Mello-Roos CFDs can finance include streets, sewer systems
and other basic infrastructure. A CFD is created by a sponsoring local government agency and
includes all properties that will benefit from the improvements to be constructed or the services to
be provided. A CFD cannot be formed without a two-thirds majority vote of residents living within
the proposed boundaries. Once the CFD is approved, a Special Tax Lien is placed against each
property in the CFD and property owners pay a Special tax annually.

d.  Development Impact Fees

Developers may contribute funding in support of neighborhood infrastructure and needs in the
form of development impact fees (payments required by local governments of new development
for the purpose of providing new or expanded public capital facilities). Also, the City may require,
as a condition of approval for new development, that the developer provide certain improve-
ments, such as sidewalk improvements or transit amenities.

! City of Point Arena, Point Arena General Plan, Implementation, page 6.
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e. Redevelopment Funds

The City Council of Point Arena also acts as the redevelopment agency. Redevelopment agencies
develop a plan and provide the initial funding to launch revitalization of identified areas. The goal
of the redevelopment is to encourage and attract private sector investment that otherwise wouldn't
occur. Redevelopment Agencies have the ability to create a Tax Increment Financing (TIF) District
to raise funds. State law allows redevelopment agencies to pledge tax increment so that they can
repay bonds and other types of debt incurred to make investments in project areas. Redevelop-
ment funds can be used to develop new housing, create or rehabilitate public infrastructure, create
or rehabilitate community facilities, beautify and landscape public areas.

f. Tax Increment Financing District

ATIF District is a tool used by local governments to use future tax gains to publicly finance current
improvements within a defined area. These improvements usually are undertaken to promote the
viability of existing businesses and to attract new commercial enterprises to the area, which would
help to create the future tax gains. TIF expenditures are often debt financed in anticipation of
future tax revenues.

The City of Point Arena could create a Downtown TIF District to provide for a number of the Plan’s
proposals, such as streetscape improvements, or improving the sewer infrastructure, etc.

State Funding for Transportation-Related Improvements

The following discussion describes State funds that could be used for transportation solutions that
were identified in the Community Action Plan. Each of the fund sources requires a competitive
grant application process. Funds for transportation-related projects are available from the Trans-
portation Development Act (TDA), and from various State programs and agencies including the
California Department of Transportation (Caltrans) and the California Office of Traffic Safety (OTS).

a. Local Transportation Fund (LTF)

Local Transportation Funds are generated by the Transportation Development Act (TDA) which
returns Va cent of the general state sales tax to the source counties to fund transportation projects.
TDA Article 3 provides for 2 percent of County TDA funds to be set aside for bicycle and pedes-
trian projects. Eligible projects include right-of-way acquisition; planning, design and engineering;
and construction of bicycle and pedestrian infrastructure (including retrofitting to meet ADA re-
quirements) and related facilities. TDA funds are available annually and are administered by
Mendocino Council of Governments (MCOG) to Cities and Counties.

b.  Caltrans Community-Based Transportation Program (CBTP)

The Caltrans CBTP grant program is primarily used to seed planning activities that encourage liv-
able communities. Caltrans CBTP grants assist local agencies to better integrate land use and
transportation planning, to develop alternatives for addressing growth and to assess efficient infra-
structure investments that meet community needs. These planning activities are expected to help
leverage projects that foster sustainable economies, increase available affordable housing, improve
housing/jobs balance, encourage transit oriented and mixed-use development, expand transporta-
tion choices, reflect community values, and include non-traditional participation in transportation
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decision-making. CBTP grant-funded projects demonstrate the value of these new approaches
locally, and provide best practices for statewide application. CBTP grants require a local match.

¢.  Caltrans Environmental Justice: Context-Sensitive Planning

The Caltrans Environmental Justice program provides funding for planning-related projects that
promote environmental justice in local planning, contribute to early and continuous involvement
of low-income and minority communities in the planning and decision-making process, improve
mobility and access for underserved communities, and create a business climate that leads to
more economic opportunities, services and affordable housing. Caltrans Environmental Justice
grants require a local match.

d.  Bicycle Transportation Account (BTA)

The Caltrans Bicycle Transportation Account provides State funds on a competitive basis for City
and County projects that improve safety and convenience for bicycle commuters, including design,
engineering, and construction of bicycle lanes and paths. To be eligible for BTA funds, a City or
County must adopt a Bicycle Transportation Plan that complies with Streets and Highways Code
Section 891.2. As the Regional Transportation Planning Agency, MCOG routinely prepares and
adopts this required Plan (Regional Bikeway Plan), however, each local agency must then also
adopt the Plan in order to be eligible for BTA funds. Nineteen projects throughout the state re-
ceived BTA funding during FY 2008-2009, for a total of $7.2 million in BTA funds. BTA funds are
awarded by Caltrans on an annual basis, with a call for proposals typically in the fall.

e.  Safe Routes to School (SR2S)

The California State Safe Routes to School Program pre-dates the newer federal program estab-
lished under SAFETEA-LU in 2005 (discussed in the section below). This program provides fund-
ing for sidewalk improvements, traffic calming and speed reduction measures, pedestrian and
bicycle crossing improvements, on-street and off-street bicycle facilities, and traffic diversion im-
provements. To qualify for this program the project must be within the vicinity of a school. The
Community Action Plan is within the vicinity of four schools. The State program was established
by State legislation with a sunset date of January 1, 2008. However, with the passage of AB 57 in
2007, the State SRTS program was extended indefinitely. An eighth cycle (for FY 08/09 and 09/10)
was announced on January 15, 2009 with a total of $48.5 million available for statewide funding.
As part of this Plan Fehr and Peers developed a grant for SR2S and provided the documents for
the use of the City when moving forward.

f. State Transportation Improvement Program (STIP)

The STIP is a multi-year capital improvement program of transportation projects on and off the
State Highway System, funded with revenues from the State Highway Account and other funding
sources. The STIP is composed of two sub-elements: the Regional Transportation Improvement
Program (RTIP) and the Interregional Transportation Improvement Program (ITIP).

As the Regional Transportation Planning Agency (RTPA) for Mendocino County, MCOG is respon-
sible for developing regional project priorities for the RTIP. The biennial RTIP is then submitted to
the California Transportation Commission for inclusion in the STIP. The California Department of
Transportation (Caltrans) is responsible for developing the ITIP. STIP programming generally oc-
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curs every two years. The City of Point Arena should work with MCOG to nominate projects for
inclusion in the STIP.

g State Highway Operations and Protection Plan (SHOPP)

SHOPP is a multi-year program of capital projects whose purpose is to preserve and protect the
State Highway System. The State Highway Operations and Protection Plan (SHOPP) is adminis-
tered by Caltrans. Funding is comprised of state and federal gas taxes. SHOPP funds capital im-
provements related to maintenance, safety, and rehabilitation of state highways and bridges. Just
over $1 billion is allocated to SHOPP annually. Typically Caltrans decides where this money will be
spent. Specific projects can be brought to the attention of SHOPP by contacting the appropriate
program manager or appealing to the District's upper/executive management. Projects include
rehabilitation, landscaping, traffic management systems, rest areas, auxiliary lanes, and safety im-
provements. Each project must have a completed Project Study Report to be considered for fund-
ing. Projects are developed in the fall of every odd numbered year.

h.  Environmental Enhancement & Mitigation Program (EEMP )2

The EEMP is a state fund established by Caltrans to fund beautification improvements to roadsides
to mitigate the effects of transportation projects. It offers a total of $10 million each year for grants
to local, state, and federal governmental agencies and to nonprofit organizations for projects to
mitigate the environmental impacts caused by new or modified public transportation facilities.
Typical grants range from $200,000 to $250,000. Up to 25% local matching is usually required.
Eligible projects must be directly or indirectly related to the environmental impact of the modifica-
tion of an existing transportation facility or construction of a new transportation facility. Grants are
awarded in three categories. Highway Landscaping and Urban Forestry grants are given to pro-
jects designed to offset vehicular emissions of carbon dioxide. Resource Lands Grants are given to
projects for the acquisition or enhancement of resource lands to mitigate the loss of, or the detri-
ment to, resource lands lying within or near the right-of-way acquired for transportation improve-
ments. Roadside Recreation Grants provide for the acquisition and/or development of roadside
recreational opportunities.

i.  Proposition 1C Housing Bond®

The Proposition 1C Housing Bond was passed by voters in 2006, and will raise funds to provide
$2.85 billion to affordable housing and infrastructure across California. Funds will be available
from the California Department of Housing and Economic Development through a number of
different grant programs for a variety of types of projects, including multifamily housing, Transit-
Oriented Development projects, transitional housing, lower income housing, rehabilitation of
owner occupied housing, assistance to low- and moderate-income home buyers, farm worker
housing, housing for homeless, housing for homeless youth, and emergency housing. The bonds
will also be available for infrastructure improvements, including parks or open space; water, sewer,
or other utility service improvements; streets, roads, parking structures, or transit linkages and
facilities; pedestrian or bicycle transit facilities; and traffic mitigation.

2 http://resources.ca.gov/eem/.

3 http://www.hcd.ca.gov].
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The HCD has temporarily suspended funding of Prop 1c programs until further notice.

. Community Development Block Grants (CDBG) *

The goal of the CDBG program is the development of viable urban communities by providing
decent housing and a suitable living environment and by expanding economic opportunities, prin-
cipally for persons of low and moderate income. "Persons of low and moderate income" or the
"targeted income group" (TIG) are defined as families, households, and individuals whose in-
comes do not exceed 80 percent of the county median income, with adjustments for family or
household size. This is achieved by providing decent housing and a suitable living environment
and by expanding economic opportunities, principally for persons of low and moderate income.
Each year the program makes funds available to eligible jurisdictions through several allocations.
Projects must meet specific criteria of either of benefiting low-income households or persons, or
creating new jobs or accommodating specific business expansion/retention. CDBG funds are
available for a number of different types of projects, including housing rehabilitation, new housing
construction, community facilities, public services and public works projects.

Federal Funding for Transportation-Related Improvements

The following discussion describes federal funds that could be used for transportation solutions
that were identified in the Community Action Plan. Each of the fund sources requires a competi-
tive grant application process.

a.  Safe Routes to School (SRTS)

Building on Safe Routes to School programs initiated in California and other states, a new federal
program was initiated under SAFETEA-LU. The program is intended to promote bicycling and
walking to school among children in kindergarten through 8th grade and to provide for increased
safety for children bicycling and walking. Both infrastructure projects and non-infrastructure pro-
jects (such as educational programming) are eligible for funding. Eligible applicants include State,
local, and regional agencies; schools or school districts; and non-profit organizations. ~Caltrans
administers the SRTS program through its Division of Local Assistance. The annual apportionment
to California for the federal SRTS program was $22.58 million in 2009.

b.  Surface Transportation Program

The Surface Transportation Program (STP) was established by the 1991 Federal Intermodal Surface
Transportation Efficiency Act (ISTEA) and continued with the passage of the Transportation Equity
Act for the 21st Century (TEA-21) and the TEA-21Restoration Act in 1998. Both new Acts are
jointly referred to as TEA-21. Funds are directed to projects and programs for a broad variety of
transit and highway work (including work done to streets and roads).

[ STP Safety Program

This funding source is a 10 percent set-aside from the federal Surface Transportation Program that
provides funds for safety programs defined by Sections 130 (railroad-highway crossing improve-
ments) the Hazard Elimination Safety Program (HES). Funds are available for safety improve-

* http://www.hcd.ca.gov/fa/cdbg/about.html.
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ments on all public roads and highways, including publicly-owned bicycle and pedestrian path-
ways. These funds serve to eliminate or reduce the number and/or severity of traffic accidents at
locations selected for improvement. Eligible activities include roadway modifications, installation
of traffic signals, roadway striping, installation of curb ramps and crosswalks, and project engineer-
ing and construction. The program is administered by Caltrans, and funding is awarded annually
on a competitive basis.

i STP Transportation Enhancements Activities

This funding source is a 10 percent set-aside from the federal Surface Transportation Program that
provides funds for a variety of “transportation enhancements” that go above-and-beyond standard
transportation projects, including pedestrian and bicycle facilities, safety and education for pedes-
trians and bicydlists, and rail trails. Transportation Enhancements are selected and programmed
through the RTIP and STIP. Both programs are eligible to the City of Point Arena. The RTIP Trans-
portation Enhancement (TE) program is administered by MCOG. $1,674,000 was available for
federal TE projects in Mendocino County in 2009.

jii.  Regional STP

The Regional Surface Transportation Program (RSTP) was established by California State Statute
utilizing Federal Surface Transportation Program Funds. Federal statute divides the remaining 80
percent of the STP apportionment among the urbanized and non-urbanized areas. Seventy-six
percent of the State’s RSTP funds must be obligated on projects which are located within the 11
urbanized areas of California with populations greater than 200,000 people, the rest may be used
in any area.

Infrastructure Development

a.  Community-Oriented Connectivity Broadband Grant Program®

The Community-Oriented Connectivity Broadband Grant Program, is funded by the USDA Rural
Development's Telecommunications Program, and is designed to provide financial assistance to
extend broadband service to rural, economically challenged communities where such service does
not currently exist. Grant funds may be utilized to bring broadband service to public and private
developments and to construct, acquire, expand or operate a community center that provides free
access to broadband service to a community center that provides free access to residents for two
years. Grants are awarded, on a competitive basis, to entities serving communities of up to 20,000
inhabitants to ensure rural communities have the same quality and availability of telecommunica-
tions service as are available in urban and suburban communities. In Fiscal Year 2009, $13.4 Mil-
lion was available in grants.

b.  Revolving Fund Grant Program®

The Revolving Fund Grant Program (RFGP) was established through the Water and Environmental
Program of the USDA to assist communities with water or wastewater systems. RFGP provides
financial and technical assistance to help communities to bring safe drinking water and sanitary,

3 htp://www.usda.gov/rus/telecom/commconnect.htm.

® htp://www.usda.gov/rus/water/index. htm.
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environmentally sound waste disposal facilities to rural Americans in greatest need. Qualified
private non-profit organizations will receive RFGP grant funds to establish a lending program for
eligible entities. Eligible entities for the revolving loan fund will be the same entities eligible to
obtain a loan, loan guarantee, or grant from the Rural Utilities Service Water and Waste Disposal
and Wastewater loan and grant programs. As grant recipients, the non-profit organizations will set
up a revolving loan fund to provide loans to finance predevelopment costs of water or wastewater
projects, or short term small capital projects not part of the regular operation and maintenance of
current water and wastewater systems. The amount of financing to an eligible entity will not ex-
ceed $100,000.00 and shall be repaid in a term not to exceed 10 years.

. Rural Community Assistance Program’
The Rural Community Assistance Corporation (RCAC) is a non-profit organization dedicated to
assisting rural communities achieve their goals and visions by providing training, technical assis-
tance and access to resources. RCAC provides;

+ Technical assistance to develop affordable housing,

+ Water, wastewater or solid waste assistance

¢ Financing for housing, environmental infrastructure or community facilities

# Resources for Native Americans,

* Resources for agricultural workers.

RCAC s a certified Community Development Financial Institution, and RCAC's Loan Fund provides
financing for affordable housing, community facilities, and water and wastewater systems. RCAC
has assisted 478 rural communities (including 150 Native groups) build, improve, manage, oper-
ate or finance drinking water, wastewater or solid waste water systems. Communities can request
assistance from RCAC at any time.

Economic Development

a.  Rural Business Opportunity Grants (RBOG)®

The RBOG program is funded by the USDA Rural Development program, and provides grants that
promote sustainable economic development in rural communities through the provision of train-
ing and technical assistance for business development and economic development planning. The
grants are open to any area with a population less than 50,000 and priority is given to communi-
ties suffering from natural disaster, long term population decline or job deterioration. The pro-
gram primarily funds training and technical assistance programs. The types of programs Point
Arena might try to fund would be feasibility studies, assistance with technology based economic
development, centers for training or economic development planning. RBOG grants are adminis-
tered by the State Rural Development Office of the USDA.

7 http;//www.rcac.org/.
8 hitp://www.rurdev.usda.gov/RBS/BUSP/rbog.htm.
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b.  Federal Historic Registry Tax Credits’

Owners of properties listed in the National Register may be eligible for a 209 investment tax credit
for the certified rehabilitation of income-producing certified historic structures such as commercial,
industrial, or rental residential buildings. Administered by the National Park Service in conjunction
with State Historic Preservation Offices (SHPO), the Federal Historic Preservation Tax Incentives
program offers a 20% federal tax credit for qualified rehabilitation expenses. Federal tax deduc-
tions are also available for charitable contributions for conservation purposes of partial interests in
historically important land areas or structures. To qualify for the funding the project must be on a
building within the Historic District that contribute to the historic character of the district (i.e. Build-
ings listed in Table 2-1), the cost of the project is deemed “substantial”, and the Historic Preserva-
tion Certification Application must be submitted.

Greening & Conservation

a.  Urban Greening for Sustainable Communities Program™

The Urban Greening for Sustainable Communities Program will provide funds to assist entities to
develop urban greening master plans or implement urban greening improvements. Urban Green-
ing projects will preserve, enhance, increase or establish community green areas such as urban
forests, open spaces, wetlands and community spaces. The Program is funded by Proposition 84,
the Safe Drinking Water, Water Quality and Supply, Flood Control, River and Coastal Protection
Bond Act of 2006 authorizes $5.388 billion in general obligation bonds to fund safe drinking water,
water quality and supply, flood control, waterway and natural resource protection, water pollution
and contamination control, State and local park improvements, public access to natural resources,
and water conservation efforts.

The Strategic Growth Council is currently ironing out the funding requirements, for the Urban
Greening Implementation and Planning Programs. They anticipate for the implementation pro-
gram a total of two funding cycles with up to $31.5 million available in Fiscal Year 2010/11 and
up to $31.5 million in Fiscal Year 2011/12. Grant Funds will be awarded to a city, county or non-
profit organization. They anticipate a total of $60 million dollars available to cities, counties, Met-
ropolitan Planning Organizations (MPOs), Joint Powers Authorities (JPAs), Regional Transportation
Planning Agencies (RTPAs), and Council of Governments (COGs) for the Planning programs to be
distributed in 2 or 3 funding cycles.

b.  Acres for America!

Acres for America is National Fish and Wildlife Foundation's land conservation program, and was
established to provide funding for projects that conserve large, landscape-level areas that are im-
portant habitat for fish, wildlife, and plants. Acres for America helps to gain ownership or property
for conservation. Acres for America was launched in 2005 with Wal-Mart Stores, Inc as the found-
ing partner. Wal-Mart's goal as a founding partner is to offset the footprint of their domestic facili-
ties on at least an acre-by-acre basis through permanent conservation of important wildlife habi-

? http;//www.nps.gov/history/hps/tps/tax/index.htm.
1 http://www.5gc.ca.gov.
" http://www.nfwf.org..
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7 Funding and Implementation

tats. Approximately $2.5 million will be available annually through 2014 for conservation invest-
ments. All grants require an equal match.

. Five Star Restoration Program*?
The Five Star Restoration Program seeks to develop community capacity to sustain local natural
resources for future generations by providing modest financial assistance to diverse local partner-
ships for wetland, riparian, and coastal habitat restoration. The National Association of Counties,
the National Fish and Wildlife Foundation (NFWF), the Wildlife Habitat Council (WHC), in coopera-
tion with the U.S. Environmental Protection Agency (EPA), Southern Company, and Pacific Gas and
Electric Company (PG&E) are the agencies which fund the program. Projects eligible for consid-
eration must include:

# On-the-ground wetland, riparian, in stream and/ or coastal habitat restoration,

# Integrate meaningful education into the restoration project either through community out-

reach, participation, and/or integration with K-12 environmental curriculum,
+ Involve diverse set of community partners to accomplish the projects objectives, and
# Result in measurable ecological and educational/social benefits.

Applications for the 2010 round of funding are due in February 2010.

2 www.nfwf.org/FiveStar.
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1625 SHATTUCK AVENUE MEMORANDUM
SUITE 300
BERKELEY, CA 94709 DATE October 15, 2009

TEL: 510 848 3815
TO TAC and CSC
FAX: 510 848 4315

. Point Arena Community Action Plan
www.dceplanning.com

FROM John Hykes

RE Point Arena Design Roundtable

A design roundtable for the Point Arena Community Action Plan was held the weekend of
September 18" — 21", The roundtable included three community meetings, a number of
focus group meetings, a walking tour and open studios. A broad segment of the Point
Arena Community Attended the various events, and a number of community members
attended multiple events. This memo is a brief summary of the roundtable events.

Attached are copies of the workshop presentations and agendas.

1. Focus Group Meetings

The Design Team met with a number of community stakeholders in small focus group
meetings that allowed the stakeholders to talk at length about the issues most important to
them. The following is a list of the stakeholder groups, and a brief summary of each groups
main concerns and issues.

a. Downtown Merchants Association

* Speeding on Main Street through downtown

* A lack of pedestrian crosswalks

* Downtown sidewalks are in disrepair with high curbs and limited access ramps

* City needs more signage at entrances to town

* Merchants are working on beautification, but there is the potential for more

* The Cove needs to be better advertised along Highway |

* The downtown could have better signage to communicate to visitors what is
available

* The City should provide affordable housing and more jobs to grow and build the
community.

* Industry and jobs could include tourism, technology industry, and niche agricuttural
farming

Offices in Berkeley and Ventura
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Point Arena High School Associated Student Body Representatives

* There is a lack of places for youth to go and lack of things for youth to do in Point
Arena (and Gualala).

* There is the need for a recreation center to provide the youth with a place to hang
out and activities to engage in after school.

* Teens and youth desire activities and amenities such as basketball courts,
skateboarding, crafts, computers and dances.

* The limited transit options and timing of the transit options make it hard for youth
to use it.

* The businesses in town are friendly to youth, but the youth does not have much
money to spend there

* The Action Network is a great resource for Middle School Aged Youth, but not so
much for high school students.

* More activities for youth would result in less kids doing drugs and just hanging out.

Safety and Infrastructure

* Point Arena needs to grow logically and slowly and retain its uniqueness

* Emergency access to the Pier is important because there is only one access which is
within a flood zone.

* The pier parking lot often floods.

* Alternative access within the town and to the Pier during the Harbor festival and
Labor Day Parade is an important safety concemn.

* Poor visibility for drivers at the intersection of Iversen Road and Main Street is a
concern.

* The rate and volume of stormwater flow along Main Street is a major concem
during heavy rains.

* The sidewalks are incomplete and curbs are inaccessible

* The crosswalk at the intersection of Main and School Street is unsafe

* Many of the sewer lines need to be replaced or repaired

South Coast Seniors

* Parking for seniors during the lunches and breakfasts at the Senior Center is a big
issue.

* South Coast Seniors is trying to buy the Druids Building; however that is not yet
definitive. If the deal doesn't go through the Senior Center will need to find another
location because the Druids Building will not work without significant renovations.

* There is the need for a senior community in or around Point Arena, including Senior
Housing, Adult Day Care a Senior Center, residential Facility and Low-income
housing

Library Volunteers

¢ Point Arena library is a huge amenity for the area (Sea Ranch, Gualala, Annapolis,
Manchester)

¢ Parking and access for the library is an issue (staff of the library tend to park on the
street in front of the library.)
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* Beautification and facade improvements should be a focus of the Downtown.
* Accessibility is an issue with the high curbs of the sidewalks.

* Additional signage for the public library.

¢ Shade trees in the community park for sitting and passive recreation

2. Community Workshop #1
The first community workshop was held on Friday, September 18" at 5:30pm at Point
Arena City Hall. There were approximately 30 participants at the meeting. The
participants were asked to list things they valued the most about Point Arena and the topics
that people mentioned the most included; the coastal setting, the people, the cove, the
small town character and the downtown. During the meeting the design team presented
an analysis of the existing urban design, traffic and circulation conditions within Point Arena.
The workshop participants then had a discussion about their vision for the future of Point
Arena, which included areas and opportunities for improvement. A selected list of the
items mentioned includes:

* Emergency access to the Cove

* A recreation center

* Need for more public parking

* New streets/access parallel to Main Street

* Maintaining Point Arena’s uniqueness and funkiness

* Beautifying downtown, adding more trees

* |mproving sidewalks

* Creating more town-focused businesses

* Pedestrian and bike access on City-owned easements

* Preventing people from driving too fast on Main and School Streets

3. Walking Tour

On Saturday, September 19" at 9am a number of community members met on Main Street
Point Arena in order to participate in a walking tour. Approximately 15 people participated
in the walking tour. The walking tour was designed to give community members the
opportunity to show and discuss with the Design Teams areas of concern and their ideas
for solutions.

4. Community Workshop #2

A second community workshop was held on Saturday, September 19" from 2-4pm.
Approximately 25 community members participated in the workshop. The Design Team
gave a PowerPoint presentation and discussed some potential types of solutions that might
be implemented in Point Arena to solve some of the issues and optimize some of the
potentials previously identified. After the presentation, the participants were asked to break
up into small groups and use a set of table maps to discuss and draw potential
improvements to Point Arena. The small groups then presented the ideas back to the
whole group. A list of the ideas presented by each group is listed below.

¢ Table # |
* Pedestrian street lights are a good idea for downtown
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* There is a need for a new connection across the block between Lake/School
Street for kids attending the high school

* The park needs better amenities, including basketball, picnic, family activities

* The roundabout is a good idea for a turn around.

* Extend sidewalks along Highway | to City Hall because kids walk to City Hall from
School

* Create sidewalks on Lake Street

* Improve sidewalk/crosswalk at the intersection of School Street and Main Street

¢ Table#2
* Gateways would help visitors identify they are entering town and slow down
locations include:
-South Entry: South of tile shop, could utilize the creek as a marker
-North Entry: Roundabout prior to Pirate’'s Cove or a historic marker prior to
VFW
-East Entry: By the preserve, could be a “zebra crossing” sign
* There is a need for markers along downtown to have people slow down, possibly
"Pedestrian Crossing” signs
* A new crosswalk is needed at the city easement (trail) and School Street
* Roundabout at Windy Hollow Road
* U-Turn Area at Main/Eureka
* More development at the Pier
* Main Street: move crosswalks located at Port Road, Senior Center and Post Office.
Eliminate crosswalk at Mill Street
* Park footpath needs more signage and better access
* Vehicle parking or turnaround behind Post Office
* Farmers market
* Tumn the Highway |/ School Street Intersection into T Intersection, with
crosswalks on three sides
* Change the name of Iversen Road and Port Road so they are not confusing.
* Banner on poles
* New solar powered lights
* New road from HIGHWAY | to Port for emergency access
* Preserve view shed from Highway |
* New recreation center/gym

¢ Table #3
* HIGHWAY | Turnarounds- at Mill Street and maybe Riverside Drive
* Create a new trail up to hill on Tony Gaussoin's property
* New recreation center/Senior Center, several possible locations, including David
Hillmer's Property
* The types of retail missing in Point Arena is video rentals, clothes, laundry mat,
business center
* New bike lanes on School Street
* Gateway or Roundabout at VFW
* Include a speed feedback sign as traffic calming
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¢ "“T" intersection at Highway |/School Street

* Roundabout and gateways at Windy Hollow Road
* Parking behind Post Office

* Parking at Lions Hall

* Point Arena Creek tralil

* Housing on Harper's land

¢ Table #4
¢ Parking behind Post Office
* Protect and improve pedestrian access to Park
* Include a dog park on public property
* Highway |/School Street Intersection could include a pocket park and opportunity
for public area with new intersection redesign
* Roundabout at Windy Hollow Road
* Gateways
-Southemn gateway could be a recycled boat, no consensus on location
* New retaining wall at Iversen Road/Main Street to improve visibility
* Mountain beaver sign as a gateway
* New trail to bluff and with proposed signs
* Pedestrian access at gas station needs to be improved
* New crosswalk at senior Center
* Strengthen the axis mundi of town near bathrooms/park
* Connect with coastal regional trails
* Extend sidewalk down to Tile Shop and Lisa’s store

5. Open Studio

On Sunday, September 20", the Design Team held an open house in the studio work
space. The community was invited to visit and observe the Design Team as they were
working to distill the communities ideas into solutions to present at the third workshop.
Approximately |5 people dropped in the studio during the open house. They had the
opportunity to ask further questions or provide further insight.

6. Community Workshop #3

The third community workshop was held on Monday, September 2Ist at 5:30pm.
Approximately 35 community members attended the workshop. During this workshop, the
Design Team presented the first iteration of solutions to be included in the Point Arena
Community Action Plan. The solutions were developed out of the input received by the
community during the roundtable. The Design Team presented the ideas and gave the
community opportunities to comment on the ideas. The recommendations were grouped
into seven categories: Gateways, Main Street Streetscape, the School Area Streetscape
Improvements, Roundabouts, Parking and Circulation, Parks and Open Space and Land Use.
In general, the participants agreed that the plan was headed in a favorable direction. The
workshop participants’ comments are listed below:

Gateways
* Signage entering Point Arena should say Point Arena, not Pt. Arena
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* Look at including gateways at the Windy Hollow/Eureka Road Intersection

* Speed limit entering from south, check the location of the signs

¢ If pulling back the retaining wall on Iversen, include signage or mural directing people
to Cove!

¢ Signage in advance of proposed roundabout

* "Harbor” not Wharf

Main Street Streetscape

* Check the bus and truck tuming radii on all bulbout proposals.

* There may be too many crosswalks in the design.

* There is still some skepticism about bulbouts and the outcome of Fort Bragg’s
Franklin Street.

* Think more about the school crosswalk location; the main entry to the school is not
in the front

* At the intersection of Lake Street, Main Street and School Street the driver's view
could be increased by pulling back the existing retaining wall even further.

School Area Streetscape
* Ensure that the median and crosswalk on School Street doesn't preclude any
development on empty lots

Roundabouts

* Support for the idea of good/beautiful landscaping at entrance to town (north of
town)

¢ Connect the roundabout (north of town) to Devil's Cut-off with sidewalks or a trail

* Improve the safety of the right tum onto Highway | from Lake Street

* Make sure the roundabouts are able to accommodate the length of trucks and
houses on tractor trailers (Eureka Hill Road)

* Develop a cheaper and faster to implement solution for Lake Street/Highway |
intersection

* Research the traffic counts at Lake Street

Parking and Circulation

¢ Could the building behind the Post Office include a REC Center? Basketball?

* Support for the bulbout at the Post Office entrance, be sure to replace the short
term parking directly in front of the Post Office for people with big packages

¢ Incorporate bike racks into the bulbouts

Parks and Open Space
* The skate park should not be isolated

Land Use
* Look at Development proposed on Lena Bullamore's property and its relation to
steep topography.
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FEHR & PEERS
TRANSPORTATION CONSULTANTS
MEMORANDUM
Date: July 17, 2009
To: John Hykes - Design, Community & Environment (DC&E)
From: Todd Henry and Meghan Mitman — Fehr & Peers
Subject: Point Arena Community Action Plan: Existing Transportation Conditions

SF09-0442

Fehr & Peers reviewed the transportation system in Point Arena, California to identify the existing
traffic circulation, bicycle and pedestrian circulation, transit access, and parking characteristics
within the City. In addition, background data, such as collision history and previous transportation
studies, were reviewed. This memorandum summarizes the project study area; existing plans,
policies and data; and the existing transportation network.

PROJECT STUDY AREA

Point Arena is a small, incorporated coastal community straddling State Route 1 in Mendocino
County, California. The City is just south of the Point Arena lighthouse, which is located on a
rocky point jutting into the Pacific Ocean off of Lighthouse Road. Given the mountainous terrain
of coastal California, Point Arena is relatively isolated from the rest of the County and is
accessible primarily by Route 1. Although the town has its own post office, schools, and medical
services, other services for the approximately 500 residents are located in other communities in
Mendocino County, such as Mendocino (34 miles north), Gualala (15 miles south), Fort Bragg (45
miles north), and Ukiah (50 miles northeast). Point Arena is the smallest of four incorporated
areas of Mendocino County; the others being Ukiah, Willits, and Fort Bragg. Point Arena is also
located immediately to the west of the Manchester/Point Arena Rancheria, a small community of
the Pomo Indian Tribe.

Like most small towns along Route 1, tourism during the summer months brings a substantial
number of visitors into and through the town.

Although the entire City was surveyed for this memo, the primary study area is the business and
commercial district, and adjoining residential areas, along Main Street (Route 1). This corridor will
be the focus of the City’'s Community Action Plan.

EXISTING ROADWAY NETWORK

This section describes the primary roadways within the City of Point Arena, as shown in Figure 1.
Most roadways in the City were constructed prior to current street design standards, so most
streets are narrow, are missing curbs and gutters, and have pedestrian facilities that do not meet
current guidelines for Americans with Disabilities Act (ADA) compliance.

332 Pine Street, 4! Floor San Francisco, CA 94104 (415) 348-0300 Fax (415) 773-1790
www.fehrandpeers.com



CITY OF POINT ARENA, CALIFORNIA
POINT ARENA COMMUNITY ACTION PLAN

Legend

‘ Study Intersection

Source: DC&E and F & P, 2009
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1. Main Street (Route 1) and Iverson Avenue

Main Street (Route 1) and Mill Street

Main Street (Route 1) and Port Road

Main Street (Route 1) and Starboard Way

Main Street (Route 1) and Riverside Drive/Eureka Hill Road
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Source: Fehr & Peers, 2009

FIGURE 1
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Route 1 is a two-lane, state-maintained roadway that runs along the coast of California and
serves as the primarily access route for most of the smaller communities located along the rural
coastal areas of Mendocino County. According to the Mendocino County General Plan and Point
Arena General Plan, Route 1 is designated as a minor arterial. In the General Plan Circulation
Element, the City recognizes Route 1 as its principal evacuation route. Within downtown Point
Arena, Route 1 is designated as Main Street and is fronted by commercial and residential land
uses. At the northern end of the downtown area, Route 1 makes a sharp westerly turn and is
designated as School Street until the intersection with Lake Street.

According to the Mendocino County General Plan, Route 1 is eligible to be a California Scenic
Highway but has not been officially designated as such yet. Caltrans’ Department of Landscape
Architecture maintains a list of the designated and eligible roadways throughout the state. The
purpose of this designation is to protect and enhance the natural scenic beauty of the highway
and adjacent corridor through special conservation treatment. Typically, jurisdictions that have
these facilities must adopt policies that regulate and conserve the land use, density of
development, site planning, advertising, landscaping, and design around the roadway. Although
this designation does not preclude future development or widening, the program ensures that the
future activities are consistent with the community values and compatible with protection of scenic
resources.

Port Road is a narrow, two-lane collector street that connects the City to the harbor and port
located on the coast. Although Port Road intersects with Main Street (Route 1), the section of
Port Road between Iverson Avenue and Main Street is not considered the primary connection to
Main Street because it is barricaded at the end. Vehicles must use Gillmore Alley to access the
westerly half of Port Road. Most parcels along Port Road are residential. Speed bumps are
present, indicating speeding may be an issue on this roadway.

Point Arena Harbor, end of Port Road

Iverson Avenue is a two-lane collector street that provides the primary connection between Port
Road and Main Street (Route 1). Most of the parcels along Iverson Avenue are residential.
Speed bumps are present, indicating speeding may be an issue on this roadway.
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Riverside Avenue/Eureka Hill Road is a two-lane collector street that provides access to inland
areas east of the City, as well as the Pomo Indian Reservation. Riverside Avenue is also
designated as an evacuation route for the City.

Lake Street is a two-lane local street running parallel to Route 1 in the northern part of the City.
Point Arena High School, Elementary School, and Pacific Community Charter Schools are
located on Lake Street, as well as several residences. Speed bumps are present, indicating
speeding may be an issue on this roadway.

Lake Street at Point Arena Elementary School

Mill Street is a two-lane local street that runs east from Main Street (Route 1) before dead-ending.
The street is residential in character; however, there are medical offices located near Center
Street and Main Street (Route 1), as well as a motel.

Center Street is a narrow alley running from Mill Street to Starboard Way. It provides access to
the medical office parking lot and library parking lot, as well as a rear access for commercial
properties with storefronts on Main Street (Route 1).

Starboard Way is a narrow alley running between Main Street (Route 1) and Center Street. It
provides access to the General Store, as well as a connection to Center Street.

Gillmore Alley is a narrow alley running between Port Road and Iverson Avenue. The intersection
of Gillmore Alley and Iverson Avenue replaces the barricade Port Road and Iverson Road
intersection.

Windy Hollow Road is a north/south, two-lane connector street that begins at Riverside Avenue
and ends at Route 1 north of the City. However, the road is not entirely accessible because it is
bisected by the Garcia River, and a bridge is not provided. The Manchester-Point Arena
Rancheria is conducting a feasibility study to install a bridge across the river, to provide better
connectivity and emergency access.
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Study Intersections

Ten intersections within the City were chosen as focused study areas based on feedback from
the Technical Advisory Committee. These intersections represent locations with significant
pedestrian or vehicle volumes, existing deficiencies, or constraints. The chosen locations are
shown in Figure 1. They are:

1.

Iverson Avenue / Main Street (Route 1): This intersection is a three-legged intersection
connecting Main Street (Route 1) to Port Road. Residential and commercial uses are
located near this intersection. lverson Avenue is stop-controlled.

Mill Street / Main Street (Route 1): This intersection is a three-legged intersection. Mill
Street is a residential street that dead-ends approximately 1,000 feet east of the
intersection.  Residences, medical facilities, and a motel are located near this
intersection. Mill Street is stop-controlled.

Port Road / Main Street (Route 1): This intersection is a three-legged intersection.
Although Port Road extends towards the coast, a barricade has been erected at the
westbound leg of the Port Road/lverson Road intersection. Therefore, the section of Port
Road that abuts Main Street (Route 1) is effectively a dead-end street for vehicular traffic.
Vehicles must use Gillmore Alley to access the westerly half of Port Road. Residential
and commercial uses are located near this intersection. Port Road is stop-controlled.

Starboard Way / Main Street (Route 1): This intersection is a three-legged intersection.
Starboard Way is an alley that connects to Center Street approximately 200 feet east of
Main Street (Route 1). Starboard Way also serves as an entrance to the parking lot for
the Point Arena General Store.

Riverside Avenue-Eureka Hill Road / Main Street (Route 1): This intersection is a three-
legged intersection, with Riverside Avenue stop-controlled on the westbound approach.
Primarily residences are located near this intersection.

School Street (Route 1) / Main Street (Route 1): This intersection is located at a 90-
degree turn in Route 1 at the top of a hill. From the bend, Main Street extends
approximately 500 northward before becoming Lake Street. Point Arena Elementary
School is located just north (uphill) of this intersection. Only the southbound approach is
stop-controlled, making the operations at this intersection, which includes a school
crosswalk on the west leg, somewhat confusing.

Lake Street / Route 1: This intersection is a four-legged intersection, with Lake Street as
the east and west approaches. Both Lake Street approaches are stop-controlled. There
are residential areas on both the east and west side of the intersection, in addition to a
commercial strip development on the northwest corner. Point Arena High School and the
Independent Charter High School are located approximately 300 feet east of the
intersection. School Street (Route 1) curves sharply on the northbound approach to this
intersection.

Iverson Avenue / Gillmore Alley: This intersection is a three-legged intersection located
west of Route 1. Iverson Avenue runs east-to-west; Gillmore Alley is side-street-stop-
controlled and forms the north approach. This intersection replaces another intersection
of Port Road and Iverson Avenue located approximately 200 feet to the west that has
been closed to vehicular traffic. Primarily residences are located near this intersection.
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9. Mill Street / Center Street. This intersection is a three-legged intersection located
approximately 150 feet east of Main Street (Route 1). East of the intersection, Mill Street
is residential; however, Center Street (the north leg of the intersection) is an alley that
serves commercial properties that face Main Street (Route 1) and a health care center.

10. Center Street / Starboard Way: This intersection is located behind the Point Arena
General Store. Both Center Street and Starboard Way are alleys that serve commercial
uses that front onto Main Street (Route 1). At Main Street, Starboard Way is adjacent to a
parking lot for the Point Arena General Store.

Roadway Volumes and Intersection Levels of Service

No new roadway or intersection counts were done for this study; however, the State Route 1
Corridor Study Update (W-Trans, 2008) contains existing and future year (2020 and 2030)
summer PM peak hour and Saturday afternoon peak hour turning movement counts for the
intersections: (1) lverson Avenue / Main Street (Route 1) and (5) Riverside Avenue / Eureka Hill
Road/ Main Street (Route 1). The turning movement volumes and resultant intersection levels of
service (LOS)1 are shown in Figure 2 a, b, and c.

As shown in Figure 2, these two intersections operate at acceptable (LOS B or better) levels
during the peak travel periods until 2030, when (1) Iverson Avenue/Main Street (Route 1) is
projected to operate at LOS C. The State Route 1 study also conducted left-turn lane warrant
analysis to see if these locations would qualify for dedicated turn pockets. The Iverson Avenue
eastbound approach met left-turn lane warrants under year 2030 conditions, which would improve
conditions to LOS B.

Route 1 looking northbound at Iverson Avenue

' Level of service qualitative description of traffic flow based on such factors as speed, travel time, delay, and freedom to
maneuver. Six levels are defined from LOS A, with little to no delay, to LOS F, where demand exceeds capacity and long
delays occur. LOS E represents “at-capacity” operations. The County maintains a LOS B standard for its roadway and
intersections.
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Figure 2a. Existing
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Figure 2b. Future 2020
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Figure 2c. Future 2030
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Existing Roadway Plans and Policies

The Point Arena General Plan Circulation Element was reviewed to identify current policies and
plans related to the transportation system. The City has proposed the following roadway
improvements in its Circulation Element (shown in Figure 3):

= A new, north-south collector street between Port Road and Route 1

= The abandonment of Gillmore Alley and the construction of a new connection between
Iverson Avenue and Port Road

» The widening of Port Road between Iverson Avenue and the coast
= Improvements of the Route 1/lverson Avenue intersection

* A long-term Route 1 bypass to replace the current Main Street (Route 1) alignment.
While the City has recognized a need for this improvement, no alignment has been
determined.

In general, the City’s policy is that all new and upgraded streets shall meet current design
standards for right-of-way and paved width, while being consistent with the goal of maintaining
the City’s small-town rural character.

The City has a goal to maintain its roadways and intersections at LOS B. New development that
would cause a roadway to fall below LOS B would likely be required to develop mitigation
measures to return the facility to acceptable operating conditions. However, the City recognizes
that several roadways are physically constrained by existing development and topography.
Therefore, the City’s Circulation Element also includes a goal to maintain roadways consistent
with its small town character.

Caltrans maintains Route 1 at LOS D through Point Arena, but Caltrans and the County wish to
maintain Route 1’s two-lane cross-section wherever possible.
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POINT ARENA GENERAL PLAN - CIRCULATION ELEMENT PROPOSED ROADWAY IMPROVEMENTS
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EXISTING PARKING LOCATIONS

The City has indicated that parking can be particularly difficult, especially during the summer,
when tourism ftraffic on Route 1 peaks. Parking availability was reviewed qualitatively during
midday, weekday hours in June 2009. Figure 4 shows the areas of the City with on-street or off-
street parking. The table on Figure 4 shows the observed occupancy and estimated supply for
each of these parking areas.

On-street parking is provided along Main Street (Route 1). On-street parking is also permitted
along Mill Street, parts of Lake Street (near the elementary school), and sections of School Street
and Riverside Avenue/Eureka Hill. During the observed weekday, these on-street parking areas
were approximately 50 percent occupied.

On-Street Parking on Main Street (Route 1)

Several businesses along Main Street (Route 1) have off-street parking areas for their patrons.
During the observed weekday, these parking areas were approximately 50 percent occupied.
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Off Street Parking at the Arena Pharmacy

These estimates are based on an informal parking survey conducted during field observations,
and may not represent peak conditions. Some areas, such as Port Road, east of lverson Avenue,
have informal on-street parking. Several lots are unpaved or marked, so a true parking supply
was not available. However, the observed occupancy does not indicate that the City has a
significant parking shortage. Parking concerns may be exacerbated by the limited U-turn
potentials in downtown, which makes on-street parking access challenging. Furthermore, the City
has limited signage that directs drivers to off-street parking areas, limiting their visibility.

In addition to the parking areas identified above, several areas in the City have informal areas
where drivers may park. These areas are typically found on roadways with wide shoulders (such
as along School Street (Route 1) west of Main Street and Main Street across from the elementary
school).

Existing Parking Policies

The Point Arena General Plan Circulation Element sets guidelines for how and when parking
should be provided in certain developments. While parking requirements are set in the City’s
Zoning Ordinance, the City encourages joint use of parking facilities and is supportive of a
“downtown” parking district. The Circulation Element also identifies a two-hour parking limit during
the week on Main Street (Route 1); however, it does not support metered parking.

EXISTING TRANSIT SERVICE

The Mendocino Transit Authority (MTA) operates twelve fixed bus routes throughout Mendocino
County, including service between the coastal communities along Route 1 and the inland
communities of Ukiah and Santa Rosa (Sonoma County). Riders can connect with other regional
transit operators in Santa Rosa (Golden Gate Transit) and Ukiah (Lake Transit). A new bus
stop/pocket park with restrooms is under construction near the Point Arena Theater.

The following two MTA routes, shown in Figure 5§ and summarized in Table 1, serve Point Arena:
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Route 95 provides bus service between Point Arena and Santa Rosa once a day. Monday
through Saturday, Route 95 departs from the Point Arena Theater bus stop pavilion at 8:00 AM
and arrives at the 2" Street Transit Mall in Santa Rosa at 11:00 AM, with stops in Anchor Bay,
Gualala, Sea Ranch, Stewards Point, Fort Ross, Jenner, Bodega Bay, Freestone, and
Sebastopol. Service can also be extended to the Amtrak Depot and Sonoma County Airport
Express by request. From the 2" Street Transit Mall in Santa Rosa, riders can connect with
Golden Gate Transit and Sonoma Transit buses. Route 95 departs Santa Rosa at 4:15 PM and
returns to the Point Arena harmacy at 7:05 PM. On Sunday, Route 95 begins its trip at 10:00 AM,
arrives in Santa Rosa at 1:00 PM, and departs Santa Rosa at 4:15 PM.

Route 75 provides bus service between Gualala and Ukiah once a day. Heading northbound on
Route 1, Route 75 stops at the Point Arena Pharmacy and the Point Arena High School at
approximately 8:10 AM. Passengers arrive in Ukiah at approximately 10:35 AM. The return trip
leaves the Ukiah Library at approximately 3:05 PM and arrives at the Point Arena Theater at 5:30
PM. There are intermediary stops at Elk, Navarro, Philo, and Boonville. Passengers can connect
with other MTA routes and Lake Transit (Lake County) routes in Ukiah.

Route 75 also has connecting service to Mendocino and Fort Bragg. Riders connect at a timed
transfer at Navarro River Junction at 8:55 AM and arrive in Fort Bragg at 10:25 AM. In the
afternoon, Route 75 departs Fort Bragg at 3:35 PM and arrives at Navarro River Junction at 4:45
PM.

Table 1 — Existing Transit Service to Point Arena

AM Stop in PM Stop in
Route Start End Point Arena Point Arena
(Psr;;?mgl\ély) 5:25 PM
75 Gualala Ukiah' (High School)

8:15 AM

(High School) 5:30 PM (Theater)

Monday-Saturday:
8:00 AM (Theater)
Sunday:
10:00 AM (Theater)

2" Street Transit
95 Point Arena Mall

7:05 PM (Pharmacy)
(Santa Rosa)2

Notes:
1. Timed transfer to/from Fort Bragg at Navarro River Junction at 8:55 AM and 4:40 PM.
2. Extension to Sonoma County Airport Express by request.
3. Several stops require passengers to flag the bus or request a stop.

Source: Mendocino Transit Authority, Effective September 14, 2008, Accessed June 2009.

In addition to service provided by MTA, the South Coast Senior Center operates a small,
handicap accessible van for senior citizens at the center wishing to do errands in other areas of
the County.
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EXISTING BICYCLE FACILITIES

The Mendocino County Bikeways Plan (Dow & Associates, 2006) designates existing and
planned bicycle facilities throughout the County, including the incorporated areas. Bicycle
facilities consist of bicycle lanes, trails, and paths. Typically, bicycle facilities are grouped into
three categories:

= Class | facilities consist of off-road bicycle paths and are generally shared with
pedestrians. Class | facilities may be adjacent to an existing roadway, or may be entirely
independent of existing vehicular facilities.

= Class Il facilities consist of striped bicycle lanes on roadways. These facilities reserve a
minimum of four feet of space along each side of the roadway for bicycle traffic.

= Class lll facilities consist of signed bicycle routes. Class lll facilities do not have striped,
reserved right of way for bicycles, but are signed and ideally designed to accommodate
and encourage bicycle traffic.

Within Point Arena, Route 1 is designated as part of the Pacific Coast Bike Route, a Class lll
facility running most of the length of Route 1 within California. The City also maintains bike lanes
on Port Road between lverson Avenue and the coast. Bicycle lanes (Class Il) now exist on Port
Road; however, they have substandard width in some locations. The bike facilities in the City are
shown on Figure 6.

Figure 6 also shows proposed bike lanes on Port Road and lverson Avenue. These Class Il lanes
are proposed as high-need projects in the County Bikeways Plan.

Port Road Class Il Bicycle Lanes



CITY OF POINT ARENA, CALIFORNIA
POINT ARENA COMMUNITY ACTION PLAN

Existing and Proposed
Bicycle Facilities

Existing Class Il --
Bike Route

Existing Class Il --
Bike Lanes

Proposed Class Il --
Bike Lanes

Source: Mendocino County
Bikeways Plan, 2006

<
2
s
d
&
o

Scott Place

Riverside Drive // Eureka Hill Road

Route 1/Main Street

Street

Starboard = Way
Port Road

Center

Mill Street

P ===
norrn 0 0.04 0.08 Miles

Source: Fehr & Peers, 2009

FIGURE 6
EXISTING AND PROPOSED BICYCLE FACILITIES



John Hykes, DC&E f‘P
July 10, 2009
Page 17 of 20 FEHR & PEERS

TRANSPORTATION CONSULTANTS

EXISTING PEDESTRIAN FACILITIES

Pedestrian facilities include improvements such as sidewalks, crosswalks, pathways, and trails.
Fehr & Peers surveyed the City to identify these facilities. Existing sidewalks and crosswalks are
shown in Figure 7.

As shown in Figure 7, most streets in the City have sidewalks along at least one side of the
street. Main Street (Route 1), the City’s main commercial corridor, as well as Mill Street, have
sidewalks on both sides of the street. School Street (Route 1) has a sidewalk on the north side of
the roadway. Portions of Lake Street along school properties have sidewalks. Sidewalks have
adequate width and are generally well-maintained. As mentioned, ADA-accommodations are
typically substandard. On Mill Street, sidewalks have limited accessibility due to high curbs,
steep driveway cross-slopes, and tree root damage.

Sidewalks on Mill Street

Few intersections in the City have marked crosswalks. Most marked crosswalks are uncontrolled,
where vehicle movements are not controlled by stop signs or traffic signals. Crosswalks across
Route 1 are located north of Mill Street, mid-block between Port Road and Riverside Avenue, at
the intersection of School Street / Main Street (yellow ladder crosswalk, west leg), and at the
intersection of Lake Street / Route 1 (yellow ladder crosswalk, north leg). The two yellow ladder
crosswalks (school crosswalks) were recently installed. However, their visibility is limited by
topography, curves, and skewed intersection angles. There are also two mid-block crosswalks
across Lake Street located near the schools.

The City also has formal and informal trails connecting Route 1 with Port Road. These trails are
shown on Figure 7. The paved section of trail connects Main Street with a playground located
approximately 300 feet west of Main Street (Route 1). After the playground, a worn, informal trail
connects to Port Road. A second informal, worn trail connects School Street (Route 1) with the
other informal trail leading to Port Road.
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Entrance to paved trail west of Route 1

Existing Pedestrian Plans and Policies

Caltrans’ Safety Office has initiated a crosswalk safety project in District 1; however, the full
project has not been approved or funded. The City of Point Arena does not have a stated
crosswalk placement/ removal/ treatment policy or a pedestrian master plan in place.

RECENT COLLISION HISTORY

Collision history for the City for the past six years was obtained from the Statewide Integrated
Traffic Records System (SWITRS). This system contains all collisions involving motor vehicles in
the state, including those that occur between vehicles and pedestrians and vehicles and bicycles.
The California Highway Patrol officer assigned to Point Arena, Sgt. Greg Stefani, was also
consulted to obtain additional background information for the collisions. Between 2003 and 2009,
Point Arena had six reported collisions. Their locations are shown in Figure 8.

As shown in Figure 8, one broadside collision occurred at Main Street (Route 1) / Iverson
Avenue. According to Sgt. Stefani, this collision may have been associated with limited visibility
due to the grade and angle of the intersection.

Three vehicle-vehicle collisions occurred at the intersection of School Street (Route 1) / Main
Street (Route 1). Route 1 makes a 90-degree bend at this location without any stop control to
slow vehicles. Additionally, northbound drivers unfamiliar with the area may make last minute
turning decisions if they wish to stay on Route 1, but are not aware of the necessary turn at the
intersection. While no pedestrian collisions were recorded for this location, the presence of a
school crosswalk at a location with confusing traffic control and wayfinding may be a safety
concern.

One vehicle-pedestrian collision occurred just south of Mill Street. A pedestrian was hit crossing
Main Street (Route 1) outside of a marked crosswalk. Based on discussions with Sgt. Stefani,
this collision was associated with pedestrian behavior rather than roadway design concerns.
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Downtown Point Arena Streetscape

City of Point Arena 3-Mar-10
CONCEPTUAL COST ESTIMATE

Item Description Quantity Unit Unit Cost Cost
1.0 CIVIL ENGINEERING $203,000
1.1 Traffic and Pedestrian Control 1 LS $50,000.00 $50,000
1.2 Prepare Storm Water Pollution Prevention Plan 1 LS $8,000.00 $8,000
1.3 Clearing and Grubbing 1 LS $5,000.00 $5,000
1.4  Project Information Signs 1 LS $5,000.00 $5,000
1.5 Cold Plane Asphalt Concrete Pavement (2") 72,000 SF $0.75 $54,000
1.6 Asphalt Concrete (2" Overlay) 900 TON $90.00 $81,000
1.7 School Street/Lake Street Intersection Improvements $74,260
1.7.1  Remove Concrete Curb & Gutter 220 LF $8.00 $1,760
1.7.2 Remove Concrete Sidewalk 440 SF $2.50 $1,100
1.7.3 Unclassified Excavation (Rdwy Exc - 12" deep incl/ AC & Base) 290 CY $20.00 $5,800
1.7.4 Concrete Type "A" Curb & Gutter 80 LF $30.00 $2,400
1.7.5 Concrete Sidewalk (3.5" PCC, 4" AB) 2,270 SF $10.00 $22,700
1.7.6  Concrete Curb Ramp 4 EA $2,500.00 $10,000
1.7.7 New Storm Drain Inlet and Storm Drain System Tie in and Retrofit 1 EA $10,000.00 $10,000
1.7.8 Remove Existing Retaining Wall 100 LF $35.00 $3,500
1.7.9 30" Retaining Wall 68 LF $250.00 $17,000
1.8 New Sidewalk Between Eureka Hill RD and Scott Place $25,922
1.8.1 Remove Concrete Curb & Gutter 174 LF $8.00 $1,392
1.8.2 Remove Concrete Sidewalk 284 SF $2.50 $710
1.8.3 Unclassified Excavation (Rdwy Exc - 12" deep incl/ AC & Base) 85 CY $20.00 $1,700
1.8.4 Concrete Type "A" Curb & Gutter 174 LF $30.00 $5,220
1.8.5 Concrete Sidewalk (3.5" PCC, 4" AB) 1,190 SF $10.00 $11,900
1.8.6 Concrete Curb Ramp 2 EA $2,500.00 $5,000
1.8.7 New Storm Drain Inlet and Storm Drain System Tie in and Retrofit - EA $10,000.00 $0
1.9 Bulbout - Riverside Drive $20,570
1.9.1  Remove Concrete Curb & Gutter 40 LF $8.00 $320
1.9.2 Remove Concrete Sidewalk 220 SF $2.50 $550
1.9.3 Unclassified Excavation (Rdwy Exc - 12" deep incl/ AC & Base) 88 CY $20.00 $1,760
1.9.4 Concrete Type "A" Curb & Gutter 48 LF $30.00 $1,440
1.9.5 Concrete Sidewalk (3.5" PCC, 4" AB) 400 SF $10.00 $4,000
1.9.6 Concrete Curb Ramp 1 EA $2,500.00 $2,500
1.9.7 New Storm Drain Inlet and Storm Drain System Tie in and Retrofit 1 EA $10,000.00 $10,000
1.10. Bulbout - Post Office $20,570
1.10.1  Remove Concrete Curb & Gutter 40 LF $8.00 $320
1.10.2 Remove Concrete Sidewalk 220 SF $2.50 $550
1.10.3 Unclassified Excavation (Rdwy Exc - 12" deep incl/ AC & Base) 88 CY $20.00 $1,760
1.10.4 Concrete Type "A" Curb & Gutter 48 LF $30.00 $1,440
1.10.5 Concrete Sidewalk (3.5" PCC, 4" AB) 400 SF $10.00 $4,000
1.10.6 Concrete Curb Ramp 1 EA $2,500.00 $2,500
1.10.7 New Storm Drain Inlet and Storm Drain System Tie in and Retrofit 1 EA $10,000.00 $10,000
1.11 Extended Sidewalk Bus Bulbout (West Side) $38,316
1.11.1 Remove Concrete Curb & Gutter 192 LF $8.00 $1,536
1.11.2 Remove Concrete Sidewalk - SF $2.50 $0
1.11.3 Unclassified Excavation (Rdwy Exc - 12" deep incl/ AC & Base) 620 CY $20.00 $12,400
1.11.4 Concrete Type "A" Curb & Gutter 216 LF $30.00 $6,480
1.11.5 Concrete Sidewalk (3.5" PCC, 4" AB) 540 SF $10.00 $5,400
1.11.6  Concrete Curb Ramp 1 EA $2,500.00 $2,500
1.11.7 New Storm Drain Inlet and Storm Drain System Tie in and Retrofit 1 EA $10,000.00 $10,000
1.12 Extended Sidewalk/Stair/Planting Strip including bulbout (East Side) $121,168
1.12.1 Remove Concrete Curb & Gutter 466 LF $8.00 $3,728
1.12.2 Remove Concrete Sidewalk 688 SF $2.50 $1,720
1.12.2 Unclassified Excavation (Rdwy Exc - 12" deep incl/ AC & Base) 292 CY $20.00 $5,840
1.12.3 Concrete Type "A" Curb & Gutter 466 LF $30.00 $13,980
1.12.4 Concrete Sidewalk (3.5" PCC, 4" AB) 640 SF $10.00 $6,400
1.12.5 Concrete 18"-22" Curb 380 LF $100.00 $38,000



1.12.6  Concrete Stair (8 sections of 8" riser - 15" Tread - 10’ length) 240 SF $50.00 $12,000
1.12.7 Railing - custom decorative arts theme 180 LF $150.00 $27,000
1.12.8 Concrete Curb Ramp 1 EA $2,500.00 $2,500
1.12.9 New Storm Drain Inlet and Storm Drain System Tie in and Retrofit 1 EA $10,000.00 $10,000
1.13 Bulbout - Port Road (west) $26,895
1.13.1  Remove Concrete Curb & Gutter 60 LF $8.00 $480
1.13.2 Remove Concrete Sidewalk 310 SF $2.50 $775
1.13.3 Unclassified Excavation (Rdwy Exc - 12" deep incl/ AC & Base) 117 CY $20.00 $2,340
1.13.4 Concrete Type "A" Curb & Gutter 85 LF $30.00 $2,550
1.13.5 Concrete Sidewalk (3.5" PCC, 4" AB) 575 SF $10.00 $5,750
1.13.6 Concrete Curb Ramp 2 EA $2,500.00 $5,000
1.13.7 New Storm Drain Inlet and Storm Drain System Tie in and Retrofit 1 EA $10,000.00 $10,000
1.14 Bulbout - Port Road (east) $21,917
1.14.1  Remove Concrete Curb & Gutter 34 LF $8.00 $272
1.14.2 Remove Concrete Sidewalk 418 SF $2.50 $1,045
1.14.3 Unclassified Excavation (Rdwy Exc - 12" deep incl/ AC & Base) 65 CY $20.00 $1,300
1.14.4 Concrete Type "A" Curb & Gutter 40 LF $30.00 $1,200
1.14.5 Concrete Sidewalk (3.5" PCC, 4" AB) 560 SF $10.00 $5,600
1.14.6  Concrete Curb Ramp 1 EA $2,500.00 $2,500
1.14.7 New Storm Drain Inlet and Storm Drain System Tie in and Retrofit 1 EA $10,000.00 $10,000
1.15 Bulbout - Mill Street (east) $27,244
1.15.1  Remove Concrete Curb & Gutter 83 LF $8.00 $664
1.15.2 Remove Concrete Sidewalk 400 SF $2.50 $1,000
1.15.3 Unclassified Excavation (Rdwy Exc - 12" deep incl/ AC & Base) 180 CY $20.00 $3,600
1.15.4 Concrete Type "A" Curb & Gutter 92 LF $30.00 $2,760
1.15.5 Concrete Sidewalk (3.5" PCC, 4" AB) 422 SF $10.00 $4,220
1.15.6 Concrete Curb Ramp 2 EA $2,500.00 $5,000
1.15.7 New Storm Drain Inlet and Storm Drain System Tie in and Retrofit 1 EA $10,000.00 $10,000
1.16 Bulbout - Mill Street (west) $20,570
1.16.1 Remove Concrete Curb & Gutter 40 LF $8.00 $320
1.16.2 Remove Concrete Sidewalk 220 SF $2.50 $550
1.16.3 Unclassified Excavation (Rdwy Exc - 12" deep incl/ AC & Base) 88 CY $20.00 $1,760
1.16.4 Concrete Type "A" Curb & Gutter 48 LF $30.00 $1,440
1.16.5 Concrete Sidewalk (3.5" PCC, 4" AB) 400 SF $10.00 $4,000
1.16.6 Concrete Curb Ramp 1 EA $2,500.00 $2,500
1.16.7 New Storm Drain Inlet and Storm Drain System Tie in and Retrofit 1 EA $10,000.00 $10,000
1.17 Iversen Avenue Intersection Improvements $42,750
1.17.1  Remove Concrete Curb & Gutter - LF $8.00 $0
1.17.2 Remove Concrete Sidewalk - SF $2.50 $0
1.17.3 Unclassified Excavation (Rdwy Exc - 12" deep incl/ AC & Base) 270 CY $20.00 $5,400
1.17.4 Concrete Type "A" Curb & Gutter 80 LF $30.00 $2,400
1.17.5 Concrete Sidewalk (3.5" PCC, 4" AB) 620 SF $10.00 $6,200
1.17.6 Concrete Curb Ramp 1 EA $2,500.00 $2,500
1.17.7  New Storm Drain Inlet and Storm Drain System Tie in and Retrofit 1 EA $10,000.00 $10,000
1.17.8 30" Retaining Wall 65 LF $250.00 $16,250
1.18 Harpers Cut Off $127,420
1.18.1  Rough Grading 20,700 SF $1.00 $20,700
1.18.2 Asphalt Trail 10,020 SF $2.00 $20,040
1.18.3 Decomposed Granite Trail 6,680 SF $6.00 $40,080
1.18.4 Trailhead Signage 1 LS $600.00 $600
1.18.5 Gravel Parking Lot 4,100 SF $10.00 $41,000
1.18.6  Vehicle Barrier Gates 2 LS $2,500.00 $5,000
2.0 UTILITIES $1,465,200
2.1 Storm Drain 1,600 LF $100.00 $160,000
2.2 Sewer 2,600 LF $100.00 $260,000
2.3  Water 3,450 LF $200.00 $690,000
2.4 Overhead electric undergrounding (Port Rd.) 1,470 LF $160.00 $235,200
2.5 Remove utility poles (Port Rd.) 12 EA $10,000.00 $120,000
3.0 LIGHTING IMPROVEMENTS $172,400
3.1 Pathway Lights, including pole, concrete footing, pull box and luminaire 24 EA $4,600.00 $110,400



3.2 Trenching, Conduit, Conductors, Fittings, Service Connections 1 LS $50,000.00 $50,000

3.3 Wire terminations, splicing and tapping 1 LS $3,000.00 $3,000

3.4 Grounding conductors, fittings and connections 1 LS $3,000.00 $3,000

3.5 Metered Service Pedestal & Controls 1 LS $6,000.00 $6,000

4.0 LANDSCAPE IMPROVEMENTS $13,226
2.1 Trees- (24" box, ICY Soil Import/Offhaul, DG Tree Well, Root Barrier) 17 EA $650.00 $11,050

2.2 Landscaping Improvements (Planting, Mulch, Soil Amendment, Water Barrier) 272 SF $8.00 $2,176

5.0 SITE FURNISHINGS $25,200
3.1 Benches 2 EA $1,200.00 $2,400

3.2 Bike Racks 4 EA $1,000.00 $4,000

3.3 Recycling & Trash Receptacles 2 EA $2,000.00 $4,000

3.4 Wayfinding Signage (Not on Plans) 6 EA $800.00 $4,800

3.5 Community Kiosk 1 LS $10,000.00 $10,000

6.0 STREET STRIPING AND SIGNAGE $12,260
4.1 12" Thermoplastic Crosswalk Striping 1,200 SF $3.00 $3,600

4.2 4" White Stripe Thermoplastic Bike Lane Striping 1,440 LF $0.50 $720

4.3 Thermoplastic Pavement Sharrow Marking and Class Il Bike Lane Marking 1 LS $3,000.00 $3,000

4.4 4" Double Yellow Thermoplastic Traffic Striping 1,440 LF $1.00 $1,440

4.5 Ped Crossing Signage Stands 3 EA $500.00 $1,500

4.6 Reset Signs 1 LS $1,000.00 $1,000

4.7 Curb Painting 1 LS $1,000.00 $1,000
Subtotal $ 2,458,888

Engineer's Estimate Contingency (20%) $ 491,778

Subtotal-Construction $ 2,950,666

Project Management (5%) $ 147,533

Design Fee (12%) $ 354,080

CM, Survey, Testing (10%) $ 295,067
Subtotal-Soft Cost $ 796,680

Total $ 3,747,345

Notes:

1. Estimated quantities for storm drain, sewer and water are only included for existing roadways (School St, Lake St, Main St, Iverson
Ave, Port Rd, Mill St, Riverside Dr, Scott PI), and do not account for facilities that could be installed with future development along

new roadways.

2. Sewer quantities are assumed based on improvement recommendations by Coastland Engineering to accommodate future flows.
3. Water line quantities assume upgrading along the streets that were identified as having substandard water pressure. (Main St, Mill

St, Port Rd)
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